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PHUONG AN

Bao dam ngudn cung xing diu trén dia ban tinh Gia Lai

I. SU CAN THIET:

Trong bdi canh tinh hinh thé gi6i tiép tuc dién bién phuc tap, dac biét 1a xung
dot quan su tai khu vuc Trung Dong c6 xu hudng kéo dai va tlem an nguy co leo
thang, thi truong nang luong toan cau dang chiu ap lyc lon vé ngudn cung, gia ca va
chi phi van chuyén. Céc tuyén van tai chién luoc, nhat 1 khu vuc Trung bong va eo
bién Hormuz, anh hudng truc tiép dén chudi cung tng dau thoé va xing dau trén
pham vi toan cau. Hién nay, ngudn cung tir hai nha may loc dau Nghi Son va Dung
Quit, hién dap timg khoang 70% va van phai nhap khau khoang 30% san luong xing
dau nhu cau tiéu thu trong nudc. Theo s6 liéu ciia BO Cong Thuong, nam 2025 luong
nhap khau xing dau cta ca nudc dat khoang 9,958 triéu tan, tuong duong khoang
27.300 tan/ngay, cho thay murc do phu thudc dang ké vao nguén cung bén ngoal
Bén canh do, nguon nguyén liéu dau vao clia cac nha may loc dau trong nuéc van
gan chit vai chudi cung tng toan cau, trong do c6 khu vuce Trung Dong. Do vay, khi
xay ra gian doan tai cac tuyén van tai quoc te hodc bién dong dia chinh tri, nguén
cung xang dau trong nuoc bi anh huong ca vé s lugng va chi phi. Hién nay, voi
mure ton kho xing dau cac loai khoang 1,8 triéu m? (trong d6 xang khoang 935.000
m?, dau diesel khoang 945.000 m?), can d6i cung — cau trong ngan han co ban dugc
bao dam. Trong thang 3 nam 2026, cac thuong nhan dau moi da nhap khau khoang
3,2 triéu m* xang dau; dbng thoi, san luong khai thac dau trong nudc tang khoang
10%, hai nha may loc dau Dung Quit va Nghi Son duy tri hoat dong 6n dinh, bao
dam ngudn cung. Vi tong ngudn tir nhap khau, ton kho va san xuit trong nudc,
ngudn cung xang dau co ban duoc bao dam dén hét thang 4 nam 2026, tuy nhién
lugng hang goi dau cho cac thang tiép theo ndm 2026 tr¢ di, c6 nguy co chiu tac
dong néu nguon nhap khau hodc san xuat trong nude bi gian doan?,

Trén dia ban tinh Gia Lai, nhu cau tiéu thu xang dau hién khoang 2.000 —
2.200 m*/ngay, twong duong udc khoang 60.000 — 66.000 m3/thang. Hé thong cung
g gdm 10 thwong nhan dau mdi, 11 thuong nhan phan phéi®, 733 cira hang ban 1&
va mang ludi kho xiang dau (01 kho xiang dau quy mé nho (3.300 m?) thudc Cong ty
Xang dau Binh Dinh tai Quy Nhon, lam nhiém vu trung chuyén; 01 kho du trir xang
dau qubc gia Phit Hoa quy mo 48.800 m?3; 01 kho Béc Tay Nguyén tai xi Bo Ngoong
quy mé 5.400 m?, dam bao cung tng lugng xang dau trén dja ban tinh; dong thoi
dang trién khai xay dung 01 kho tai xa Ia Bing quy mé 1.400 m’, du kién dua vao
hoat dong ndm 2026). Ngudn xing dau cung tng cho tinh chu yéu dugc tiép nhan tur
khu vuc Quy Nhon, trong d6 kho xang dau Phu Hoa déng vai tro trung tam tlep nhan
va diéu phdi. Ngudn hang vé kho chu yéu dugc cung tmg tir Nha may loc ddu Dung

! Theo s6 lidu thong ké tir Cuc Hai quan, nim 2025.
2 Theo s6 liéu tai hop bao Chinh phu thuong ky thang 3.
3 Danh sach lién hé cta 10 thuong nhan déu méi, 11 thwong nhan phéan phéi kém theo.



Quét va Nha mdy loc dau Nghi Son; dong thdi duge bo sung, diéu tiét thong qua hé
théng tong kho va kho ngoai quan nhu Téng kho xing dau Nha Bé va kho ngoai
quan Van Phong. Céc ngudn nay chu yéu duoc van chuyén bang duong bién vé khu
vuc Quy Nhon mét sb it van Chuyén theo tuyén qudc 16 1, sau d6 phan phdi bang
dudong bo theo truc Quoc 16 19, quéc 19 14, quoc 16 25.. den cac dia phuong trong
tinh. Pay 13 c4c tuyén van chuyén huyet mach, c6 vai tro quyet dinh dén kha ning
duy tri dong chay xang dau tir kho ngudn dén hé thong phén phéi. Trong truong hop
cac tuyen van chuyen nay bi gian doan hodc ngudn cung dau vao bi anh huong, nguy
co mat can dbi cuc bo, tham chi dut - gay h¢ théng phan ph01 xang dau trén dia ban
tinh c6 thé xay ra trong thoi gian ngan, anh hudng truc tiép dén hoat dong san Xuat,

kinh doanh va doi song nhan dan. Tu nhiing phan tich néu trén, trong diéu kién thi
truong nang luong the gidi tiép tuc bién dong phirc tap, gia xing dau tang va tiém
an nhiéu rui ro vé ngudn cung, viéc xay dung Phuong an bao dam ngudn cung xang
dau trén dia ban tinh Gia Lai 1a hét sttc can thiét va cap bach nham chu dong ung
pho voéi cac bién dong cua thi trudng trong nude va qubc té; nang cao nang luc diéu
hanh cua cac co quan quan Iy nha nude; phat huy hiéu qua hé thong ha tang hién co;

dong thoi bao dam an ninh néng lugng, 6n dinh thi truong va phuc vu phat trién kinh
té — x4 hoi ciia tinh trong moi tinh huéng.

II. MUC PiCH, YEU CAU:
1. Muc dich:

- Trién khai hién Cong dién sb 22/CD-TTg ngay 11/3/2026 ctia Thi tudng
Chinh phu vé ting cuong cac giai phap bao dam cung tmg xing dau cho san xuét,
kinh doanh va tiéu dung cua ngudi dan, doanh nghiép, Cong dién sd 23/CD-TTg
ngay 16/3/2026 cua Thu tudng Chinh phu vé mot s6 nhiém vu, giai phap dé tiép tuc
thuc day xuat khau nim 2026, Chi thi s6 06/CT-BCT ngay 09/3/2026 ctia B Cong
Thuong, vé bao dam an ninh nang lugng trong bdi canh dién bién phtc tap cia tinh
hinh dia chinh trj thé gidi1, dac biét 1a xung dot tai khu vuc Trung Pong anh hudng
truc tiép dén tuyén van tai dau khi qua eo bién Hormuz.

- Chui dong xay dung céc kich ban diéu hanh nham bao dam ngudn cung xang
dau lién tuc, 6n dinh trén dja ban tinh trong moi tinh huéng; nang cao nang luc ing
pho trudce bién dong thi truong nang lugng qudc té, dic biét 1a tic dong tir xung dot
tai Trung Pong; bao dam cung tng day du cho cac linh vuc thiét yéu; gop phan giir
vitng an ninh nang luong, 6n dinh kinh té - xa hoi va qudc phong, an ninh.

2. Yéu cau:

- Viéc xay dung va trién khai phuong an phai bao dam tinh kha thi, pht hop
voi di€u kién thuc t€ cua tinh; xac dinh 1o trach nhiém cua cac co quan, don vi va
doanh nghi¢p; bao dam trién khai kip thoi, hi¢u qua khi xay ra tinh hudng.

- Tang cudng cong tac theo ddi, du bao, canh bao sém cac nguy co mat can
d6i cung — cau, gian doan ngudn cung, bién dong gia; bao dam cong tac didu hanh
chu dong, linh hoat.

- Cac doanh nghiép kinh doanh xang dau phai chu dong tao ngudn, duy tri du
trit theo quy dinh, bao dam cung tng lién tuc, khong gian doan; khong dé xay ra tinh
trang dau co, gim hang hodc han ché ban hang trai quy dinh.



- Tang cudng cong tac kiém tra, giam sat thi trudng; bao dam cong khai, minh
bach thong tin; 6n dinh tam 1y thi truong.

I PANH GIA NHU CAU VA HE THONG CUNG UNG TREN BIA
BAN TINH:

Cin ctr s6 lidu bao cdo ciia cac thuong nhan dau mdi, thuong nhan phan phi
trén dia ban tinh va tinh hinh tiéu thy thuc té, nhu cau tiéu thu xiang dau trén dia ban
tinh Gia Lai hi¢n khoang 2.000 — 2.200 m?*/ngay, tuong duong khoang 60.000 —
66.000 m3/thang, uwéc khoang 730.000 — 800.000 m*/nam. Bé dap tmg nhu cau nay,
trén dia ban tinh hién c6 10 thuong nhan dau méi kinh doanh xang dau, 11 thuong
nhan phan ph01 cung voi 733 cira hang ban 1€ phan b rong khap. Hé thong ha ting
cung ung gém 04 kho xang dau véi tong dung tich khoang 58.900 m?, bao gém: kho
dau moi Phu Hoa (48.800 m?), kho trung chuyén Quy Nhon (3.300 m?), kho Bic Tay
Nguyén (5.400 m?) va kho Ia Bang (1.400 m?, dang xay dung).

Bén canh hé théng kho xing dau tap trung, trén dia ban tinh con c6 hé thong
ha tang du trif tai cac cira hang ban 1¢. Theo tong hop, tong dung tich bon chira cia
733 cira hang ban 1¢ xang dau trén dia ban khoang 39.000 m?, trung binh mdi ctra
hang c6 dung tich khoang 53 m®. H¢ théng bon chira tai cac clra hang ban 1é dong
vai tro 1a 16p dy trit cudi cung trong chudi cung Ung, gop phan duy tri kha nang cung
g tryc tiép den nguoi tiéu dung trong ngan han, dac biét trong cac tinh huong gian
doan cuc by vé van chuyén hoic phan ph01 Khi dugc khai thac hiéu qua va diéu tiét
hop 1y, ngudn du trit phan tan nay c6 thé hd tro dang ké trong viée giam ap luc cho
hé thdng kho trung chuyén va nang cao kha ning chong chiu cua toan bo hé thdng
cung tng xing dau trén dia ban tinh.

Nguén cung xang dau trén dia ban tinh chu yéu duoc lay tir Nha may loc dau
Dung Quat, Nghi Son va ngudn nhap khau qua khu vuc cang Quy Nhon; Viéc van
chuyén xang dau tir khu vuc phia Dong tinh dén khu vuc phia tay tinh chu yéu thuc
hién qua Quéc 16 19 1a tuyén chinh, tryc tiép va c6 mic do st dung rat cao; ngoai
ra, Qudc 10 25 duge su dung nhu tuyen thay thé véi mue do trung binh, Qubc 10 24
dong vai tro tuyén vong lién vang voi muac d6 st dung thap, Quéc 16 14 chu yéu
phuc vu phan phdi ndi viing, mang tinh hd trg va phan phdi qua hé thong kho trung
gian dén 733 ctra hang ban 1& trén toan tinh. Theo ké hoach nim 2026 va bao cio
dang ky san luong ctia cac doanh nghiép, tong san lugng cung tmg tir cac don vi chu
lyc trén dia ban gdm: Chi nhanh Xing dau Quan doi Khu vuc Tay Nguyén khoang
18.400 m?; Cong ty TNHH Duong Pong Gia Lai khoang 1.600 m?; Chi nhanh Cong
ty CP Pau tu Nam Phiic — Gia Lai khoang 16.178 m?* Céng ty TNHH MTV
Petrolimex Gia Lai khoang 443.000 m? Chi nhanh Cong ty CP Xang dau Dau khi
PVOIL Mién Trung tai Gia Lai khoang 80.000 m?; Chi nhanh Cong ty CP Xing dau
Dau khi Phti Yén tai Gia Lai khoang 60.000 m?. Téng san lugng tir cac doanh nghiép
nay dat khoang 619.178 m*nam. Phan san lugng con lai, khoang 120.000 —180.000
m’/nam, dugc cung Gmg boi cac thuong nhan dau moéi khac théng qua diéu chuyen
ngudn tir cac kho khu vuc mién Trung va ngudn bo sung tur cac nha may loc dau
trong nudc, bao dam bu dip phan chénh léch giita tong ngudn cung va nhu cau tiéu
thu thyuc té trén dia ban.

Qua danh gia tong thé, ning luc ngudn cung va hé thdng ha tang hién c6 co



ban dap Gmg nhu cau tiéu thu xang dau trén dia ban tinh trong diéu kién binh thuong,
ddng thoi c6 kha ning diéu tiét linh hoat gitra cac doanh nghiép trong hé thng. Néu
cac kho duogc dy trir da cong suat udc tinh s€ dap umg hon 20 ngay tiéu dung xang
dau cua tinh khi dut doan ngudn cung. Tuy nhién, hé thong van tiém an nhing rui ro
dang ké, chu yéu do phu thudc 16n vao tuyén van chuyén huyét mach Qudc 16 19,

nguy co mat can ddi cuc bo gitta cac khu vuc va tac dong cua bién dong gia xang
dau c6 thé anh huong dén hoat dong cta hé thong phan phdi, dic biét 1a khdi ban 1é.

IV. NGUYEN TAC PIEU HANH:

- Viéc bao dam ngué)n cung xang dau phai dugc thuc hién theo mot co ché
diéu hanh thong nhat, trong d6 Nha nudc gitt vai tro di€u phdi trung tdm, doanh
nghiép gitr vai tro to6 chuc thuc hién.

- Nguyén tic dleu hanh xuyén sudt 1a bao dam van hanh dong bd toan bo chudi

cung Ung tir tao ngudn — ton trit — van chuyén — phan phdi, khong dé xay ra dit giy
& bat ky khau nao.

- S¢ Cong Thuong la co quan dau moi, chiu trach nhiém theo dai, tong hop
va diéu phéi. Cac thuong nhan dau mbi dugc giao chu dong tao nguoén nhung phai
chap hanh nghiém sy diéu tiét khi c6 yéu cau. Hé thong cira hang ban 1& phai duy tri
ho:;}t dong lién tuc, bao dam xang dau dén duoc nguoi tieu dung trong moi tinh
hudng.

V. PHUONG AN UNG PHO THEO CAC TINH HUONG:

Phuong an dugc xay dung theo chudi cung ung xang dau gdm ba khau lién
két chit ché: tao ngudn — van chuyén — phan phdi. Trén co s¢ do, cac tinh hubng
dugc xac dinh theo murc do rai ro tang dan, bao dam vira c6 tinh dyu béo, vira c6 kha
nang trién khai thuc tién.

1. Tinh hudng cung ng trong diéu kién binh thuong:

Trong diéu kién thi truong van hanh 6n dinh, téng nhu cau tiéu thu xang dau
trén dia ban tinh dugc duy tri & mtrc khoang 2.000 — 2.200 m?*/ngay, dugc bao dam
boi hé thong 10 thuong nhan dau méi, trong d6 Petrolimex Gia Lai giit vai tro truc
ngudn chinh véi san luong khoang 800 — 1.000 m*/ngay, phan con lai do cac doanh
nghiép khac cung tng. Ngudn hang chu yéu duoc 1dy tir Kho Phu Hoa tai Quy Nhon,
két hop voi ngudn tir Nha may loc dau Dung Quét va cac ngudn bd sung khu vuc
mién Trung nham bao dam tinh linh hoat.

Toan hé thdng phai duy tri murc ton kho tdi thiéu twong duong 7 dén 10 ngay
ti€u thy, tuong g khoang 14.000 — 22.000 m?, trong d6 khu vuc ndi tinh phai bao
dam t6i thiéu 5 ngay tiéu thu dé tranh bi dong khi phat sinh sy ¢b van chuyén. Hoat
dong van chuyén duoc t6 chirc 6n dinh trén tuyén Quéc 16 19 v6i tAn sudt 1-2
chuyén/ngay, bao dam dong chay xing dau lién tuc va phan phdi dén 733 cira hang
ban 1€ trén toan tinh.

Cong tac quan ly dugc thuc hién theo chitc ndng quan 1y chuyén nganh cta
ting co quan, don vi: S& Cong Thuong chiu trach nhiém theo di, tong hop tinh hinh
cung — cau; dinh ky bao cao, tham muu UBND tinh theo quy dinh; Luc luong Quan
1y thi truong thuc hién kiém tra, giam sat viéc chép hanh phap luat trong kinh doanh



xang dau, tap trung vao viéc niém yét gia, ban ding gia, duy tri thoi gian ban hang
va cac diéu kién kinh doanh theo quy dinh; UBND cap x4, phuong thuc hién chirc
nang quan ly nha nudc tai dia ban, phéi hop nam tinh hinh hoat dong kinh doanh
xang dau, kip thoi phan anh cac van dé phat sinh. Muyc tiéu 1a duy tri trang thai can
bang cung — cau va tao nén du trit an toan cho toan hé thong.

2. Tinh huong gian doan nguon cung cuc bo:

Khi xay ra cac su ¢d nhu tau cham cap cang, gian doan van chuyén trén tuyén
cac tuyén Qudc 16 19, 14, 25... hodc su ¢ tai kho trung chuyén, dan dén nguén hang
khong dugc dua vé kip thoi khu vuc noi tinh, UBND tinh x4c dinh déy 1a tinh hudng
dut gdy dong van chuyén chtr khong phai thiéu hut tong ngudn. Khi ton kho khu vuc
Gia Lai giam xubng dudi 3 ngay tiéu thu, tuong duong khoang 6.000 — 6.600 m?®, So
Cong Thuong phai kich hoat ngay co ché diéu ph01 t6 chirc tong hop ton kho cia
toan bo 10 thuong nhan dau moi trong thoi gian toi da 12 gio dé xac dinh khu vuc
con kha ning cung tmg va khu vuc c6 nguy co thiéu hut. Trén co s& d6, S¢ Cong
Thuong ban hanh phuong an diéu chuyén bat budc, yéu cau cac doanh nghiép diéu
chuyen hang tor Kho Phu Hoa vé kho Bic Tay Nguyén va cac khu vuce ti€u thu trong
diém, dong thoi tang tan suat van chuyén trén tuyén Quy Nhon — Pleiku 1én 2-3
chuyen/ngay nham khoéi phuc nhanh dong chay hang hoa. Trong truong hop can
thiét, cac doanh nghiép phai chu dong huy dong thém ngudn tir Dung Quat ba Nang,
Khanh Hoa, Nha bé... dé bo sung kip thoi, tranh phu thudc vao mot ngudn duy nhat.

Luc lugng Quan 1y thi truong ting cudng kiém tra, giam sat hoat dong kinh
doanh xang dau, kip thoi phat hién va xtr 1y cac hanh vi vi pham nhu gam hang, ban
khong dung gia, ngumg ban hang trai quy dinh; S Xay dung phéi hop bao dam thong
sudt tuyén van chuyén, dic biét 1a Qudc 16 19, Quoc 16 25; UBND cac x4, phuong
theo ddi st tinh hinh tai cac cira hang ban 1é, khi ton kho giam xudng dudi 1-2 ngay
phai bao cao ngay dé xtr 1y kip thoi; cac doanh nghiép c6 trach nhiém chap hanh diéu
phdi, khong gitr hang cuc bo. Muc ti€u cua tinh huéng nay 1a khoi phuc can bang
cung — cau trong vong 24 — 48 gid, khong dé lan rong thanh bién dong toan tinh.

3. Tinh huong bién dong manh veé gia va chi phi nhap khau:

Trong truong hop gia xang dau thé gioi bién dong manh theo chiéu ~huong
tang, 1am chi phi nhap khau ting cao va chiét khau trong hé thong phan phdi giam
sau, dan dén nguy co hé thong ban 1¢ hoat dong cam chimg hodc ngimg ban. Trong
tinh hudng nay xac dinh trong tdm diéu hanh 14 duy tri sy 6n dinh ctia hé théng phan
phéi. Khi ¢o trén 10% sb ctra hang ban 16 co ddu hiéu giam ban hoic ngung ban,
phuong an tng pho dugc kich hoat voi yéu cau cac thuong nhan dau méi phai duy
tri ngudn cung t6i thiéu khoang 1.800 m*/ngay, khong duoc cit giam san luong giao
hang cho hé thong ban 1¢. Mirc t6n kho toan hé thong phai duoc duy tri téi thiéu tir
5 dén 7 ngay tiéu thy, twong duong khoang 9.000 — 14.000 m?, déng thoi uu tién sir
dung nguon trong nudc dé giam ap luc chi phi.

S& Cong Thuong chi tri phdi hop voi So Tai chinh theo ddi sat dién bién gia,
tham muu UBND tinh kién nghi cac giai phap diéu hanh phu hop; Luc luong Quan
ly thi truong tang cuong kiém tra, giam sat vigc chap hanh quy dinh vé kinh doanh
xang dau, dic biét 1a viéc niém yét gid, ban dung gia, duy tri thoi gian ban hang, kip
thoi phat hién, xt 1y cac hanh vi vi pham; Cong an tinh chu tri, phdi hgp nim tinh



hinh, phat hién va xir Iy cac hanh vi dau co, gam hang, gay r01 loan thi truong; So
Xay dung ph01 hop bao dam luu thong thong sudt trén cac tuyén van chuyén chinh,
khong dé ach tic 1am gian doan nguon cung; UBND x4, phuong thue hién chire nang
quan 1y nha nudc tai dia ban, phdi hop nam tinh hinh hoat déng ctia céc cira hang
ban 1¢, kip thoi bao cao khi phat sinh dau hiéu bat thudong. Cac co quan thong tin,
truyen thong ph01 hop cung cép thong tin day da, kip thoi, minh bach vé tinh hinh
ngudn cung va dién bién thi trudng nham 6n dinh tim 1y x& hoi; Cac cira hang ban
1é phai duy tri hoat dong lién tuc, khong dugc tu ¥ dong cira hodc han ché ban hang
trai quy dinh; cac doanh nghiép dau moi, dic biét 1a cac doanh nghi¢p co thi phén
16n, phai bao dam duy tri dong cung g 6n dinh cho hé thong phan phbi. Muc tiéu
1a giit virg hoat dong ctia toan bd 733 ctra hang ban 1¢, bao dam xang dau dén duoc
ngudi tiéu dung trong moi diéu kién.

4. Tinh hudng khan cip hoic bat kha khang:

Khi xay ra tinh huong dic biét nghiém trong nhu gian doan ngudn nhap khau,
suy giam manh san luong tlr cac nha may loc dau hodc thién tai gay anh hudng dién
rong, dan dén tong ngudn cung giam trén 30% nhu cau. Trong boi canh nay, S Cong
Thuong tham muu UBND tinh chuyen sang co ché dleu hanh tép trung, thiét lap co
ché dleu phéi toan bd ngudn xing dau trén dia ban, tong hop va kiém soat toan bo
luong ton kho tai cac kho va doanh nghiép. Nguén xang dau dugc phan b6 theo thir
tu vu tién cho quéc phong, an ninh, y té, giao thong thiét yéu, san xuat trong diém
va nhu cau dan sinh. Toan bd nguon hang tai Kho Phu Hoa, kho Bic Tay Nguyén va
cac kho lién quan duoc huy dong téi da, dong thdi bao cao Bo Cong Thuong dé dé
nghi ho tro tir nguén du trir quéc gia. Hoat dong van chuyén dugc uu tién tuyét doi,
huy dong toan bd phuong tién nham bao dam cung tmg cho cac linh vuc thiét yéu.

Luc lugng Quén 1y thi truong ting cudng kiém tra, giam sat viéc chap hanh
quy dinh trong kinh doanh xang dau, kip thoi phat hién va xir Iy cac hanh vi gam
hang, dau co, ban khong dung quy dinh; Cong an tinh bao dam an ninh trét tu tai cac
kho, diém cung ung va trén cac tuyen van chuyen So Xay ph01 hop bdo dam luu
thong thong sudt, wu tién van chuyen xang dau trén cac tuyén chinh; Cac thuong
nhan ddu mdi, thuwong nhan phan ph01 va doanh nghiép kinh doanh xang dau co trach
nhiém chap hanh nghiém sy dleu phéi ctia co quan nha nuéc; huy dong t6i da ngudn
hang hién co tai cac kho (bao gom kho Phu Hoa, kho Bic Tay Nguyén va cac kho
lién quan) dé phuc vu nhu cau thiét yéu, dong thoi chu dong phdi hop tim kiém, bd
sung ngudn cung tir cac khu vuc khac; Hé thong cira hang ban 1¢ xang dau duy tri
hoat dong theo sy hudng dan cua co quan quan 1y; trong trudng hop can thiét c6 thé
ap dung cac bién phap pht hop nhu ban hang theo thoi gian hodc theo han murc nham
bao dam phan phdi hop 1y, tranh du co va tich trit. UBND cap xa, phuong phdi hop
nam tinh hinh tai dia ban, kip thoi bao cdo va hd trg trién khai cac bién phap quan
ly.

5. Tinh huong thay ddi co ché, chinh sach quan ly:

Khi ¢6 su thay doi Vé co ché, chinh sach quan 1y xiang dau, UBND tinh giao
S& Cong Thuong chil tri to chuc trién khai ngay trong thoi gian khong qua 24 gio,
bao dam toan bd 10 thwong nhan dau mdi ndm bat va thuc hién thong nhit. Cac
doanh nghiép phai ra soat toan bd hoat dong kinh doanh, tir hop déng tao ngudn,



phuong an van chuyén dén hé théng phan phdi, dé diéu chinh phu hop véi quy dinh
moi.

Trong qua trinh trién khai, S& Cong Thuong thiét 1ap ddu mbi tiép nhan va xu
Iy nhanh cac vudng mac phat sinh, kip thoi bao cdo UBND tinh dé kién nghi cép co
tham quyén giai quyét. Muc tiéu 14 bao dam qua trinh chuyén dbi chinh sach dién ra
thong subt, khong lam gian doan dong cung tng xing dau trén dia ban.

VI. TO CHUC THUC HIEN

Pé bao dam phuong an dugc trién khai hiéu qua, dong bo va c6 kha nang xur
Iy kip thoi cac tinh hudng phat sinh, UBND tinh giao S& Céng Thuong gitt vai tro
trung tam diéu phbi, cac s, nganh va dia phuong tham gia theo chirc nang, nhiém
vu, dong thoi cac thuong nhan dau mbi 1a don vi truc tiép bao dam ngudn cung va
duy tri dong chay xing dau trong toan hé thong.

1. S& Cong Thuong

- Chu tri, lam dau moi tham muu va to chure trién khai Phuong 4n; chiu trach
nhiém theo ddi, tong hop tinh hinh cung — cau, ton kho, san luong nhap — xuat nang
luc van chuyen va hoat dong phan ph01 cua toan bo cac thuong nhan dau méi trén
dia ban.

- Thiét 1ap co ché giam sat, cap nhat s6 lidu theo thoi gian thuc; kip thoi phat
hién nguy co mét can d6i cung - cau giira cac khu vuc, chu dong diéu tiét ngudn
hang gitra cac doanh nghiép va gitra khu vuc duyén hai vdi khu vuc ndi tinh.

- Khi phat sinh tinh hudng, So Cong Thuong co trach nhiém kich hoat ngay
co ché diéu phdi, ban hanh phuong 4n diéu chuyen ngudn, déng thoi tong hop, bao
c4o UBND tinh va Bo Cong Thuong dé xin ¥ kién chi dao khi vuot tham quyén.

2. S6 Tai chinh

Chu tri, phbi hop véi cac co quan, don vi lién quan ra soat, tham muu dé xuét
Uy ban nhan dan tinh t6 chtic trién khai thuc hién kip thoi, dung quy dinh cac co
ché, chinh sach st dung ngan sach dia phuong dé ho trg cac viung kho khéan trong
cong tac binh 6n, bao dam cung tng xang dau khi co quan c6 tham quyén ban hanh
hudng dan.

3. S¢ Xay dung

- Chu tri bdo dam ha tang giao thong phyc vu vén chuyen xang dau, dic biét
1a tuyén Qudc 16 19 va cac tuyén két ndi tir kho Phu Hoa dén cac dia phuong trén
dia ban tinh.

- Khi xay ra su ¢ hodc gian doan van chuyén, kip thot phéi hop céac don vi
lién quan t6 chtrc phan luéng, khac phuc ach tac, bao ddm uu tién luu thong doi véi
phuong tién van chuyén xang dau, khong dé dut gay chudi cung ung.

4. Cong an tinh

- Chu tri bdo dam an ninh, trat ty trong hoat dong kinh doanh xang dau trén
dia ban; tang cudng cong tdc nam tinh hinh, phat hién va xtr ly nghiém céc hanh vi
vi pham nhu dau co, gdm hang, budn lau, gian 1an thuong mai, dac biét trong cac



giai doan thi trudng bién dong hodc tinh hudng khan cp.

- Phéi hop bao dam an toan tai cac kho xidng dau, cira hang ban 1é va trén cac
tuyén van chuyén, khong dé xdy ra cac tinh hudéng gay mat 6n dinh thi truong.

5. S¢& Khoa hgc va Cong nghé

- Phoi hop kiém tra, gidm st cht lugng xang dau luu thong trén thi truong,
bao dam tuén thu cac quy chuén ky thuét; kip thoi phat hién va xur ly cac hanh vi vi
pham vé chat lugng, do luong.

‘ - Déy‘ manh Umg dung cong ngh¢ trong quan 1y hoat dong kinh doanh xang
dau, gop phan nang cao tinh minh bach va hi¢u qua di¢u hanh.

6. Bao va Phéat thanh, Truyén hinh Gia Lai va cic co quan thong tin
truyén thong

Ph01 hop véi S6 Cong Thuong cung cap thong tin kip thoi, chinh xac vé tinh
hinh nguon cung, gia ca va dién bién thi trudng xing dau; ting cudng cong tac tuyén
truyén, dinh hudng du luan, han ché tim 1y tich trit, mua gom khi thi truong c6 bién
dong.

7. UBND cac xa, phuong

- Theo ddi sat tinh hinh cung - cau xing dau trén dia ban; nam chac hoat dong
cua hé thong ctra hang ban ¢, ddc biét tai khu vuc vung sau, vung xa.

- Kip thoi bao céo khi ton kho tai céc ctra hang giam xudng murc thap hodc c¢6

du hiéu ngung ban, ban han ché; phdi hop voi cac s0, nganh trong cong tac kiém
tra, diéu tiét va xur 1y vi pham, bao ddm On dinh thi trudng tai co sé.

8. Cac thwong nhan kinh doanh xing dau trén dia ban tinh
a) Cac thuwong nhan diu moi

- Chu dong xay dung va t6 chure thuc hién phuong an tao nguon, ké hoach véan
chuyén, du trir xdng dau pht hop voi phuong an chung cua tinh; duy tri mirc t6n kho
theo quy dinh va bao dam cung tng lién tuc cho hé thong phan phdi.

- Chép‘ hanh nghiém sy diéu phéi cuia co quan quan ly nha nudc; khong tu y
di€u tiét nguén hang gdy mat can doi thi truong; khong d€ xay ra tinh trang gam
hang, dau co hoac ngirng ban trai quy dinh.

b) Cac thwong nhéan phéan phoi
- Chu dong xay dung ké hoach nhan hang tir thwong nhan dau méi, t6 chirc

phan phéi den hé théng cira hang ban 16 thuéc pham vi quan 1y; bao dam duy tri
ngudn cung 6n dinh, lién tuc, khong dé xay ra gian doan cuc bd.

- Thyc hién nghiém cac quy dinh vé dy trit luu thong xang dau; duy tri mirc
ton kho hop ly tai hé thong phan phdi nham gop phan 6n dinh thi truong trong cac
tinh hudng bién dong.

- Phéi hop chit ché véi So Cong Thuong va cac thuong nhan dau mdi trong
viéc cung cap so li€u vé nhap — xuat — ton, kip thoi bao cdo khi c6 dau hi€u mat can



d6i cung — cau hodc kho khin trong khau phan phdi.

- Chip hanh su dié}l tiét, phan giao ngudn hang ciia co quan quan 1y nha nude
khi xay ra tinh huéng khan cap hogc bién dong thi truong; khong tu y di€u chinh he
thong phan phoi gy anh hudng dén thi truong.

c) Cac cira hang ban 1é xing dau trén dia ban tinh

- Duy tri hoat dong kinh doanh lién tuc, bdo dam phuc vu nhu cAu cla ngq:(‘)fi
dan va doanh nghiép; khong duoc ty ¥ dong cwra, ngimg ban hodc ban hang cam
chung trai quy dinh dudi bat ky hinh thirc nao.

- Thuc hién nghiém viéc nhdp hang dﬁy da theo ké hoach phén phéi cta
thuong nhan dau moi, thuong nhan phan phdi; chu dong duy tri mirc ton kho phu
hop véi dung tich bon chira, gop phan bao dam ngudn cung tai chd.

- Phoi hop cung cap thong tin kip thoi vé tinh hinh nhap — xut — ton, san
luong ban ra, d1en bién nhu cau tai khu vue cho co quan quan ly va don vi cung tmg
khi duoc yéu cau; bao cao ngay khi ton kho xudng mirc thap hodc c6 nguy co gian
doan nguon cung.

- Chap hanh su diéu tiét cia co quan quan 1y nha nudc va hé thong phan phbi
trong cac tinh huong bién dong thi truong; thuc hién phan phéi theo huéng dan khi
ap dung co ché ban hang theo han murc (néu co).

- Niém yét gia ban dung quy dinh, ban dung gia niém yét; khong dau co, gim
hang, khong ban nho giot, khong giy tam ly hoang mang cho nguoi ti€u dung.

- Bao dam cac diéu kién vé an toan phong chay chira chay, bao vé moi truong,
chat lugng xang dau va do luong theo quy dinh; chiu trach nhiém trudce phép luat vé
hoat dong kinh doanh tai ctra hang.

Trén day 1a Phuong an bao dam ngudn cung xing dau trén dia ban tinh. Trong
qua trinh trién khai, cac so, nganh, dia phuong va doanh nghiép phai thuc hién
nghiém ché do phdi hop, khong dun day trach nhiém; moi tinh huéng phat sinh phai
duoc xtr Iy kip thoi ngay tir co so, khong dé dién bién phuc tap, kéo dai./

v
Noi nhén: KT. CHU TICH
- B6 Cong Thuong (b/c); A s
- CT, cac PCT UBND tinh; PHO CHU TICH
- Cac So: CT, TC, XD, KHCN;
- Cong an tinh,
- B4do va PTTH Gia Lai;
- UBND céc x4, phuong; ) .
- Céc don vi SX, KD phén phoi xdng dau;
- Luu: VT, X7, Xw/

Nguyén Hiru Qué
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