BAO CAOKINHTE - XAHO.
TINH GIA LAI ' ;

Nhin lai thang 7, Kién tao thang 8/2026 S
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Vé nganh Nong nghiép

Trong trot: Pam bao Tién dé Mua vu & Chuan héa Xuat khau

Cap mai trong ky
(+3 ma vung trong, 81,57 ha).

99,4%

Vu Hé Thu (57.662 ha)
Dang bat dau thu hoach lda (1.115 ha), rau (408 ha), lac, mé&, ngb.

Tong Ma sd Vung trong
(404 ma, bao phu 12.259,48 ha).

76,4%

Tong Ma sd Co so dong goi
(53 ma so trai cay xuat khau).

Vu Mua (154.309 ha)
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Chan nuoi: Pong luc Tang truong Chinh & Thu hit Pau tu Dot pha

San luong Hé sinh thai Ban do6 Pau tu
- Tay Gia Lai
Lon: 1.738.621 con (+19,8% CK) 1.186 trang trai
a4 == g hagtidong 'Péng Gia Lai
Gia cam: 18.805.000 con (+6,0% CK) 06 chuéi lién ket O .
T (210trai, 13HTX)  § -@ %
Bo: 793.079 con (+0,5% CK) i T8 N
& 25 co sd dat chuan ong-cong.
VietGAP/GlobalGAP 311 dvan|13.780 ha |
Tong von 67.564 Ty VND
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Lam nghiép: Can bang Nghiém ngat gilra Bao vé va Khai thac

Bao vé Rimg Phat trién Rimg
NS NYAY~
o\ (S

Kiém soat chay rimg: 04 vu (thiét hai Trong méi: 6.386 ha ring tap trung
218 ha, chi ¢6 0,13 ha rirng tu nhién). (15% ké hoach).
Xur ly vi pham: 33 VU mdi phat hién Khai thac: 2 trieu m3go (76% ké hoach).
(Ldy ké 186 vu; da xur ly 93 vu hanh chinh,
06 vu hinh su).

Giong: San xuat 120 trieu cay giong.
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Thay san & Qua

i

y

nli

< # —— j‘*— | -

SAN LUGNG KHAI THAC THUY SAN BIEN 7 THANG

- Trong dé:

San lugng ca

152.762,9 wn
A 2,6%

2, u(«ﬁf,ﬂﬁ
EESSNETE o

171.902.8..
A 2,6%

San lugng tom

838,2 un
A 3,6%

San lugng thlly san khac

18.301 ,7 tan
A 2,5%

SAN LUGNG NUOI TRONG 7 THANG

Il T rr Rt

Trong do:

et

San lugng ca

4.178,9
A 2,7%

(|
¥

9.808,6 «:
A 1,7%

San lugng tom

4.703,7 tan
A 1,9%

- S
/
San lugng thady san khac

926 tan
V¥ 3,2%

Canh bao: Khac phuc hoa hoan cang
ca Tam Quan (6 tau chay hoan toan)

)

y Tai nguyén: S6 hoa & Phat trién Ben ving

f'

——

*)

e —

Cap mai 35 giay phép khoang
san/tai nguyén nuac

:’:
———

Thu 42,5 ty dong tién cap quyén
khai thac

|

Dot pha cong nghe:
Ung dung UAV do dac
lap ban dé dia chinh !
phuc vu CSDL dat dai
(Chuyén doi so)

~ e — /

/ y
e —— 7
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Tram kiém soéat Rui ro: Khang dinh Quy dao Tang trudng

Thoi tiét Thuan loi An toan Dich bénh Chu dong Piéu hanh
Khong co bién dong khi & Thieén tai Quyét liét bam sét kich
hau cuc doan anh Kiém soét tot rui ro ban tirng thang/quy.
hudng mua vu. trén dién rong.

PANH GIA CHUNG: Cac chi tiéu nganh co ban dam bao dat muc tiéu

va kich ban tang truong da deé ra.
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Kich ban Tang truong 2026: Lo trinh Pat muc tiéu 5,0%

CA NAM 2026

5,0%
| _
=

Quy IV la giai doan nudc rut mang
tinh quyét dinh dé kéo da tang
truong toan nam dat moc 5,0%.

Quy IV
Yéu cau but pha
dat 9,84%

35

9 Thang Dau nam
Uoc dat 4,58%

Ghi cha: Quy 1l dong gop 5,23%

Theo phan ky tai VB 9892/UBND-KTTH ngay 27/07/2026 (quy Il 4,98%, 9 thang 4,45%, quy IV 5,98%



Chién luoc Trong trot: Toi vu Nang suat & Mo rong Thi truong

\’a

‘

£
®

SN
‘“A‘

2 O

Toi wu Cay Chu luc

Tap trung Ca phé, Sau riéng,
Cao su, Chanh day, Chudi.

i
S

y

Hanh dong: Phan giao chi tiéu

cu thé dén tirng thon/lang;
dong bo ky thuat.

<

Phong vé
Sinh hoc

Hanh dong: Chu dong du bao

thai tiét; tang cuong diéu tra
phat hién sém, xu ly kip thoi
sau bénh bao vé nang suat.

n E‘t

Ho chiéu
Xuat khau

Hanh dong: Day manh quan ly
ma s0 vlng trong/dong goi;
ap dung truy xuat nguon goc

dap rng chuan quac té.
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Chién lugc Chan nuoi: Pa dang hoa & Xay dung Kinh té Tuan hoan

Nha may Thic an & Chién lugc
Thuoc thu y/Vac-xin Thi truong Ngach

San xuat
phan vi sinh
tur chat thai

Trang trai
chan nuoi cong
suat toi da

@ Cay voi huong

Ca sd giét mo S Dui
tap trung
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Chién lwgc Thuy san: Hién dai hoa Kép (Trén Bién va Dam Ho)

Khai thac Bién

Nuoi trong Noi dia
=i

e Ta chiic: Khai thac theo to/d0i dé ® Md rong: Phat trién nudi trong
ho trg rui ro. thuy san trén cac ho chua.

e Cong nghé: Ung dung thiét bj so, ® Cong nghé cao: Giam sat, thic
lUGI vay anh sang. day cac du an nuoi tom cong ’

e Diéu hanh: Cap nhat dy béo, linh nght cao dat san ugng cam Ket.

hoat di chuyén ngu trudng.
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Chién lugc Lam nghiép: Da gia tri & Toi uu hoa Khong gian Riing

Chuyén héa riing trong gé nho
sang kinh doanh rting go I6n;
trong lai ngay sau khai thac.

\é Phét trién kinh t€ sinh ké:
en, Trong cay dudc liéu, kha|
thac 1am s&n ngoai go,

_  hudi ong.

‘ﬁ

@ TOi uu nguon thu Dich .

22 Mai trudng Rling; phét trién
Q thi trudng Tin chi Carbon;
@ quan Iy riing bén viing theo

chuan qudc té. )
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* G thé vang IUU. ’ 2 N * Huéng dan vu He Thu/Misa

o Phat trién nuoi tom 4 , N\ ° Lién két 3 chudi xut khau

cong nghé caotheo A/ Thuy san || Trong trot '\ [0i: Ca phé - Sau riéng - Chudi
cam két dau tu. / y ‘v (gan ma so vung trong).

o XU Iy cao su chét.

e San sang cho thj truong
Tin chi Carbon.

e Chong lan chiém dat rung.

[/  Khai cong du an mdi.
/' e Kéu goi nha méy thic
an/vac xin.
e Tap trung phat trién chan
nuoi tuan hoan. )
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; s ¥ e e o
! - Sty 4 /- ,7 P :
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v \ ) ] . oA y

S& Nong nghiép & Phat trién Nong thon yéu cau su phoi
hop déng bo tir cac sd, ban, nganh va dia phuong

S ——— - R
-M‘ ’ ’ A A .2 . = A ’ 2 A . ’
5:;“~ 1. Bam sat tuyét doi muc 2. Trién khai nghiém tuc 3. Chu dong linh hoat ung
% tiéu vakich ban téng . céc chi tiéu phan giao dén pho véi moi bién dong thuc
trudng ting thang/quy. cap co sd. té dé bao vé thanh qua

| L 2026.




Vé nganh Coéng thwong

Chi s6 IIP udc tang 7,97% so véi cung ky. Cac San Pham Tang/Giam & Du An Pau Tu

San pham Tang

£ Ong tuyp cimg (+67,7%) 67 dy an di vao hoat dong.
4 Gach op lat (+53,6%) Von: 22.455 ty dong.

4 Ban ghé nhya gia may (+33-43%)
4 Sirachua (+37,8%)

m pham Giam Trong do:

+ Quan 4o 16t (-19,7%) 16 du &n trong diém.
¥ Thudc tiém (-9,7%) Vén: 21.430 ty dong.
& Dién gi6 (-7,3%)

Ncg:g:i%?‘nghnéggsp 2 Nganh khai khoéng Xay dung & Quy hoach: Dau &n & Phat trién
ting 9,56% giam 4,31%

Nganh cung cap nudc, Nganh san xuat va EEE
! &  phan phai dign Dau n:

ting 3,00% fg 3 02% Phé duyét Diéu chinh Quy hoach
tinh Gia Lai den 2050
(Qb 3106/Qb-UBND).




Thang 7 Ghi Nhan Su Chitng Lai Dang Ké
Cua Pa Phuc Hoi

+7,97% KICH BAN GIA DINH

(Lay ké)

» Néu dién tang binh
thuong (~14%), chi

s6 IIP thang 7 da |
co thé dat 13,51%.

* Liy ké 7 thang dat 13,51%
10,2%.
+1,66%
\ Vung Triing Thang 7: Lan dau

tien trong nam toc do tang
trudng roi xuong dudi moc 2%,
de doa truc tiép kich ban Quy 3.

Th Th2 Th3 Th4 Th5 Thé Th7
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Nghich Ly L6i: Dién Suy Gidm Pa Xda Sach N6 Luc Clia Ché Bién Ché Tao

+13,81%
(Tang trudng)

-12,48%

+9,74%
-29,88% —— Khai khoang (-12,48%)
(Suy giam) & Cap nudc (+9,74%)
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Hé Sinh Thai Thach Thuc Kim Hdm Nganh Ché Bién

Bat 6n Truc 1: Bat on Toan cau

Toan cau 3 ) ——— "

« Xung dot Trung Dong day chi phi van tai va logistics |én
cao.

« Han ngach EU: Tir 1/7/2026, EU ap han ngach 18,3 triéu
tan thép/nam, thué tu vé vuot han muc 1én tdi 50%.

Truc 2: Put gay Nguon cung

« Mat vung nguyén liéu san: Dién tich giam tir 83.675 ha
(2025) xudng 81.600 ha (2026).

A \ :  Mua mudn anh hudng thu hoach va bao dudng cac nha
A = may.
/’ = \ Truc 3: Thi truong & Nhan luc
Thi truong Put gay * Thiéu hut lao ddng cuc b (dién hinh nganh may mac).

& Nhan luc Ngudn cung » Sirc mua ndi dia phuc hoi cham; quan Iy trat tu do thi
gat gao lam giam quy moé kinh doanh ban Ié.
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Phan Ra Khung Hoang Nganh DPién: Thuy Pién Can Nudc

4 D
Nguyén nhan: Mua dén cham, muc nudc
> chét tai la Ly (1.080MW), Sé San 3/3A/4.
NSMO huy dong thap.
.
Nguyén nhan: Diéu kién thai tiét, toc do
va thoi gian gié dat ngudng thap.
\. J
a8 )
0.02% . Nguyén nhan: 2 nha mdy duong két thic
Pién sinh khoi vu sam.
(" ™
Nguyén nhan: S gio nang va buc
@ Xa cao vot vat lai mot phan san
lrong.
\ J
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MA TRAN SUC KHOE NGANH: CHE BIEN, KHOANG SAN & TIEU DUNG

San pham cot 10i Liy ké 7T

Nhom Nganh Bién dong T7 Tac nhan chinh

Nong san &
Do udng

Tinh bot san

24% B

Nong dan chuyén doi cay
trong, thiéu nguyén liéu.

buong

8% 4

Tang cong suat bu dap bao,
md rong dién tich.

Bia / Nudc yén

7%/ -1% &

6% / -1,4% S

Strc mua yéu, don dep via
he; Canh tranh & Hang nhai.

Khoang san
phi kim

Pa xay dung

191% 4

84% W

Nén so sanh 2025 qua cao
(du én Cao toc).

Bé tong thuong
pham

+151% 4

24%

Cong trinh chuyén sang hoan
thién, giam dung bé tong.

Kim loai

Tam lop kim loai

+7,5% 4

+108% M

Thi truong BDS chua but
pha, hoat dong cam chirng.
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Piém Nghén Cuc Bo: Khung Hoang Lao Pong Tai Dét May

Bure Tranh Thi Truong

.-.a

\‘

- Nhu cau xuat khau phuc héi cham.

- Nhan hang kiém soét ton kho, lién tuc chia nho
don hang.

San Iuong Ao chui dau T7

' &‘P ~.‘ 4 JO \}'

| =>4

Quan do lot T7
d 0 74% 1

))‘.9 y A"

Ap Luc Nhan Su
lor ¥
W
—@Te

- Case Study: Cong ty TNHH Delta Galil Viet Nam.

- Su kién: Diéu chinh ké hoach san xuat do hut
khach hang truyén thong.

- Muc tiéu cap bach: Tuyén dung khan cap

1.400 lao dong

dé san sang d6n séng phuc hoi.

- Hé lyy: Qué trinh dao tao va bo tri lai day
chuyén lam giam c6ng suat ngan han.
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Kich Ban Giai Ctru Quy 3: Thang 8 La Quyét Pinh

Muc tiéu tdi thugng: Dam bao IIP Quy 3 dat kich ban da dé ra. KHONG POI DEN THANG 9.

Thang 9

Thang 8 (60 Ngay Khan Cap)

Hanh dong 1: Md khéa m Hanh dong 2: Hoa lugi /7l Hanh dong 3: Thdogo -
Thuy Dién (Ngay lap tic) LUL Pién Gi6 250MW S pién Mt Troi

Pé nghi NSMO huy dong toi da
la Ly, Sé San 3 & Sé San 4.

Co sd: Phia Tay da vao mua
mua, luu lugng nudc vé ho

dang tang. m
il

H6 trg hoan thanh thda thuén
thué truyén tai cho du an
Kréng Pa 2 dé phéat dién dat
thiét ké.

Van hanh thuong mai 02 Nha
may Cho Long, Yang Trung.

Canh bao: Néu tré sang thang
9, toan bd Quy 3 sé mat trang
san lugng tir 250MW nay. ~ )

<>
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Khung Chién Lugc Phuc H6i Cudi Nam 2026

Muc Tiéu: Tang Toc Vé Dich 2026

7 =
i <- G =
[£2s $ drs =0
Tru cot 1. Tru cot 2: Tru cot 3: Tru cot 4:
Khai M6 Nang T6i Uu Chuoi Chuyén Doi Thao G& Chinh
Luc Mai Cung Ung Van Hanh Sach & Thong Ké
Dua 4 du an nang Diéu phdi don hang Co gidi héa nong Hoan thué GTGT.
luong, 3 du an vé tinh. nghiép. Chuyén ca Giai ngan dau tu
nong san, 20 du an Pa dang hda thi san xuat gio thap cong.

go, 6 du an kim loai
va 3 nnh 3 du an
dugc pham mdi
vao van hanh.

truong (Pong
Nam A, Trung Dong)
dé né thué/han
ngach EU, My.

diém.
Ung dung
laser/CNC trong
ché bién.

Ra soat lai d{ liéu
thong ké san
lugng khai
khoang (da).
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K& Hoach Hanh Pong: Nong Lam Thuay San & Thuc Pham

(V;@ 1 Vung Nguyén Liéu & Ché Bién Nong San

= Bao duong linh hoat NM Buong An Khé glam thoi gian duy tu, tap trung san xuat ducmg REty
duong tho nhap khau

| | Co gigi hoa: Ap dung triét de ta| c4c khau lam dat, trong, thu hoach mia va san.

| | Chan nuoi: M6 duong cho New Hope, BAF day manh dan vat nudi.

/A1 Ché&Bién G6 & Bao Bi

“| | Giam chi phi: D4y san xuéat vao khung gio thap diém. Ho trg may uén CNC, cat/han laser.

| | Phong vé thuang mai: Chuan bj h6 so néng lyc gidi trinh ngudn géc go hgp phép va tiéu chuan
son/hda chat cho EU/My.

| | Lién két chuoi: N&i vong tay giira doanh nghiép go, bao bi va chd riing.
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Ké Hoach Hanh Pong: Cong Nghiép Ché Tao & Tiéu Dung

| Luong Diéu Phoi Dét May

Delta Galil | \L
(Can 1.400 lao dong)

' ~ Bom nhan su qua
trung tam viéc lam &

thudng gidi thiéu.

" Luong Dich Chuyén Kim Loai

)

Chuyén don hang
(Sub-contracting) sang
xuong <70% cong suat

~ trong cung xa/phudng.

Khoi dong NM San xuat '

SCM Co. LTD —> Thoat rdii ro thué& EU/M.

| Luong Pau Thau Dugc Pham l

Toi wu chi phi san xuat

\ 4

Xuc tién Dong Nam A,

Trung Ddng, Chau Phi.

Muc tiéu: Nang ty |é
don hang FOB/ODM.

- Ra soat chinh sach gia

Tang ty lé tring thau
thudc nudc tiém.
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Ké Hoach Hanh Pong: Ha Tang & Khai Khoang

Pon bay Pau tu cong (Input) Hiéu chinh Thong ké (The Data Correction)

da khai thac thuc té dat 1,6 trieu m3, cao

> Insight quan trong: Phat hién san luong

- Day nhanh: Cao toc Quy Nhon - hon 33% so véi sd liéu thdng ké hién tai

- Pleiku, Pleiku - Lé Thanh, (chi 1,2 triéu m3).
Puong sat toc do cao. | :
. e > Hanh dong: Khan truong ra soat, bo sung
- Hatang trong diem: Buong cat san lugng clia 160 doanh nghiép (202

ha canh s0 2 San bay Phu Cat,

o PEN iay phép) vao gia tri san xuat cong nghié
Bén cang Phu My (Gb 1). JioyibiEn o tia LIS

dé phan anh dng IIP.
> (Gom 0,2tr m3 d4 khoi, 1,4tr m3 d4 xay,

\ 0,25tr m3 cat, 3 ty m3 dat).
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Piém Nhan Chién Luogc: Tuan Hoan Loi & Tiéu Chuan Xanh (ESG)

Nong san (TFP dat 48,4%) Dét may

Tuan hoan phu pham, / ~ \\\\ Tai sir dung vai thira,
phé pham mia va SN /\\\ tuan hoan nudc thai
san dé tao gid tri / / \\ cong nghiép, lap dat

(% \ dién mat troi ap mai.

gia tang. / | ‘
| Central Insight: Chuyén ddi xanh khong con la
phong trao, ma la TAM KHIEN bat budc dé bao vé
don hang xuat khau va t6i wu bién Igi nhuan. [ /
/" Thu hdi hé théng
tach cot liéu tur bé

O IRUTERENT T
bun lang lam vat
lieu xay dung.

Minh bach nguon
goc, chirng chi \
ESG giam phat thai
thai dé bao vé chuoi
cung tng khoi hang
rao ky thuat EU/My.

.

66 & Kim loai 4 3| Khodng san
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Tam Nhin Cudi Nam: But Pha Tir Subong Bo
Hanh dong khan truong

trong thang 8. Thao go tung
tram nghén nang lugng.

Nang lueng: Mo khoa ngay | Cong nghiép: Liénkét chuoi Vi mo: Khac phuc ngay

250MW diéngiévahuydong | cung ung chéo, chiasé don khoang trong thong ké khai

toi da nguon thay dién la Ly. '~ hangva nhan luc vé tinh. khoang va day nhanh giai
ngan dau tu cong.

Su phoi hgp lién nganh treng 60 ngay tdi sé quyét dinh su’ thanh bai cia muc tiéu IIP 2026.
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1. Buc tranh Hién tai
(Két qua)

- Thang 7/2026 dat 102,5%
ké hoach (4.818 ty dong).

- SU phan héa ro rét:
Pau tu cong & Ha tang
ganh vac tang truéng;
Bat dong san & Cong
nghiép sut giam manh.

VE NGANH XAY DUNG

@A

2. Chan doan Nut that
(Nguyén nhan)

- Tac dong keép tu vi mo (lai
suat cao, thanh khoan kém).

- Du an BDS, Nang ludng
ket 6 khau phap ly & GPMB.

- D6 vénh thong ké gilia

Gia tri san xuat (GO) va Gia
tri tang thém (VA).

3. Trong tam But pha
(Bé xuat)

- Muc tiéu bat budc: Quy IV
phai dat muc tang trudng
20,2%.

- Chién ludc 3 gong kim:

- Giai ngan 100% dau tu cong
- Thao gd phap ly du an mdi
- Thuc day thi céng du an
dang trién khai.




Blre tranh Téng thé: Ap luc ting trudng dén vao nira cudi nam 2026

4 2 4 k. £ B
Muc tiéu GRDP ¢ nam ek Toéng gia tri san xuat yéu cau 7 Nhiém vu 6 thang cudi ndm
o QE;) > ava Lﬂﬂ} > LA Igi
15,2% 80.020 ty dong 51.340 ty dong
(Nha & dan cu 14.031 ty; Du &n cong trinh 37.309 ty)

20,20% (30.770 ty dong)

/' Muc tiéu burt pha

14,21% (20.570 ty dong)
Muc tiéu

11,76%

11,04% e

Pa qua

Quy | Quy I Quy Il Quy IV
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Piém sang Thang 7/2026: Vugt tién do ké hoach phan ky

Ké& hoach Quy llI (binh quan thang): Thuc hién Thang 7/2026: Mtrc vuot:

4.703 ty dong 4.818 ty dong +115 ty dong

Luu y: S6 liéu nay ap dung dai vai du én, cong trinh (chua bao gom gié tri xdy dung nha d riéng I8).
Pa duoc So Xay dung théng nhat vai Thong ké tinh tai VB s6 5597/SXD-QLXD (08/7/2026).
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Ma tran Phan héa Nganh: Suw mat can doi trong cau trdc tang trudng

~

Nhom bat & Vuot

(Pong luc tir Pau tu cong & Ha tang)

-
.‘n Qo
oo X

Nong nghiép: 600,5%
(431 / 72 ty dong)

Cong cong (Gido duc, Y té, Tru so):
239,3% (435 / 182 ty dong)

Ha tang Ky thuat (KDT, KCN, Cap nudc):
224,0% (827 / 369 ty dong)

Giao théng: 106,3%
(1.811/1.703 ty dong)

D 4

(Ap luc tir khdi Tu nhan & Thuong mai)

Tl

ooo
ooo
ooo

DnD

ooo

ooo

Nhom Chua dat

Bat dong san: 76,0%
(620 / 816 ty dong)

Cong nghiép: 44,6%
(586 / 1.313 ty dong)

Thuong mai-Dich vu-Du lich: 43,8%

(108 / 249 ty ddng)

J
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Nguyén nhan Vi mo: Tac dong day chuyén tir thi trudng von

Pau vao (Vi mo)

L&i suat ngan
hang tang cao

4\\/\ +
AL Khé tiép can

~ nguén van huy
dong.

Thi trwong (Pau ra)

Tiéu thu san
pham BDS,

Thuong mai,
%‘ Dich vu, Du lich
sut giam

-> Thanh khoan
thi truong dong
bang.

trong
(B o
> @ -> Thi cdng cam

Hé qua (Thuc dia)

Tam ly nha dau tu
& nha thau than

chung, trong cho
tin hiéu thi
truong on dinh.
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Truc trac Vong dai Du an Bat dong san (Chua phat sinh gia tri)

(iv)
Chua lua
chon duge
nha thau thi
cong.

(v)
Pang ket ¢
thu tuc diéu
chinh tién do
du an.

(vi)
Gia nguyén
vat liéu xay
dung tang
cao.

giai phong mat
bing (GPMB) /
giao dat.

Giai doan

Giai doan Chuan bi Phép Ij & Dat dai

(vii) (iii) Chua
Kho tiép can hoan thanh ho dong von, tién
nguon von. so, tha tuc d9 chdam do cho

thanh khoan
thi truong.

khoi cong.
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Piém nghén Du an Nang lugng & Cong nghiép

Thuc trang

Hoan toan chua phat sinh gia tri san xuat (GO)
vé xay dung trong 6 thang dau nam 2026.

Nguyén nhan Cot 16i (Roadblocks)

» Du an (dién gi6, dién mat trdi, thuy dién,
du an thu cap KCN) vita méi chi dugc
chap thuan chu truong dau tu.

» Toan bd dang ach tac tai khau: Thuc hién
thd tuc phép ly va Boi thudng, Giai phéng
mat bang (GPMB).
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NGHICH LY THONG KE:
GIAI MA KHOANG TRONG GIJA SAN LUO'NG VA GRDP

= ml I =] I 3 3 ml
(Thuc té nganh XD béo céo: (Do nganh Théng ké (Dung tinh Téc dd ting GRDP:
LRét cao, tinh theo gié hién hénh)_] b ap dung quy doi) i L Bi sut giam dang ké)
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Chuyén huéng Chién ludc:
K& hoach Bt pha Quy lll & IV

bé dam bao GRDP nganh xdy dung
ca nam can dich 15,2%, Quy 1V/2026
mang s ménh quyét dinh véi yéu cau

but pha dat muc o
téng trudng 2Q,2 /O

Dudi day la 3 Tru cot Hanh dong khan cap.




Tru cot 1: Toi da hda BoOng luc Pau tu Cong

Poi tuong

Cac du an sir dung von dau tu cong.

Muc tiéu Tuyét doi

Thi cong va giadi ngan dat 100% theo ké hoach da giao.

Trach nhiém Thuc thi

Quyét liét yéu cau su vao cudc dong bo cua cac S, Ban,
nganh va dac biét la UBND cac x3a, phudng tai dia ban du an.
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Tru c6t 2: Ma tran Kich hoat Du an Chua khdi cong

thuong, GPMB

Du an ngoai pham vi 2 Talp(;]rgmd(ghu tr) Do6n déc, thao go Khai cong dung
Khu Kinh té S&/Nganh JUBND X3 vudong mac tien do Q3, Q4
Du an trong pham vi B(()Cl_hgr:g)kg:%itﬁggh Pon doc, thao go Khai cong ding
Khu Kinh té UBND x5 | vuong mac tien do Q3, Q4
So: Hoan thién phap
Dy 4n Cong nghiép | S& Cong Thuong . ‘ Khai cong sGm
Nang luong (chu tri) & UBND Xa | Xa: bay nhanh boi nhat
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Tru cot 3: Tang toc Du an Von khac dang trién khai
Thuc hién nghiém chi dao tai Van ban s6 7858/UBND-XDCT (11/6/2026).

Track 1: BDS, D6 thi, Thuong mai, Dich vu, Du lich
- ™)

Khan truong dau thau, > Xong GPMB/ > Hoan thién thu > Pay nhanh
dau gia chon nha dau tu Giao dat tuc khoi cong thi cong
L *Can ra soat, diéu chinh thong nhat quy hoach xay dung/str dung dat. y
Track 2: Nang luong tai tao & Cum/Khu Cong nghiép

4 )

2 2o : Lua chon nha thau thi

bay nhﬁqh chap thuan > Chgn nha 9 XongGPMB 9  cong (dé l4p tirc phat

chu truong dau tu I e

L sinh gia tri xay dung)

J

Lénh Xuyén Phan Khuc: Cac So, Ban, nganh chi dong bam sat, hudng dan chu

dau tu, thdo g kho khan ngay khi phat sinh dé dua cong trinh vao st dung.
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Tém tat K& hoach: Su Phéi hgp Lién nganh

a Chia khoa

¥

\ A .
i

Dot pha Phap ly & GPMB
(Khai dong du an ket phap ly)

Ky luat Dau tu cong
(Dam bao 100% giai ngan)

Hoan thanh 2

el 152% I8
S\ GRDP =

S .(/ T 4
= L. Q} # Toc do Khoi Tu nhan
-\ - (Thac day tién do thi cong BDS & Nang lugng)

.

Ap luc 30.770 ty dong trong Quy IV khdng thé giai quyét cuc bo. Chi cé sy dong hanh quyét liét

tir cap S&, Ban Quan ly dén tan UBND x3, phudng méi cé thé hién thuc héa muc tiéu 2026.

J
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Py
huong mai & Dich vu: Nhip dap Kinh té Tinh

Tinh chung 7 thang nam 2026

UGC TINH

/
2 4 N B Ban & hang héa 73,8%
128.696,8 -\ =

v d6 T Téng cong W Dichvuluutrivaanusng 15,5%
yaong \RRY e ) 128.696,8

= L ty dong B Dich vu khac 10,1%

B Dich vu It hanh 0,6%

so vGi cung ky =
A \- o

TN : DICH VU LUU TRU
BAN LE HANG HOA VA AMIUENG

g, A14% | whw  A1720 @ JI A164% | i A12,6%

so V@i cung ky i ey so V@i cung ky so véi cung ky > so V@i cung ky

(W e

ty dong

ciém 10,1%
AL &,

e

ty dong I N\ ty dong

Chiém 73,8% Chiém 15,5% |
- 2. . —_—

d ' ' Udc dat
| 94.965,3 IF( 19.970,5 @ 12.941,6
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Giai Ma Su But Pha:
Hiéu Ung Nam Du Lich
Qudc Gia 2026

Hudng Lgi
Day Chuyén

Gia tang thoi gian luu tru
va mirc chi tiéu. Lan toa
truc tiép dén nhu cau
van tai, luu trd, @n udng,
giai tri va ban le.

Nang Tam
Trai Nghiém

Cac chuoi su kién van
hda, am thuc, thé thao
chuyén tir quy mo dia
phuong |én tam c& qudc
gia & quoc té, kéo dai
xuyén sudt ky nghi hé.

Pbon Bay
Khai Biem
Tinh dang cai Nam Du lich
Qudc gia 2026. Thu hut su
cha y truyén théng rong rai
va dong khach ndi dia lan
quadc té tang dot bién.

Chuoi su kién khong chi thu hit ngudi xem, ma da thuc su chuyén héa thanh sire
mua thuc té, day céac chi tiéu dich vu vuot xa nén tang cia nam 2025.
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 BanLe Hang Héa: Nén Tang Trong Yéu
._Cua Suc Mua Noi Pia

[ Thang 7 dat 14.301,2 ty | Lly ké 7T dat 94.965,3 ty (+11,4% CK). Chiém 73,8% tong co cau kinh té.

J

r

!

'7;

r

N\

Ludng thuc, thuc pham Go & VLXD
Chiém 40,4% Chiém 13,0%
A Téing +6,0% CK A Téng vot +19,8% CK

.

(Nhom gilr vimg nhip dap)

—

v

.

(Pong luc tang trudng chinh)

=

r

Do dung gia dinh

=N

Chiém 8,9%

A Tang +8,0% CK

4

 S—

(Nhu cau mua sam duy tri on dinh)

v
)
7

Tinh chan thuc cua thj truong: Nhém da quy, kim loai quy ghi nhan mirc giam 4,3% so voi
cung ky, phan anh tam ly dé dat ctia nguoi tiéu dung trudc céc bién dong gia vang phurc tap.

J

l [
s ‘ - \ \
" - \ \
X
\
|
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Khach San & Nha Hang: Hap Thu Truc Tiép Lan
Song Du Khach

[

L

Thang 7 dat 3.692,7 ty (+17,4% CK). Lly ké 7T dat 19.970,5 ty (+17,2% CK - vugt muc 15,9% cua toan qudc).

X/ )]

— >/

+29,8%

(Tang bung né CK trong thang 7)

/ +15,6%

(Tang trudng vimg chac CK)

Doanh thu Luu Tru Doanh thu An Udng

/y

.

Viéc td chirc chudi su kién mua hé déng bd da giai quyét thanh céng bai toan “gilr chan du khach”,

minh chiing qua viéc doanh thu luu trd tdng vot gap doi toc dd tang cua doanh thu an uéng.

O |
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Du Lich LU Hanh: Ngoi Sao But Pha
Cua Nam 2026 | | W/ Nam \ B

Du Lich
2026

250

Thang 7: bat =
226,53ty VND || *° | ‘

/1))

Tang trudng (CK): 150
+32,7%
(B xa murc tang chung 100
24,3% cua toan qudc)

, , 50
Tang truong (so thang
truac): +16,7% :

Ql Q2 Q3 Q4 2025 2026

Ly ké& 7 thang dat 819,4 ty dong (12,6% CK). DU chi chiém 0,6% téng quy md, day la

chat xuc tac tao ra hang ngan ty dong doanh thu cho cac nganh dich vu phu tro.




l l I l l

Nhom Dich Vu Khac: ,
Su Phuc Hoi Ba Chiéu & Lan Toa Bat Ngo

Ldy ké 7T dat 12.941,6 ty (+16,4% CK). MUrc tang nay vugt xa 3,8 diém % so vdi toc dd chung cua ca nudc.

:;i gi Trggiip N +26,2% (Quy mé: 1.448,2 )

?ﬁ:ié&tg?ééit{r‘i’”i | 71 +18,5% (Quymo: 26184 1)) SR
21 +15,7% (Quy mé: 1.502,0 ty)

Giao duc dao tao 7 +12,0% (Quy mo: 566,8 ty)

ggqr:ig?lgnsgn 71 +10,2% (Quy mb: 3.660 ty) - Linh vyc ¢6 quy mé I6n nhat
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Du Bao Kich Ban Thang 8/2026:
Vuot Moc 20.700 Ty bong

+21018ty 2308ty
+3.766,5 ty
Ban lé hang hoa Khach san, nha hang Dich vu khac Du lich Itr hanh

20.776,4

Ty VND

Tong cong
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bong Luc Thang 8:
Chuyén Pong Cua Pong Co Kép

Du Am Du Lich He | | B | Kich Cau Tuu Truong

e Bdi canh: Niia sau
thang 8 la mua mua
sam cao diém chuan
bi khai giang nam hoc |
2026-2027.

e Tac dong: Xung luc
but pha cho Ban &
hang héa (nhan manh |
vao van phong pham, |
quan 4o, giay dép,
thiét bi dién tu).

e Bdi canh: Thang 8 van
la cao diém nghi he
cua hoc sinh/sinh vién.
Chuoi su kién N&m Du
Lich Qudc Gia tiép tuc
dién ra.

e Tac dong: Gill viing
lugng khach luu trd, duy
tri doanh thu cao cho

nganh Khach san, Nha

hang va Li hanh.
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Tong Két Chién Luoc &
Dinh Hréong Phia Trudc

of

© o

i N% <
Pa tang truéng dudc bao chiing: Chién ludc vi md phat huy tdi da: San sang chuyén pha: Su dich
Ldy ké 7 thang (+12,8%) bam Su vugt trdi cta chi tiéu du lich chuyén trong tam tu chi tiéu du
sat quy dao chung cla toan (+32,7%) khdng dén ti ngau lich hé sang chi tiéu thiét yéu
quoc, ching td stic khde noi tai nhién, ma la két qua truc tiép mua khai gidng doi héi chudi cung
clia nén kinh té dich vu dia clia quy hoach va chudi su kién (ing phai c6 su chuan bi nguon
phuadng cuc ky viing chac. Nam Du lich Quoc gia 2026. hang linh hoat cho thang 8.

Su but pha khong chi nam & nhitng con so hién tai,
ma O kha nang thié€t 1ap mot nén tang tiéu dung mdi
ti cu hich chién lugc cua Nam Du lich Quoc gia.
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THANG 7/2026 (UGC TiNH)

TONG KIM NGACH

253,2

XUAT NHAP KHAU | |
\\\\ ‘

99,1

trieu USD
A 2,8% A 27,5%
S0 V0i $0 V0i
thang trudc cung ky

triéu USD triéu USD
T V49%  V16% | V7,6% V 9,7%
S0 VOi S0 VOi S0 VOi S0 Vi
thang trudc i cung ky L thang trudc cung ky
e . S N
3 7 THANG NAM 2026 (UGC TiNH)

TONG KIM NGACH XUAT KHAU m

' XUAT NHAP KHAU
= 3.008,6 2.354,0 654,6
_ tiguUsD iguUSD  fig  WiguUSD ]
A 5,29 A 2,7% A 15,49

s0 vdi cung ky nam trudc so vdi cung ky s0 vdi cung ky

CAN CAN THUONG MAI HANG HOA

XUAT SIEU

1.669,4

triéu USD




€D CAc MAT HANG XUAT KHAU TANG

HANG THOY SAN | SAN VA CAC SAN PHAM

TU SAN

48,1

triéu USD

SANPHAM | GO (CHU YEU LA
TUCHATDEO |  VIEN NEN GO VA
MAT HANG DAM GO)

SANPHAMGO | HANG DET, MAY

338,3 @ 2252

triéu USD | triéu USD

\

triéu USD

V 25,3%

V¥ 15,6%

v/ Van duy tri da tang vé
san lugng xuat khau.

Chiém ty trong 41,5%
trong tdng kim ngach
xudt khau cua tinh.

Kim ngach giam so vdi
cung ky do gia giam.

do gia giam tu

15 - 20%.

21,2 "%

triéu USD

V¥ 12,0%

v Nguyén nhén giam la




) - - o =1
fﬁ VAN TAI HANH KHACH 7 THANG NAM 2026 (UGC TiNH)
KHOILUONG |  KHOI LUONG PHAN THEO LOAI HINH VAN TAl

KHOI LUONG VAN CHUYEN KHOI LUGNG LUAN CHUYEN VAN CHUYEN . LUAN CHUYEN
Van tai dudng bd A 26’4%
e 9.150 1.336,3 | | 58.750,9 8.140,9 '=%= 93,2y 50 i cing ky
i nghin luot § triéu HK.km nghin lUGt Khach | trigu HKKM | oo
"""""""""""""""""""""""""" e L SO Van tai thay A 16.1«
AG1s | A242% | A66% | A 37,6% A246% | A 329% % 1,8% o Loyl
so vGi thang trudc | so vdi cung ky i sovdithangtrudc |  so vdi cung ky so v@i cung ky so v@i cung ky
A . B>

VAN TAlI HANG HOA

7 THANG NAM 2026 (UGC TiNH)

THANG 7 NAM 2026 (UGC TiNH) KHOI LUONG KHOI LUGNG PHAN THEO LOAI HINH VAN TAI
KHOI LUONG VAN CHUYEN KHOI LUGNG LUAN CHUYEN VAN CHUYEN LUAN CHUYEN
- Van tai dudng bo A 19,9%
5.338,8 810,9 |36.638,6 5.426,2 99,4% owae
nghin tan triéu tan.km nghin tan triéu tan. km
' Van tai thay 0
A 2,2% A 9.4 A 1,1% A 11,8% A 16,1% A 19,6% é 0.6% :\,J,g’ngs
| so v@i thang trudc so V@i cung ky so V@i thang trudc so v@i cung ky | so V6i cuing ky so véi cuing ky ’
"——— — =¢ R ¥ 1
7 THANG NAM 2026 (UGC TiNH) ~

TONGDOANHTHU | A 3 Qy TONG DOANH THU
PO | v sy - A 20,7%
2 076 7 A 21,8% 13.207,2 s0 VGi cling ky

ty dong , so Véi cling ky ty dong




Executive Dashboard

Pong luc Tang truong — Du lich birt pha manh mé

LUOT KHACH THANG 7/2026 TONG THU THANG 7/2026

Pon 1,8 trieu luot Pat 3.900 ty dong
+40% CK +39,3% CK

Du lich he duy tri da téng trudng bung no. Chi tiéu cua du khach gia tang manh mé.

LOY KE LUOT KHACH 7 THANG LOY KE DOANH THU 7 THANG

Pon 10,55 trieuluvot  DPat 22.910 ty dong
+22,5% CK +22% CK

Nén tang khach doi dao, 6n dinh tir dau nam. Tru cot dong gop dong tién thuc vao nén kinh té dia phuong.
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Can can Tai khoa - Tong quan Thu chi Ngan sach (Thang 7/2026)

TONG THU NGAN SACH NHA NUGC (7 THANG)

1 8 825 ty dOI‘Ig Pat 67,5% du toan ndm | Tang 15,1% so vdi cung ky (CK).

Thu ndi dia (Pong luc chinh) Thu thué Xuat Nhap khau (But pha) Thu tién su dung dat (Thach thurc)

12.685 ty dong 555 ty dong 5.134 ty dong

Pat 83,1% du toan nam. Pat 109,6% du toan nam. Pat 45% du toan nam.
1‘ Tang vot 50,7% CK. Tang gap 2 lan CK. @, Giam 29,6% CK.

DA VUQT DY TOAN NAM

(S6 liéu da trir tién s dung dat, xo s kién thiét, o
c6 ture va lgi nhudn sau thué) 100/

TONG CHI NGAN SACH DA PHUONG: 21.107 ty dong (Pat 46,8% du todn ndm).  Cén can chi tiéu dugc kiém soét chat ché theo tign do.
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Két qua thu ngan sach sut giam:
Nhan dién 4 diém nghén hé thong lam cham dong tién

Tong thu tién str dung dat Tién d6 thuc hién Bién dong | A Trang thai
5134 ty VND Dat 45% Giam 29,6% Chua dat ke
du todn ndm so v4i clng ky ndm trudc hO@Ch déra
So do 4 rao can

1. Khai tao (Hanh chinh): 2. Thuc dia (Mat bang): 3. Tai chinh (Dinh gia): 4.Dong tién (Thu ngén sach):
Vudéng mac Phan cap Cham tré Giai toa Dinh tré Xac dinh gia Ton dong Cong ng

Thu tuc chuyén giao tham Cong tac boi thuong, giai Cham ban hanh gia dat cu Ca quan thué da ra thong
quyén t6 chic dau gia (dac phéng mét bang (GPMB) dinh thé va gié khdi diém, khién bdo ndp tién, nhung nha dau
biét la khau xac dinh gia khdi tré. Cap xa con bd ngd ngd cac khu dat khéng du diéu tu chéy i, chua ndp tién vao
diém) vé cap xa gay ling khi ti€p nhan cong tdc GPMB kién dé td chic dau gia hodc ngan sach nha nudc du da
tlng, lam kéo dai thai gian tlr cap huyén chuyén sang. ra thong bao nop tién. dén han hodc qué han.

chuan bi.
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bong bd 5 Tru cot Giai phap: ‘ ’
Ké hoach tac chién khai thong nguon thu cudéi nam

Ma tran Khai thong Dong von

i Hanh déng: Thué tinh chu tri don déc, cuéng ché a . o
Tru c6t 1: Thu hoi ng cac khoan ng da dén han va qua han Muc tieu: Thu dong tien
ngay lap tic (Nhém 1) Trong diém xu ly: KDC Ludng Thanh (Pleiku Land); 2+ #17 T

TMDV Nhdn Hai; Khu dat K200 mat tuc thol

Hanh dong: Day nhanh thu tuc té chdc dau gia va ROl o dyisier;

ra thdng bao thué cho 13 khu dat da cé gia khéi ~3 217 t)” VND

diem (2.790 ty tién SDD + 427,5 ty thué dat)

Tru cot 2: Tang toc
Pau gia (Nhém 2)

WO EREELEL L Hanh dong: Gap rat xac dinh gid khai diém va gis gt el

2
Pinh gia cu thé dat cu thé dé ra thong bédo ndp tien cho 3 du &n ~900 ty VN‘D
(Nhém 3) dang chd (Tién st dung dat)

RO - EDE-ELRGE Ll Hanh dong: Giao dat ngay phan dién tich da S d-L';I e
bang Cuon chieu GPMB; déng thdi day nhanh boi thudng dut diém ~2.80 5 ty VN‘D
(NhOm 4 & 5) cac dy an dd dang (2.330 ty tir 10 DA +125 ty thué dat + 350 ty tif DA mdi)

Tru cot 5: Hoan thién Co sé Phap ly (Nén tang)
Hanh déng: Phdi hdp lién nganh (S8 Tai chinh, ca quan Thué, UBND cap xa) ra soat  Muc tiéu: Dam bao tinh phap ly dé hach

quy hoach 1/500, phé duyét chu ty, dau thau, chuyén muc dich & cap so lan dau. toan cac khoan thu kip thdi theo quy dinh.
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Executive Dashboard

Vé hoat dong tai chinh, tin dung

TONG NGUON VON HUY DONG

233.400 g

-

ty d

ong

Tang 9 6%

(so v&i cudi nam 2025).

Y

TY LE NO XAU

1,5%

TONG DU NO TiN DUNG

W 266.200

ty dong

Tang 4,2%
(so v&i cudi nam 2025).

(

Chat lugng tai san an toan,
rdi ro hé thong dugc kiém
soat & murc thap.

( Tuan tht nghiém ngét chi dao clia Ngan hang Nha nudc vé co ché, giai phap va diéu hanh 13i sut huy dong - cho vay. ]
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k\

Tong K& hoach von 2026:
30.043 ty dong

\Von NSTW

v

ba Giai ngan:
9.322 ty dong

t

Von NS tinh

,

Von NSTW

EE—
Ty |é hoan thanh:

Pat 33,93% KH Thu tudng giao;

Pat 31,03% KH HDND tinh giao.

. P
'r _—_—-_' ki 1 i@ g 3
Von NS tinh: Von NSTW:

33,67% f 28,31% f
(( G1388) "y (@4184) " )

Vi thé Toan quoc: /\f
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BAO CAO TiNH HINH GIAI NGAN DU AN CAO TOC QUY NHON - PLEIKU
(NGUON NSTW 9.100 TY PONG)

TONG VON BO TRi

9 1 O O Du an thanh phan 1
@

T? DéNG Du én thanh phan 2
-

Du an thanh phan 3

PHAN BO VON 3 DU AN THANH PHAN
VON PA BO TRi

1.800 Ty dong

5.200 Ty déng

- A 2.100 Ty dong
NGUON NGAN SACH

TRUNG UONG NAM 2026

MUC TIEU DEN 13/8/2026
. TONG GIA TRI GIAI NGAN: 7.594,08 TY PONG

T 1/ ./' 83,45% e DU KIEN GIAI NGAN THEM CHO DU AN THANH PHAN 2:
(@ 2.602,76 Ty déong

(Nang gia tri gidi ngan riéng Du dn thanh phan 2

lén 3.938,80 Ty dong)

PA GIAI NGAN: 4.991,32 TY DONG . - - ]
MUC TIEU PEN 31/8/2026: HOAN THANH 100%

Du 4n thanh phén 1: Du 4an thanh phén 2- Du 4n thanh phén 3 HANG MUC Du an thanh phfm 1 DII an thanh phﬁn 2 DU an thanh phén 3 TONG CONG
1.661,2 Ty 1.336,04 Ty 1.994,08 Ty - : 4.108.68
Von can giai ngan tiép 138,80 3.863,96 105,92 :1"9 d(”i;lg
[ VON CON LAI: 4.108,68 TY PONG ]
0
Tép trung cht yéu tai Du dn thanh phan 2: < 0 10 O /0
HOAN THANH

3.863,96 Ty dong I 5 . " —_ "
~+  DE GIAI NGAN TOAN BO 4.108,68 TY DPONG CON LAI +—



| TINH HINH GIAI NGAN PAU TU CONG NAM 2026 — CAC PON VI CAN TAP TRUNG CHAN CHINH

L it e T e T i e i S S G e I
l A ° r < oA r 1 r »
| Dé nghi cac don vi nghiém tic ra soit, 02 dom vi chwa phat sinh giai ngén (0%).
| X B Rk an diic bié 7 chin chinh.
| khan trwong thao g& kho khin, EaleIb, i i .
?\ o){ A *7e A I’\ I‘\ A ’ ke
| day nhanh tien do giai ngan von dau tw cong 07 dom vi c6 ty 1¢ giai ngan thap dwéi 10%.
l nam 2026, dam bao hoan thanh ke hoach giao. Bao gdm 3 S&/Ban/Nganh va 4 don vi cip Xa/Phuong. )
CAC DON VI CAP TINH @ CAC DON VI CAP XA/PHUONG A\ TU TREN 0% DEN DU 10% (CANH BAO)
S O xaBawCan  2901% (B PhuingQuNhonbing 19,72% | @) XaKong Chro  1429% | | © S& Van hod, Thé thao va Du lich (9,51%)
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NGUYEN NHAN ANH HUGNG PEN TIEN DO GIAI NGAN VON PAU TU CONG

‘<*/" J

Phan tich va trinh bay cdc rao can lam cham tién do giai ngan von dau tu cong

K& hoach vén 16n, bo sung nhiéu dot trong néim:

Mot s6 nguon von duge Trung uong va tinh bo sung
trong thang 6, thang 7/2026 nén can thdi gian dé hoan
thién thi tuc, phan bé chi tiét, t6 chic thuc hién va
giai ngan.

Nguon thu tién sit dung dat phu thudc
tién do thu thuc té:

Nguén von nay c6 quy md 16n nhung tién do giai ngan
phu thudc vao sé thu phat sinh, 4nh hudng dén ty 1é
giai ngan chung.

Cic chuong trinh, ké hoach von mdi
dugc phan bo:

Do c4c chuong trinh va ké hoach vén méi dugc cap
c6 tham quyén phan b6, cac don vi chi dau tu va dia
phu'ong dang trong glal doan khan truong hoan tat
cac thi tuc dau tu va ho so trién khai theo quy dinh,
nén tinh dén thoi diém bdo c4o van chua phét sinh
gia tri gidi ngan thuc té.

NGUYEN NHAN KHACH QUAN NGUYEN NHAN CHU QUAN

Cong tac chuan bi dau tu con cham:

Mot s& du 4n da dugce bé tri von nhung con dang lap, tham dinh,
trinh duyét ho so, lua chon nha thau hodc chua du diéu kién
khdi cong.

T6 chitc thi cong, nghiém thu, 1ap ho so
thanh toan chua kip thoi:

Con tinh trang chdm xdc nhin khéi lugng, chim lap phleu gla
ho so nghlem thu, hd so thanh to4n hodc don hé so vao cudi
thang, cudi quy.

Cham dé xuat diéu chinh, diéu chuyén von:
Mot s6 chi dau tu chua chi dong ra soat du 4n gidi ngén thép,
khong con kha ning gidi ngan dé dé xuat diéu chuyén von.

B4o cdo khé khin, vueéng mac chua kip thoi:
Mbt s& vudng mac phat sinh chua duge chi dong tong hop,
bdo céo cap c6 thim quyén xir ly.

Vudng boi thuong, giai phong mat bang:

Mot s6 dur 4n con khé khin trong xac dinh nguon goc dat, gia dat,
phuong 4n boi thudng, hé trg, tai dinh cu va su dong thuin cla
nguoi dan.




GIAI PHAP PIEU HANH TRONG TAM
— @O

Nang cao hiéu qua thuc hién,
diéu hanh va giéi ngan von dau tu cong
cuia cic chu dau tu

Tang cuong chi dao,
diéu hanh va trach nhiém
nguoi ditng dau

Bao dam nguon von,
diy nhanh thanh toin
khoi luong hoan thanh

| Quy Nhon - Pleiku

W
' * 9 ,
Dy 4n dudng bd Giai phap Dy 4n Trudng phé thong

cao toc /’ can trlen khal ngay W\ noi m'_x lién fag ATH8.['f.HCS
tai 07 xa bién gidi

Tap trung chi dao day nhanh
giai ngan doi voi cac du én
| trong diém, du an c6 ké hoach
: von 16n va cic nguon von méi /
dugc bo sung, nhatla  /

cac dlf anva nguon sau
Nguon tang thu

ngan sach trung uong ’

Quan Iy KPIL kiém tra
trach nhiém va ho trg
thuc hién

Ra soat dé diéu chuyén von
doi v6i du 4n giai ngan thap

2 hoac khong c6 kha nang gidi ngan




Thu hat Du an Pau tu: Von Luy Ké Tang Gap 2,9 Lan So V@i Cung Ky

A

‘ . B A “TO% a2t atines B
PN ( | Al i\;_] a4,/ L /0 SO VOI CUng K '

Tong vong dau tu (7 thang)

Tong von dau tu:

Tong s6 du an: 178
Tana 44.72% 50 V¢ 167.185,57 ty VNP

Cap Nhat Thang 7 Phan Bo Theo Linh Vuc (7 Thang)
“ Nong, lam
" - Xay dung - :
Du &n mdi: o &gut;;i%r?:.
10 (15DA) " | 5243861y

Cong nghiép: 900)

e i 5 143.202,72 ty
Von dau tu maoi:

2.273,55 ty dong

(89 DA)

TM dijch vy,
du lich:
3.967,64 ty

Co cau von:
Trong nuéc: 166.869,22 ty (175 DA) |

FDI: 316,35 ty / 12,17 triéu USD (03 DA)

Phan Bo Theo Dia Ban

Trong KKT, KCN:
7.501,56 ty
(13 DA)

v

Trong CCN: 5.395,55 ty
(29 DA) | Ngoai CCN:
154.288,46 ty (136 DA)

Ngoai KKT, KCN:
159.684,01 ty
(165 DA)

A\ NotebookLM



Pang Ky Doanh Nghiép: Von Cap Mai Tang Gap 2,88 Lan Bat Chap Thu Thach

Cap mai: 2.366 DN Tong von dang ky 36.532 ty VND

A (Tang 29,21% so vai cung ky)

DONG VAO (Tich cuc) DONG RA (Thr thach)
Thanh I4p méi: 291 DN | Gidithé&: 73 DN
Thang 7 —
Thanh 1ap mdi: 291 DN (7.028 ty VND) | Quay lai: 40 DN | Tam ngirng: 73 DN | Giai thé: 134 DN
Liyke [ 3
Thanh 14p mdi: 2.366 DN | Quay lai: 454 DN 7Thang ‘ J Tam ngirng: 1.045 DN | Gidi thé: 486 DN

&) NotebookLM



03 TANG LUC CAN TAC DONG DEN
QUYET DINH GIA NHAP THI TRUONG

BIEN | DONG AP LUC RAO CAN
Vi MO THI TRU'O'NG NOI TAI
| : , ‘ NGt thit H kinh doanh:
Dt gdy toan cau: Mat can doi Cung - Cau: E ngai th tuc, thué va thanh tra. (Chi 67

Xung dot  Trung Pong kéo dai day chi
phi nguyén vat liéu tang cao, tao tam
ly than trong cho nha dau tu mai.

Strc mua phuc hoi cham, dau ra
chua on dinh.

HKD I&n DN chuan quy trinh, du c6 t6i
326 DN mgi truing CCCD vai cht HKD).

Xu hudng toan quoc:

Su sut giam chung cua ca nudc (So

DN méi toan quéc giam 13,9%, du
von tang 41,6%).

Ganh nang chi phi:

Ap luc khong 16 tlr chi phi dau vao,
von, mét bang thué, logistics va lao
d(f)ng bao mon strc s6ng cta DN
mdi.

Khoang trong chinh sach:
Thiéu ca ché ngén sach cap mién phi phan
mém, nén tang so cho DN siéu nho va HKD.

- it gay tam thoi:

Qué trinh sap xép hanh chinh 2 cap va
diéu chinh khong gian phat trién can thoi
gian dé doanh nghiép thich nghi.

=t

A) NotebooklLM



CHIEN LUCC 4 TRU COT KHOI THONG
NGUON LUC & THUC DAY PHAT TRIEN

/OO\

KET NOI

(Thi trddng & Hé sinh thai)

- Tang cudng doi thoai
chuyén sau thao gd gy
khé khan theo nhém | | = Linh vifc mi nhon
ngénh/dia ban. NAna

ong

- Pay manh xduc tién
déu tu, két ndi

Ngan hén - Doanh
nghiép, ho trgd dau ra
san pham.

A NotebooklLM



GIAO DUC, DAO TAO &
PHAT TRIEN NHAN LUC

Phuong an Sap xép Co s¢ Giao duc

[ Mam non ]—»[ Pho thong ]—'[ GDTX ]—*[GDNN-GDTX]

Sap xép mang ludi dong bd, tinh gon va hiéu qua trén toan tinh.

:‘@
pé an & Thi diém
Chuong trinh mam non thi

diém (2026-2027).

Bién soan Tai liéu gidao duc
dja phuong & trién khai
gi4o duc STEM (2026).

Dy an Trudng nQi tru lién
cap Tiéu hoc & THCS tai
07 xa bién gidi.

Siét chat quy dinh quan ly
day thém, hoc thém.

Wl

YW

76 %

JTG
Chuyén doi so (CDS)

Pong bd dir liéu SMAS,
CSDL nganh & Hoc ba so
vé BO GDDT.

Tap huan (ng dung Al &
Cong nghé cho
GV/CBAQL.

Trién khai Thong tu
49/2026/TT-BGDDT
trong GDDH & GDNN.

AN
| f5
o|[T] |o

Strc khoe Hoc duong

Trién khai K& hoach Strc
khoe hoc dudng 2026-
2035.

Pam bao phat trién thé
chéat toan dién, an toan
cho hoc sinh.

Y TE, CHAM SOC
SUC KHOE NHAN DAN

Y TE, CHAM SOC SU'C KHOE NHAN DAN
Cu thé hoa Nghi quyét 72-NQ/TW ctia B Chinh tri.

|
v

Y té Du phong

Giam sat dich bénh tur
tuyén tinh dén xa/phutmg;
ngan chan djch lon.

San sang phan (rng nhanh
theo phuong cham 4 tai
cho.

Kiém soét nghiém ngat Ve
sinh an toan thuc pham
trong cdng dong.

|

Kham chira bénh
& Dich vu

Kham strc khoe dinh ky
toan dan (2026-2027).

Cai cach hanh chinh; kién
tao co sdy té€ Xanh - Sach
- Pep.

Mién phi 100% kham sirc
khoe tai 12 xa bién giai,

hai dao, ving dac biét
kho khan.

A NotebooklM



BAO TON BAN SAC
NANG CAO THE LUC &
PAM BAO AN SINH XA HOI

Dau an Di san Tay Nguyén

Bao ton va phat huy Khong gian
van héa cong chiéng
(Cam két UNESCO).

§3

Chuong trinh Cong chiéng cudi tuan
- Thudng thue va Trai nghiém
(19h00 - 21h00 Thr Bay hang tuan).

()

Hoi thao qudc té: Két ndi mién cao:
Vai tro ctia mién Trung trong tién
trinh hinh thanh Viét Nam toan cau.

Vé thé thao

Cap Quéc gia
& Quoc te

Cap Khu vuc &?

Cap Tinh & Cap Quoc gia
& Quoc té

\g Cap Khu vue Dang cai Gii Vo djch CLB

. Dang cai Giai Co vua V6 ¢4 truyen quéc gia lan
Cap Tinh tugng mign Trung & Tay XV (2026) & Lién hoan
Bai hi Thé thao tinh Gia Nguyén mgrong lan Vil ~ Quoc teNV° 2 "&Ye" Viet
Lai [an | (Bong d4 nam, (2026). am an IX.
B6ng chuyen).

Vé an sinh xa hoi

2 X

Tri an Thé hé di trudc Bao vé Thé hé tuong lai
@ Chi tra trg cap ngudi c6 cong kip @ Trién khai 3 chuong trinh cot 16i:

thoi, diing, du. Bao v¢ tré em; Phong chdng tai
nan thuong tlch Giam thiéu lao

Nhdn phung dudng, thdm hoi va dong tré em.

tang qua cac Me Viét Nam Anh hiing.

o0, Dam bao chdm lo vét chat, ting
To chuc trang trong cdc hoat dong qua cho tré em c6 hoan canh kho
tri an Ky niém 79 nam Ngay khan trong céc dip Ié.

Thuong binh - Liét s1(27/7).




[ Nhiém vu van hoa - xa hoi ]

——— 7
% © &
Sy kién Van hoa - Thé thao /" 4?\? 5 2 W
"'7 Lién hoan V6 c0 truyén San sang cho Tuan Ié Hoa D3 Dai hoi The thao
‘g‘ VN lan IX (2026). Quy & Festival Cong chiéng tinh Gia Lai lan |.

/ { quoc té.

@

Y t€: Trién khai HO s@ kham
chifa bénh dién tii; Chan doan
tu xa (Telemedicine).

Kham dinh ky 12 xa bién giGi.

C"\ghe trong Y té & Giao duc \
i
\

<€ Gido duc & Xa hoi: Ung
V | dung Al va STEM/STEAM.

‘ Phong chong bao luc va

xam hai tre em.

- : : A\ NotebookLM
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b g -,
bot pha Cong nghe Tinh gon Bo may Quoc phong An ninh
T6 chiic Cudc thi Hackathon Giam 11 dau moi su nghiép Bao Vvé bién gidi, ngan chan
quoc té Dién toan Lugng tu cap tinh, 24 dau moi truc Fulro va “Tin lanh Dé ga”.
(Lan dau tién tai Viét Nam). thudc Chi cuc. Day manh Pam bao an ninh ton gido,
Xay dung Chién ludc quoc chinh quyén so. dan toc.
gia khai nghiép sang tao r
dén 2030. )
& — L ——— —_ -~
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(G . A ” o A ' V. N\
_ Diem Sang P [ Thir thach N
e Du lich bt pha manh mé (+40% e Nguon thu tién st dung dat sut
lugng khach). ‘ giam sau (-29,6% CK), anh hudng
’ e Thu hut FDI & DA tutrong nide slnel g Hg el
tdng vot (Von tang 2,9 lan CK). ® Gi@i ngan dau tu cong du g’m trong
e Ban lé & Dich vu tiéu dung duy tri ?AETUEMU e Kinveisnaels
da tang truong (+13,3%). e
L H— ) & L — = /
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