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Sb: 3125 /QP-UBND Gia Lai, ngay 21thang 12iam 2025

‘ QUYET PINH ‘
Diéu chinh Phwong an quén ly rirng bén virng
cua Ban quan ly rirng phong ho Bac Ia Grai giai doan 2021-2030

CHU TICH UY BAN NHAN DAN TINH GIA LAI

Can civ Ludt Lam nghiép nam 2017 dwoc sica doi, b sung nam 2024;

Can cir Ludt Té chite Chinh quyén dia phirong nam 2025;

Can cir Nghi d_inh,so”' 156/2017/ND-CP ngay 16/11/2014 cua Chinh phu quy
dinh vé quy dinh chi tiét thi hanh mot so diéu cua Ludt Lam nghiép,

~ Can cir Nghi a‘{,inh‘so”' 91/2024/ND-CP ngay 18/7/2024 ciia Chinh phu sia

doi, bo sung mot so dieu cua Nghi dinh so 156/2018/ND-CP ngay 16 thang 11
nam 2018 cua Chinh phu quy dinh chi tiét thi hanh mot so diéu cua Ludt Lam
nghiép;

Can cit Nghi dinh s6 131/2025/ND-CP ngay 12 thang 6 nam 2025 cua Chinh

phii quy dinh phéan dinh tham quyén ciia chinh quyén dia phirong 02 cdp trong
linh vuc quan ly nha nudc cua Bo Nong nghiép va Moi truong;

Can cir Nghi dinh qé 136/2025/ND-CP ngay 12 thang 6 nam 2025 cua Chinh
phu quy dinh phdn quyén, phdn cap trong linh viec néng nghiép va moi truong,

Can cir Quyét dinh s6 1288/0P-TTg ngay 01/10/2018 ciia Thii tuéng Chinh
phu Phé duyét dé an quan ly rung va chung chi rung;

Can cir Théng tir 6 16/2025/TT- BNNMT ngay 16/6/2025 cuia Bo truong Bo

Nong nghiép va Moi truong quy dinh vé 5 phédn quyén, phdn cdp, phan dinh tham
quyén qudn 1y nha nwée va mot s6 ndi dung trong linh viee Iam nghiép va kiém lam;

Can cur Quyet dinh s6 4691/0D-BNN-TCLN ngay 27/11/2018 ciia Bo Nong
nghiép va Phdt trién néng thon vé viéc phé duyét ban hanh ké hoach thuc hién Dé
dn quadn Iy rieng bén viing va chitng chi rirng;

Can cit Quyét dinh s6 812/0P-UBND ngay 29/12/2023 ciia UBND tinh Gia
Lai vé viéc Phe duyét Phuong an Quan ly ring ben vitng cua Ban quan Iy rung
phong ho Bac la Grai giai doan 2021 — 2030;

Theo dé nghi ciia S¢ Néng nghiép va Méi truong tai To' trinh s6 663/TTr-
SNNMT ngay 26/11/2025.

QUYET PINH:

Pieéu 1. Dicu chinh, stra d61, b6 sung mot s6 di€u cua Quyét dinh so
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812/QD-UBND ngay 29/12/2023 ciia Uy ban nhan dén tinh Gia Lai vé phé duyét
Phuong 4n quan ly rung bén viing cua Ban quan ly rung phong hd Bac Ia Grai
giai doan 2021-2030, nhu sau:

L Diéu chinhodiém b, d va bd sung diém e sau diém d khoan 7.6.1 muc
7.6 (Ké hoach phat trién rung phong ho) tai Diéu 1 nhu sau:

“b. Trong, cham séc rimg trong phong hé:
- Dién tich tr&ng.' 60,7 ha.
- Vitri: Tai cac tiéu khu 294, 296, 299, 321.
- Thoi gian thyc hién: Nam 2021 — 2030.
- Téng kinh phi dy kién: 7.503,391 triéu dong.
- Nguon von: Trong rieng thay thé.
d. Nuéi duong riemg trong Théng ba ld lan 1:
- Dién tich nuoi duong: 300,35 ha.
- Vi tri: Tai cdc tiéu khu: 296, 299.
- Nam thuee hién: 2023-2030.
- Dur kién kinh phi: 2.053,429 triéu dong.
- Nguon von: Dich vu méi trieong rieng.
e. Nuéi dudng rieng trong Théng ba ld lan 2, 3:
- Dién tich nuoi duong: 300,35 ha.
- Vi tri: Tai cdc tiéu khu: 294, 296, 299.
- Nam thuee hién: 2026-2030.
- Dur kién kinh phi: 5.577,109 triéu dong.
- Nguén vén: Dich vu méi truong rirng.

2. Piéu chinh, bd sung diém b khoan 7.6.2 muc 7.6 (Ké hoach phat trién
rirng san xuat) Diéu 1 nhu sau:

“b. Trong, cham séc riemg trong san xudt:
- Dién tich trong: 1.000 ha.
- Vi tri: Tai cdc tiéu khu 272, 273, 274, 275, 279, 280, 285, 287, 289,
290, 291, 292, 294, 317, 318, 319, 320, 321, 322.
- Thoi gian thyc hién: Nam 2025 — 2030.
- Téng kinh phi dy kién: 28.030,200 triéu dong.
- Nguon von: Trong rieng thay thé va nguén von hop phdp khdc.
3. Diéu chinh muc 8, Diéu 1 nhu sau:

“8. Kinh phi thuwc hién Phwong dn



muoi tam ngan dong).
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* Tong von dau tw cho cdc hang muc dw kién la: 75.597,728 trigu dong.

(Bdng chit: Bay mwoi ldm 1), ndm trdm chin muoi bay triéu, bay tram hai

Bing: Téng hop von diu tw theo hang muc

DPon vi tinh: Triéu déng

Phén theo nguon

Téng kinh . Ngan sach Ngan
STT Hang muc phi DVMTR Trong rieng trung sdch tinh
thay thé | wong (Piu (sw
tw cong) nghiép)
g | Khodn quanly 17.952,039 | 17.952,039
bao vé rung
Cham soc rung
2 tro”‘ngpho‘ng ho da 1.174,197 1.174,197
trong nam 2020
Trong, cham séc
3 . . . 7.503,391 7.503,391
rung phong ho
T ro”‘ng, cham soc
5 . , £ 28.030,200 28.030,200
rung san xuat
Nuoi duong rung
6 | trong PH lan 7.630,538 |  7.630,538
1,2,3 (Théng 3 14)
Khoanh nudi
7 | XTTS tw nhién 2.331,000 2.331,000
(PH)
Khoanh nudi
8 | XTTS tu nhién 4.662,000 4.662,000
(SX)
9 | Choi canh lia 60,000 60,000
10 | X ding cac 1.278,263 1.278,263
cong trinh
11 | Hoatdongtuyén | 1 183500 | 1.183,500
truyen
Dao tao, tap huan
12 | €Ong tac BVR, 40,000 40,000

PCCCR; dién tip
Chita chay rung




Phén theo nguon

Téng kinh . Ngan sach Ngan
STT Hang muc phi DVMTR Trong rimg trung | sdch tinh
thay the wong (Dau (sw
tw cong) nghiép)
Trang thiet bi,
dung cu, vat tu
13 | phuc vu cong tac 137,600 137,600
quan ly BVR,
PCCCR
Cong trinh
14 PCCCR 2.300,000 860,000 1.440,000
Boi duéng ngodi
15 | 810 thong tin lien 476,000 476,000
lac (phuc vu
BVR,PCCCR,...)
Nhién liéu phuc
vy kiém tra, tuan
16 | tra, don doc, 389,000 389,000
huéng dan,... cong
tac BVR, PCCCR
Xdy dung phuong
17 | &nh PCCCR hang 50,000 50,000
nam
H0 tro cho luc
18 | lwong tham gia 400,000 400,000
truy quét
Cong 75.597,728 | 37.345,874 | 35.533,591 | 1.278,263 | 1.440,000
Bing: Tong von dau tw phin theo nguén vén va giai doan thuc hién
PVT: Triéu dong
o i Giai dogn 2021-2030
STT Nguon von Tong kinh phi
2021-2025 2026-2030
Téng cong 75.597,728 20.535,860 55.061,861
| | Ngan sdach trung wong 1.278,263 1.278,263
1 | Von dau tw céng 1.278,263 1.278,263
Il | Ngdn sdach tinh 1.440,000 720,000 720,000




o . Giai dogn 2021-2030
STT Nguon von Tong kinh phi
2021-2025 2026-2030
1 Vén sw nghiép 1.440,000 720,000 720,000
1y | Dich vu moi truong 37.345,874 16.614,206 20.731,668
rung
V' | Trong rieng thay thé 35.533,591 1.923,391 33.610,200

4. Stra dbdi, bd sung muc 1, muc 2, muc 3, muc 4 Piéu 2 nhu sau:
“1. Ban quan ly rirng phong h Bic Ia Grai:

- Sau khi Phuong 4n duoc Uy ban nhan dan tinh phé duyét, Ban quan ly
td chirc thuc hién theo dang ndi dung Phuong an dugc duyét, ddm bao ding muc
tiéu va tién d6 thuc hién; tuan thu ding quy dinh cua phap luat hién hanh déng
thoi ty giam sat, danh gia cac hoat dong quan 1y rirng bén viing da dugc phé duyét.

- Hang nam, trudc ngay 10 thang 12 tong hop, bao cao S& Nong nghiép
va Moi truong két qua thyc hién Phuong an quan 1y rimg bén virng.

2. S& Nong nghiép va Moi truong:

- Chu tri, chi dao Ban quan 1y rimg phong ho Béc Ia Grai xay dung céc
du an dau tu; xay dung ké hoach hang ndm dé dam bao thuc hién cac chi ti€u dé
ra. Chi dao Chi cuc Kiém lam ki€m tra, giam sat qua trinh thyc hi¢n Phuong an.

- Phéi hop voi S6 Tai chinh can ddi, bé tri ngudn vén; tong hop, dé xuét
kinh phi thyc hién Phuong an va bao cao voi Uy ban nhan dan tinh dé xem x¢t,
quyét dinh.

- Phéi hop céac So, nge‘mh, dia phuong, don vi lién quan td churc tha;qn dinh
cac hang muc cong viéc, nguon kinh phi thyc hi¢én Phuong an trudce khi trién khai
thuc hién.

- Hang nam, truéc ngdy 15 thang 12 tong hop, bao cao Uy ban nhan dan
tinh va B§ Nong nghiép va Moi truong két qua thyc hién Phuong an theo quy
dinh.

3. S¢ Tai chinh:

- Trén co sé dé nghi cua S¢ Nong nghiép va Moi truong va cac co quan,
don Voi lién quan, S¢ Tai chinh tong hop, bao céo’UBND tinh xem xét, bo tri kinh
phi dé thuc hi¢n Phuong an theo kha nang can déi ngan sach dia phuong.

- Phdi hop voi So Nong nghiép va Méi truong kiém tra, giam sat két qua
thuc hién Phuong an.

4. Uy ban nhan din cac x4 la Grai, la Krai:

- Chu tri, chi dao cac phong chuyén mon thuc hién cac ndi dung lién quan
dén Phuong an.
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- Phéi hop véi S& Nong nghiép va Moi truong kiém tra, giam sat qué trinh
trién khai thuc hi¢n Phuong an.

- Phéi hop vé6i S¢ Dan toc va Ton gido tinh trién khai cac hang muc dau
tu co lién quan dén céac hoat dong bao v¢ va phat trién rung theo chuong trinh cua
Chinh phu.

- Chi dao cé4c phong, ban co lién quan phdi hop chit ché voi chi rimg
trong trién khai thuc hién Phuong an; theo doi viéc thuc hién cac hoat dong quan
1y rimg bén vitng cuia chi ring trén dia ban theo nodi dung, ké hoach da xac dinh
trong Phuong an quan 1y rimg bén viing duoc phé duyét” .

Piéu 2. Thay thé, bai bo mot sé ndi dung quy dinh cua Quyét dinh sd
812/QD-UBND ngay 29/12/2023 cia Uy ban nhéan dén tinh Gia Lai vé phé duyét
Phuong an quan 1y rimg bén viing ctia Ban quan 1y rimg phong ho Bac Ia Grai
giai doan 2021-2030, nhu sau:

1. Thay thé cum tir “169 Hing Vieong, thi tran la Kha, huyén la Grai,
tinh Gia Lai” bang cum tu “169 Hung Vwong, xd la Grai, tinh Gia Lai” tai muc
4, Piéu 1.

2 Bii bo Quyét dinh s6 748/QD- UBND ngay 06/12/2019 cia UBND tinh

Gia Lai vé viéc ban hanh Quy dinh mot sé ndi dung vé chi tra dich vu méi truong
ring trén dia ban tinh Gia Lai tai diém 7.10 muc 7 Piéu 1.

(Co Phuong an quan Iy rung béﬁ vitng diéu chinh
cua Ban quan Iy rung phong ho Bac la Grai kem theo)
Picu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky ban hanh.
Chéanh Vin phong Uy ban nhan dén tinh, Giam ddc cac So: Nong nghi¢p
va Moi truong, Tai chinh, Cong Thuong; Quy Bao vé va Phat trién rung tinh; Uy

ban nh&n dan céc xa la Grai, la Krai; Ban quan ly rirng phong ho Bac Ia Grai va
Thu trudng cac don vi ¢6 lién quan chiu trach nhiém thi hanh Quyét dinh néy%ﬂ o

Noi nhan: KT. CHU TICH
- Nhu biéu 3; p -
- Chi tich, cac PCT UBND tinh; ___PHO CHU TICH

- Cac PCVP NN;
- Chi cuc Kiém lam;
- Luu: VT, N5, N1( L —

Dwong Mah Tié¢p
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Phan 1
MO PAU

1. Khai quéat chung vé cong tac quan ly bao vé, phat trién rimg dam
bao muc dich sir dung rirng:

Ban quan 1y ring phong hd Bic Ia Grai tién than 13 Lam truong Chu
Pah I, 1a Doanh nghiép Nha nudc duge thanh lap theo quyét dinh sb 10/Qb-
UB, ngay 20-10-1992. V6i nhiém vu chu yéu la quan ly, bao v¢€ va phat trién
von ru:ng, sdn xuat kinh doanh 1am néng nghiép két hop khai thac gd va lam
san ngoai gd. Sau khi ¢ chil truong dong cira riung, don vi tir doanh nghiép
san xuat kinh doanh hach toan doc lap, chuyén thanh Ban quan 1y 1a don vi su
nghiép c6 thu theo Quyét dinh sé 03/2002/QP-UB, ngay 03-01-2002 cia
UBND tinh Gia Lai vé viéc chuyén d6i 14 1am trudng thanh Ban quan 1y rimg
phong hé. Hién nay Ban duoc giao quan 1y tong dién tich tu nhién 13
23.137,43 ha. Trong d6 dién tich dat ngoai quy hoach 1am nghiép 1.958,53 ha;
Dién tich dat 1am nghiép duoc giao quan 1y, bao vé 21.178,90 ha (Rimng tu
nhién 13.263,55 ha; rimg trong 996,77 ha; DT2: 837,49 ha; DT1: 1.295,71 ha;
NN: 4.803,45 ha).

Pay 1a khu rimg quan trong trong viéc phong ho dau ngudn séng Sé
San. Véi tac dung cua rimg 13 bao vé va diéu hoa ngudn nude; Hang nim, vao
mua kho luong nudc khong bi kho can; Nguoc lai, vao mua mua chinh nho
c6 rung da giit va diéu hoa dong chay khong gay ra 1 lut, x6i mon, sat 1& dat
dai gdy thiét hai hoa mau va nhiéu cong trinh thuy loi, giao thong
khac....Ngoai ra, rung la noi cung cap ngudn thirc an cho ngudi dan song gan
rimg, nhiéu loai cay quy dugc st dung lam bai thudc chita duoc nhiéu bénh
cho con nguoi. Véi tam quan trong to lon nhu vay, nén rung can dugc bao vé,
cham soc va nudi dudng dé khong bi suy giam ca vé so luong 1an chat lugng.
Pé duy tri, phat huy nhimg tinh nang cua rung can tiép tuc trién khai cong tac
quan ly, bao vé€ va phat trién ring, st dung rung c6 hiéu qua va theo huong
ben vitng. Pong thoi, can cht trong dén doi séng cla cong dong dan cu song
gan rung, lam cho ho hiéu, tich cuc tham gia bao vé va phat trién rimg; dap
g yéu cau tao viéc 1am, thu huat lao dong vao lam nghé rimg, va thu nhap tur
rung tro thanh mot nguon thu dang ké, ‘tung budc nang cao doi sdng clia cong
dong dan cu song gan rimg; phat huy tét cac chiic ning cta rimg.

2. Sw can thiét phai xay dwng va thuc hién Phwong an quan ly rieng
bén virng:

Céc h¢ sinh thai ru’ng dong vai tro hét strc quan trong doi v0i con nguoi
va dac biét la duy tri moi truong song, dong gop vao su phat trién ben vitng
ciia moi Quoc g1a va su ton tai cua Trai dat. Rumng khong chi cung cap nguyén
liéu nhu gd, cii, 1am san ngoai gd cho mot s6 nganh san xuat ma quan trong
hon la loi ich cua rung trong viéc duy tri va bao vé moi truong, do la han ché
x6i mon, diéu tlet ngudn nude, han ché 1i lut, diéu hoa khi hau, cac gia tri
canh quan, bao tdn da dang sinh hoc.



_Thyc hién Luat Lam nghiép dugc Quéc hoi ban hanh ngay 15/11/2017
yéu cau “Chu ru’ng 1a to chuc phai xay dung va thyc hién phuong an quan ly
rimg bén vitng”. Do vdy, quan ly rung ben viing da tré thanh mot nguyén tc,
nhiém vu bat budc dbi véi quan ly, bao t6n, bao vé va phat trién rung. Quan
Iy rimg bén viing 1a xu hudng tat yéu cua nganh 1am nghiép thé gidi noi
chung va ctia mdi quéc gia néi riéng.

Thuc hién Quyét dinh s 1288/QD-TTg ngay 01/10/2018 cua Thu
tuéng Chinh phu Phé duyét dé an quan 1y rimg va chimg chi rimg va Quyét
dinh s6 4691/QD-BNN-TCLN ngay 27/11/2018 ctia B6 Nong nghiép va Phat
trién nong thén vé viéc phé duyét ban hanh ké hoach thuc hién dé an quan ly
rimg bén vimg va chimg chi rimg;

V& khach quan, xdy dung Phuong an quan 1y rimg bén vimg 13 thuc
hién chi dao cua Nha nude trong linh vuc bao v¢, str dung va phat trién rimg
trong giai doan hién nay. Vé chu quan, don vi xdy dung Phuong an quan ly
rimg bén viing nham xac dinh céc bién phap co ban trong quan 1y phat trlen
tai nguyén rimg bén vimg, nang cao hiéu qua s dung rimg, thu hut ngudn
lic, dau tu dé tai tao lai ring, tao céng an viéc lam cho nguoi dan dia phuong,
g6p phan xoa doi giam ngheo, thuc hién cong nghiép hoéa hién dai hoa nong
ngh1ep nong thon, 6n dinh, tirng budc nang cao doi1 song cho nhan dan trong
vung.



Chwong 1
CAN CU XAY DUNG PHUONG AN

I. CHINH SACH VA PHAP LUAT CUA NHA NUOC

1. Van ban quy pham phap luat cia Trung wong:

Can ctr Luat Lam nghi€p nam 2017 duoc stra ddi, bd sung nam 2024;

Cin ctr Luat T6 chire Chinh quyén dia phuong nam 2025;

Luat Dat dai Luét sb 31/2024/QH15 ngay 18 thang 01 nim 2024

Luat Bao vé Moi truong s6 72/2020/QH14 ngay 17 thang 11 nam 2020;

~ Nghi dinh s0 91/2024/ND-CP ngay 18/07/2024 ctia Chinh phu Stra doi,

bd sung mot s diéu cua Nghi dinh s6 156/2018/ND-CP ngay 16/11/2018 cua
Chinh phu quy dinh chi tiét thi hanh mét s6 di€u cia luat 1am nghiép;

Nghi dinh sO 06/2019/ND-CP ngay 22 thang 01 nam 2019 cua Chinh

phu vé quan ly thyc vat rung, dong vat rung nguy cap, quy, hiém va thue thi
cong udc vé budn ban quéc té cac loai dong vat, thuc vat hoang di nguy cap;

Thong tu s6 22/2021/TT-BNNPTNT ngay 29 thang 12 nam 2021 cua
B Nong nghiép va Phat trién nong thon Quy dinh danh muc lodi cy trong
1am nghiép chinh; cong nhan gidng va ngudn gidng ciy trong 1am nghiép;

Thong tu so 17/2022/TT-BNNPTNT ngay 27/10/2022 cua Bo Nong
nghiép va Phat trién nong thon sira d6i, bo sung mot sd diéu ciia Thong tu sd
29/2018/TT-BNNPTNT ngay 16 thang 11 nam 2018 cua B truéng Bo Nong
nghiép va Phat trién nong thén quy dinh vé cac bién phéap 1am sinh.

Thong tu so 15/2019/TT-BNNPTNT ngay 30/10/2019 cua Bo Nong
nghiép va Phat trién nong thon vé hudng dan mot sd ndi dung quan 1y cong
trinh 1am sinh dugc sira d6i bo sung boi Thong tu s6 22/2023/TT-BNNPTNT
ngay 15 thang 12 nam 2023 cua Bo Nong nghiép va Phat trién nong thon vé
stra d6i, bd sung mot s6 diéu cua cac thong tu trong linh vuc 1am nghiép va
Thong tu s6 24/2024/TT-BNNPTNT ngay 12/12/2024 cua B6 Noéng nghiép
va Phat trién nong thon vé viéc Stra d6i, bo sung mot s6 diéu cta céac thong tu
trong linh vuc 1am nghiép;

Thong tu s6 17/2019/TT-BLDTBXH ngay 6/11/2019 ctua B Lao dong
- Thuong binh va xa hoi, huéng din xac dinh chi phi tién luong, chi phi nhan
cong trong gia, don gia san pham, dich vu cong sir dung kinh phi ngin sach
nha nudc do doanh nghi¢p thuc hién;

Thong tu s6 21/2023/TT-BNNPTNT ngay 15/12/2023 ciia B6 Nong
nghiép va Phét trién nong thon, ban hanh quy dinh mét s6 dinh mirc kinh té -
ky thuat vé Lam nghiép;

Thong tu s 16/2025/TT- BNNMT ngay 19/06/2025 cua Bo Nong
nghiép va Moi truong Quy dinh Ve phan quyén, phan cdp, phan dinh thim
quyén quan ly nha nudc va mot s6 noi dung trong linh vuc 1am nghiép va
Kiém lam;



Quyét dinh s 38/2005/QD-BNN ngay 06 thang 7 nam 2005 cua B
Nong nghiép va Phat trién nong thon vé Ban hanh dinh mirc kinh té k¥ thuat
trong ring, khoanh nudi xuc tién tai sinh rimg va bao vé ring;

Quyét dinh s6 523/QD-TTg, ngay 01 thang 4 nam 2021 cta Thu tudng
Chinh phu vé viéc Phé duyét Chién luoc phat trién 14m nghiép Viét Nam giai
doan 2021-2030 tim nhin dén nam 2050;

Quyét dinh 895/QD-TTg ngay 24/08/2024 cta Thi tudng Chinh phu vé
viéc phé duyét Quy hoach 1a4m nghiép qudc gia thoi ky 2021 - 2030, tam nhin
dén nam 2050.

Nghi dinh sé 58/2024/ND-CP ngay 24/05/2024 ctia Chinh phti vé mot
s6 chinh sach dau tu trong 1am nghiép.

2. Van ban cua dia phwong:

Can ctr Quyét dinh sé 812/QD-UBND ngay 29/12/2023 cia UBND
tinh Gia Lai vé viéc Phé duyét Phuong an Quan 1y rimg bén viing cua Ban
quan 1y rimg phong ho Bac Ia Grai giai doan 2021 - 2030.

Nghi quyét sé 09-NQ/TU ngay 03 thang 7 nim 2019 cua Ban chip
hanh Pang bd tinh va Ké hoach sé 2926/KH-UBND ngay 23 thang 12 nim
2019 caa UBND tinh Gia Lai vé Ké& hoach thuc hién Nghi quyét s6 09-
NQ/TU ctia Ban chap hanh Pang b tinh;

Nghi quyét s6 06-NQ/TU ngay 20/01/2022, Hoi nghi lan thir nim Ban
chap hanh Pang bo tinh khda XVI V& phét trién 1am nghiép theo hudng bén
vitng, ting cudng sinh ké nang cao ty 1¢ che phu rimg thich Gng véi bién doi
khi hau tinh Gia Lai giai doan 2021-2030;

Chuong trinh s6 38-CTr/TU ctia Ban Thuong vu Tinh uy vé thuc hién
Chi thi s6 13-CT/TW ngay 12/01/2017 cua Ban Bi thu vé ting cuong sy lanh
dao ctia Pang dbi vai cong tac quan 1y bao vé va phat trién rimg;

Quyét dinh s6 03/QD-UBND ngay 04 thang 01 nim 2021 ctia UBND
tinh Gia Lai Phé duyét Ké hoach quan 1y bao vé rimg, PCCCR tinh Gia Lai
giai doan 2021-2025;

Chuong trinh hanh dong s 899/CTr-UBND ngay 09/5/2022 cia
UBND tinh Gia Lai Trién khai thuc hién Nghi quyét vé phat trién 1am nghiép
theo hudng bén viing, ting cudng sinh ké, nang cao ty 1 che phu rimg thich
g v&i bién ddi khi hau tinh Gia Lai giai doan 2021-2030;

Quyét dinh s6 552/QD-UBND ngay 13 thang 10 nim 2020 ctia UBND
tinh Gia Lai vé viéc phé duyét cong trinh xay dung ban do chi tra dich vu méi
truong rung trén dia ban tinh Gia Lai;

Quyét dinh s6 452/QD-UBND ngay 01 thang 8 nam 2019 ciia UBND
tinh Gia Lai vé viéc phé duyét cac hé s6 K thanh phﬁn lam co s& dé tinh toan
mirc tién chi tra dich vy méi trudng rimg rimg;

Quyét dinh sO 91/Qb-UBND ngay 08/9/2020 cua UBND tinh Gia Lai,
Quyet dinh vé viéc thu hoi 7.391.682 m? dat cia Ban quan 1y rimg phong ho
Bic Ia Grai va giao cho Cong ty C6 phan Tran Quang Gia Lai thué dat dé



thuc hién Du an tré)ng rung san xuit tai x3 Ia Grang va xa Ia Ba, huyén Ia
Grai;

Quyét dinh s6 107/QD-UBND ngay 26/10/2020 cua UBND tinh Gia
Lai, Quyét dinh vé viéc thu hoi 4.688.871,9 m? dit cua Ban quan ly rung
phong ho Béc Ia Grai va giao cho Cong ty TNHH MTV Minh Anh Nguyén
Gia Lai thué dat dé thuc hién Dy 4n trong rimg san xuat tai xa Ia Grang va xa
Ia B4, huyén Ia Grai,

Quyét dinh s6 504/QD-UBND ngay 10 thang 8 nam 2022 cia Uy ban
nhan dan tinh Gia Lai V& viéc phé duyét K& hoach sir dung dat nam 2022
huyén Ia Grai, tinh Gia Lai;

Vin ban s6 1266/SNNPTNT-CCKL ngay 10 thang 6 nim 2019 cta SO
Nong nghiép va Phat trién nong thon vé viéc xay dung Phuwong an quan 1y
rimg bén vimg cua cac Pon vi chu rimg;

Vin ban s6 1796/SNNPTNT-CCKL ngay 09 thang 8 nim 2019 cta SO
Nong nghiép va Phat trién nong thon vé viéc xay dung ké hoach, dé cuong,
du toan chi phi 1ap Phuong an Quan 1y rimg bén viing ctia cac chu rimg;

Vin ban s6 2206/UBND-NL ngay 07 thang 10 nim 2019 cia Uy ban
nhan dan tinh Gia Lai vé viéc xdy dung Phuong an quan 1y rimg bén viing cta
cac chu ring trén dia ban tinh;

Ké hoach s 695/KH-UBND ngay 30/3/2020 ciia Uy ban nhan dan tinh
Gia Lai vé viéc thuc hién Quyét dinh 297/QD-TTg ngay 18/3/2019 cua Thu
tuong Chinh phu vé phé duyét Pé an bao vé, khoi phuc va phat trién rimg bén
vitng vung Tay Nguyén giai doan 2016-2030 tai tinh Gia Lai.

Il. CAM KET QUOC TE

Nhitng Cong udc, cam két qudc té ma Viét Nam tham gia bao gom:

- CITES (1975): Convention on International Trade in Endangered
Species of Wild Fauna and Flora - Cong udc vé thuong mai quéc té cac loai
dong, thuc vat hoang da nguy cép

- Luat Lao dong quoc té: International labour law (Labour standards)
ciia T6 chirc Lao dong Quoc té (International Labour Organization, viét tat
ILO) thudc Lién Hiép Qudc.

- Hi¢p dinh vé da dang sinh hoc (1992): Convention on Biological
Diversity.

- Thoa thuan vé gd nhiét doi thé gisi (International tropical timber
agreement — ITTA) (2006) cua To chitc gd nhiét déi thé giéi (International
tropical timber organization - ITTO).

- Nghj dinh thu Nagoya vé tiép can ngudn gen va chia sé cong bang,
hop 1y loi ich tir viéc str dung ngudn gen da dugc thong qua tai Hoi nghi cac
bén tham gia Cong udc Pa dang sinh hoc tai Nagoya - Nhat Ban nam 2010.

I11. TAI LIEU SU DUNG

1. Cac quyét dinh va cac loai ban do:

Quyét dinh 895/QD-TTg ngay 24/08/2024 cta Thi tuéng Chinh phu vé



viéc phé duyét Quy hoach 1a4m nghiép qudc gia thoi ky 2021 - 2030, tam nhin
dén nam 2050.

Quyét dinh s6 527/QD-UBND ngay 23 thang 8 nim 2021 cua Uy ban
nhan dan tinh Gia Lai Vé viéc phé duyét két qua ra soat, diéu chinh 3 loai
rimg tinh Gia Lai dén nam 2025, tim nhin dén nam 2030.

Quyét dinh s6 106/QD-UBND ngay 25/02/2025 ctia Uy ban nhan dan
tinh Gia Lai phé duyét két qua theo ddi dién bién rimg va cong bd hién trang
rung nam 2024 trén dia ban tinh Gia Lai.

Quyét dinh s6 91/QD-UBND ngay 08/9/2020 ctia UBND tinh Gia Lai,
Quyét dinh vé viéc thu hdi 7.391.682 m? dat cia Ban QLRPH Bic Ia Grai va
giao cho Cong ty C6 phan Tran Quang Gia Lai thué dat dé thuc hién Du 4an
tréng rung san xuét tai xa [a Grang va xa [a Ba, huyén la Grai;

Quyét dinh s6 107/QD-UBND ngay 26/ 10/2020 cua UBND tinh Gia
Lai, Quyét dinh vé& viéc thu hoi 4.688.871,9 m? dat cua Ban quan ly rung
phong ho Bac Ia Grai va giao cho Cong ty TNHH MTV Minh Anh Nguyén
Gia Lai thué dat dé thuc hién Dy an trong rimg san xuat tai xi Ia Gring va x4
Ia B4, huy¢n Ia Grai.

2. Cac tai liéu diéu tra chuyén deé:
Céc tai liéu lién quan dén céc cong trinh 1am sinh.
Két qua ra soat, quy hoach lai ba loai ring nam 2021.
Chuong 2
PAC PIEM HIEN TRANG CUA PON VI

I. THONG TIN CHUNG

1. Tén don vi: BAN QUAN LY RUNG PHONG HO BAC IA GRAL

2. Pia chi: 169 Hung Vuong, xa Ia Grai, tinh Gia Lai.

3. Dién thoai: 02693 844320;

4. Quyét dinh thanh 1ap, chirc ning, nhiém vu ctia don vi cha rimg hoic
Gidy ding ky kinh doanh, nganh nghé kinh doanh theo quy dinh cta phap
luat:

Ban quan 1y rimg phong ho Bic Ia Grai tién than 13 Lam trudng Chu
Pah L, 1a Doanh nghiép Nha nudc dugc thanh 1ap theo quyét dinh sb 10/QD-
UB, ngay 20-10- 1992. V61 nhiém vy chu yéu 1a quan ly, bao v¢é va phat trién
von ru:ng, san xuat kinh doanh 1am néng nghiép két hop khai thac gb va lam
san ngoai gd. Sau khi ¢6 chil truong dong cira ring, don vi tir doanh nghiép
san xuat kinh doanh hach toan doc lap, chuyén thanh Ban quan 1y 1a don vi su
nghiép c6 thu theo Quyét dinh s6 03/2002/QD-UB, ngay 03-01-2002 cua
UBND tinh Gia Lai vé viéc chuyén d6i 14 1am truong thanh Ban quan 1y ring
phong hd. Hién nay, la don vi su nghiép cong lap truc thudc S& Nong nghiép
va Moi truong tinh Gia Lai; chiu su chi dao, quan ly va dleu hanh cua S&
Nong nghiép va Moéi truong; chiu su kiém tra, huéng dan vé chuyén mén,
nghiép vu ctia Chi cuc Kiém l1am thudc S¢ Nong nghiép va Moi trudng; cé tu



cach phéap nhéan, c6 con dAu va tai khoan riéng, dugc md tai khoan tai Kho bac
Nha nudc va ngan hang dé hoat dong theo quy dinh cta phép luat.

Chirc nang nhiém vu

Chtrc nang, nhiém vy, quyén han va co ciu td chirc ctia Ban quan 1y
rimg phong ho Béc Ia Grai duoc quy dinh tai Quyét dinh s6 841/QD-UBND
ngay 21/7/2025 cua UBND tinh Gia Lai Quy dinh chitc nang, nhiém vy,
quyén han va co ciu t6 chtc ctia Ban Quan 1y rimg phong ho Bic Ia Grai
thudc S& Nong nghiép va Moi truong tinh Gia Lai.

Ban Quan 1y rimg phong ho Béc Ia Grai thuc hién chirc ning quan 1y,
bao vé, st dung va phat trién rimg trén pham vi dién tich dugc giao theo quy
dinh cua Luat Lam nghiép va cac quy dinh phép luat khac cé lién quan.

5. Co céu td chirc ctia don vi:

Co cau t6 chirc ciia Ban QLRPH Bic Ia Grai gom:

- Ban Giam ddc: 1 Giam ddc va 02 Pho Giam dbc (hién nay dang
khuyét 01 Phé Giam ddc).

- B phan chuyén mén gdém: B phan Ké toan, Bo phan T6 chuc —
Hanh chinh, B§ phan K§¥ Thuat — Quan 1y bao vé ring va 02 Tram Quan ly
bao v¢ rung.

* Thudn lgi va kho khan trong qua trinh thuc hién nhiém vu.

- Thudn loi: Cong tac quan 1y, bao vé va phat trién rung cia Ban
QLRPH Bic Ia Grai trong thoi gian qua luén nhan dugc su lanh dao, chi dao
kip thoi ciia S6 Nong nghiép va Moi truong, cua Bang uy, UBND xa la Grali,
sy ph01 két “hop cua cac So, ban nganh, chinh quyén dia phuong trong giai
quyét cac van dé co lién quan. Déc biét, co su lanh dao, chi dao sau sat cua
Lanh dao don vi, sy doan két, nd luc cb gang, phat huy tinh than trach nhiém
trong cong tac, yéu nghé, tim huyét véi cong viéc cua tip thé vién chuc,
nguoi lao dong nén don vi luén hoan thanh t6t nhiém vu, chi tiéu ké hoach
Nha nuéc giao ca vé sd lugng, 14n chét lugng, hoan thanh 100% céc chi tiéu,
nhiém vu duoc cp c6 thim quyén giao, phé duyét hang nam.

- Kho khan:

+ Pja ban quan 1y rong, dia hinh chia cit manh, phan tan, xen k& nuong
rdy ctia dan, gdy nhiéu kho khin trong cong tic quan 1y, bao vé va phong
chdy, chita chay rimg vao mua hanh kho. Mot s6 co ché chinh sach ddi véi
luc Twong chuyén trach bao vé rimg con nhiéu bat cp nhu: Ché d6 dai ngd
khong co, tién luong thip; bién ché luc luong chuyén trach bao vé ring
mong, thiéu chitc nang dau tranh, phong ngira vi pham.

+ Mot s6 dbi tuong la nguoi dan dia phuong khi luc nong nhan, tim
cach rinh rp, 1én lat vao ring chat gb dem ban bu dip thém cho cudc sdng,
sinh hoat hang ngay néu nhu cong tac quan 1y bao vé rimg loi 1ong.

+ Trong qua trinh ra soat dat dai, don vi Tu van van con sai sot, chua
boc tach hét dién tich dat nuwong ray cua nguoi dan canh tac on dinh ra khoi



quy dat 1am nghiép khi cdp Gidy chang nhan quyén sir dung d4t cho Ban quan
ly.

+ Cong tac phéi hop: giita luc luong chuyén trach BVR véi luc luong
UBND xa, kiém lam dia ban ¢6 lac chua thuong xuyén, con mang tinh vu
viéc.

I1. VI TRI PIA LY, PIA HINH, KHI HAU, THUY VAN VA THO
NHUONG

* Vi tri dia ly:

Lam phan BQLRPH Ia Grai quan Iy nam & phia T4y tinh Gia Lai, cach
trung tam xa la Grai 10,0 km.

Lam phan BQL trai rong trén dién tich 02 xa (xa la Grai va xa la Krai).
Co toa do dia ly:

- Toa d6 dia Iy: Tir 130 57° 127 dén 140 48’ 48” Vi d¢ Bic.

Tt 1070 39 00” dén 1070 51° 12” Kinh d6 dong.

- Pham vi ranh giéi:

+ Phia Bic giap xa Ia Kreng, xi Ia Ka;

+ Phia Dong giap xa Ia Hrung;

+ Phia Nam giap la Krai;

+ Phia Tay gidp xa la HDrai.

* Pia hinh: Doi ndi thap tir bac xudng nam, tr Bong sang Tay, co hai
dang dia hinh chinh la: dia hinh cao nguyén phén b6 ¢ khu vuc trung tam va
phia Déng cua Xf?l Ia Grai, phiém 55,8% tong dién tich tu nhién; Pja hinh doéi
nui thap phan b6 ¢ phia Bac va Tay Nam huyén, chiém 43,1% tong dién tich
tu nhiél}. Co do cao trung binh 760 m, cao nhat 1a 1.060 m. Dia h}nh chia cat
boi nhiéu séng sudi c6 do doc trung binh 250, nén viéc di lai rat kho khan
nhat 1a nhitng khi c6 chay rirng xay ra;

2. Khi hju:

* Khi hau:

Xa Ta Grai mang dac trung khi hau cta vung Tay Nguyén, do 1a vung
khi hau nhi¢t do1 gi6 mua cua phia nam Vi¢t Nam, c6 su phan hoa va tuong
phén gitra 02 mua 0 rét:

- Muia Kho: Khé hanh, khong c¢6 mua bat dau tir thang 11 nam trudc dén
thang 4 nam sau.

- Mla Mua: Nong 4m, mua nhiéu bat dau tir thang 5 dén thang 10.

+ Nhiét d§ binh quan nam: 33.5 C.

+ P06 am trung binh hang nam: 80-85 %.

+ Tong lugng mua binh quan hang ndm: 213 mm.

+ Hudng gi6 thinh hanh: Gi6 mua Déng - Bic thoi vé mua kho va Gio
mua Tay - Nam thoi vé mua mua.

* Luong mua:



Toéng lugng mua trung binh hang nim khoang 2.100 mm, mua mua
thuong bat dau tir thang 5 va kéo dai dén thang 11, mua mua chiém t&i 87%
tong lwong mua hang nam (tir thang 5 dén thang 10, tap tung vao cac thang 7,
8,9), c6 thang mua td1 760 mm.

Nguoc lai v6i quy ludt phan bd lwong mua theo thoi gian, luong bdc
hoi tang trong cac thang mua kho va giam vao cac thang mua mua.

Vao cac thang mua kho do lugng boc hoi vuot xa lugng mua da lam
cho dat dai kho kiét, cdy co héo ta, thoi tiét nong birc, muc nude ngam tut
sau...

* Ché do gio:

Huéng gi6 cha dao 13 Pong Bic va Tay Nam. Hudng gié thinh hanh
thay doi theo mua, mua kho huéng Pong Bic chiém wu thé, mua mua hudéng
Tay Nam chiém uu thé.

Tbc do gid trung binh khoang 3 m/s va it thay doi qua cac thang, cac
mua song c6 su khac nhau gitra cadc vung do anh hudng cua dia hinh.

3. Thuay van:

Mat nudc ho thay dién Sé San va Sé San 3A trén dong song Sé San va
la Grai ciia Ban quan ly. Hé théng khe subi caa cac song, sudi trén phan bd
tuong dbi déu trén 1am phan. Pic diém cua h¢ thdng cac sdng, sudi 1a co nudce
quanh nim nhung c6 sy chénh léch 16n vé lugng nudc gitta 2 mua. Ngoai ra,
dia hinh trong viing ¢6 nhiéu ndi cao, nhiéu khu vuc déc cuc bo. Do vay, vé
mua mua d& xay ra il quét, sat 1o dat.

4. Pia chat va tho nhudng:

Theo két qua diéu tra xay dyung ban d6 1ap dia dat cap II ctia Phan vién
Piéu tra Quy hoach rimg Nam Trung Bo va Tay Nguyén, trong 1am phan cua
Ban quan 1y c¢6 4 loai dat sau:

- Pat Feralit do vang phat trién trén da Mac ma axit chiém 33.,4% dién
tich. Do day tang dat >80 cm. Nam & dai cao <900 m.

- Pit Feralit mun vang do phét trién trén d4 Mac ma axit chiém 25,6%
dién tich. o day tang dat 30-100 cm. Nam ¢ dai cao > 900 m.

- Pét Feralit 0 vang phat trién trén da phién sét bién chét chiém 21,8%
dién tich. Do day tang dat >100 cm. Nam & dai cao < 900 m.

- P4t Feralit mun vang d6 phat trién trén da phién sét bién chat chiém
19,2% di¢n tich. Do day téng dat >80 cm. Nam ¢ dai cao >900 m.

- Pt phu sa ven song sudi va doc tu chan nai ¢ dién tich nho phan bd
chua yéu ven sudi 16n.

Nhin chung dat dai trong ving c6 tang dat tuong d6i day, thanh phan co

gidi thit trung binh pht hop voi sinh trudng, phat trién cta tp doan ciy trong
lam nghi€p va nong nghiép.

* Nhdn xet danh gia chung vé diéu kién tw nhién:



- Thuan loi: Ché do khi hau trong vung thuan lgi cho viéc da dang hoa
cac loai cdy trong, c6 mua mua, luogng mua 16n nén thuan loi cho cong tac
trong ring va day 1a mua it xay ra chay ring.

- Kho khan:

+ Mua kho kéo dai 06 thang (tir thang 11 dén thang 4 nam sau), nhiét do
khong khi cao, do am khong khi thap lai chiu anh hudng cia gié mua Pong
Bic va gio Tay kho nong, voi tbc d6 gi6é manh, binh quan 3 m/s, vao nhiing
thang kho kiét d6 4m cua vat li¢u chdy co khi xubng den 10-15%. Nén nguy
co x4y ra chay rung 1a rt cao trén khap dién rong. Chi can mot ddm lira nho
cling d& phat trién thanh dam chay 16n, khu vuc chay véi cudng do 16m, toc do
lan tran nhanh gay kho khan cho viéc ctru chira;

+ Vao mua kho luu lugng nude trén cac song sudi xubng thap, trong cac
khu rimg dé chay (riung khop, rung trong, rung tre nia,....) cac su6i thuong
can kiét khong c6 nudce, néu c¢6 véi luu luong rat nhod khong c6 kha nang phuc
vu cho cong tac chita chay;

+ Véi su phitc tap cia diéu kién dia hinh bi chia cit manh do déng nui,
vuc sau, khe can, do ddc 16n nén khi xay ra chady rung, viéc van chuyén nhan
luc, trang thiét bi chita chay gap rat nhiéu kho khan;

+ Mua mua kéo dai 6 thang tao diéu kién cho céc loai co dai nhu: lau
lach, chit, cé tranh, cdy hang ndm moc nhanh dudi tan rung. Khi mua kho téi
kho no. Pay s& 1a ngudn vt liéu gy chdy rimg vao mua kho hanh. Cac cong
trinh phong chay da xay dung trong mua kho trudc d6 khong duy tri dugc tac
dung cua n6 khi mua kho dén.

- Thuan loi:

Ché do khi hau trong vung thuan lgi cho viéc da dang hoa cac loai cay
trong, c6 mua mua, lvong mua 16n nén thuan loi cho cong tac trong rimg va
day la mua it xay ra chay rung.

Véi nhimg dic diém vé diéu kién tuy nhién néu trén, gy anh hudng
khong it t6i viée trién khai cong tac phong chay chita chay rimg trén dja ban
don vi quan 1y. Cac yéu té tu nhién tuy khong phai 13 nguyén nhan truc tiép
gay ra chay rimg, nhung no sé& hd trg cho dam chay phat trién nhanh, lan tran
trén dién rong, rat kho dap tét, gay thiét hai nghiém trong dén tai nguyén rung
va anh huong dén mai trudng sinh thai. Do do, trong chudi hé thong cac giai
phap cua cong tac phong chay chira chdy rung, thi giai phap phong chay la
cha dao, 12 quan trong nhat co tinh chat quyét dinh dén hiéu qua ctia cong tac
phong chay chita chay rimg. Vi vay, cong tac phong chay chita chay rimg can
phai dugc dau tu kinh phi thoa ddng va kip thoi dé don vi chu rimg to chirc
thuc hién cac ndi dung, cong viéc trong chudi cac giai phap phong chdy chira
chay rung.

1. D4n s0, dan tdc, lao dong:

* Ddn s6 va ddan téc: Xung quanh 1dm phan Ban quan 1y c6 2.876 ho
v6i 13.371 nhan khau thudce 2 x&: la Krai va la Grai. Cong dong cu dan nay
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c6 anh hudng quan trong dén cong tic quan 1y bao vé, phat trién rimg cia don
V1.

Dan toc: Thanh phan dan tdc chu yéu 1a dan toc 1a Jrai, Kinh va mot sé
dan toc khéc, trong d6 ddng bao Jrai c6 6.493 nhan khau chiém 48,56%; Kinh
6 5.420 nhan khau chiém 40,53% téng s6 nhan khau.

* Lao dong: Tong sb lao dong trong toan ving 1 6.491 lao dong, trong
d6 lao dong nam chiém 51,23%. Py 1a ngudn lao dong chu yéu tham gia cac
hoat dong trong, chim soc, quan 1y bao vé ring,... ciia Ban quan 1y.

2. Kinh té:

* San xudt lam nghiép:

Trong dia ban quan 1y co 06 cong dong lang tham gia san xudt 1am
nghié¢p do 1a cac lang: lang Bek, lang Te, lang Jang, lang Bi Te, lang Bi Ya
Nach, lang M’Nu. Trong nhitng nam vira qua cac lang, xa noi trén rat tich cuc
trién khai cong tac quan 1y bao v¢ rung va phong chay chita chay rumg, budc
dau ciing da dat dugc mot s6 két qua kha quan nhu: Khoan quan 1y bao vé
rung 5.919,77 ha ring; thu hut duoc hang tram nguoi dan tham gia vao cong
tac trong rung va cham soc rung trong moi nam.

Tir ndm 2017 dén nay thuc hién ké hoach thu hdi dat rung bi lan chiém
dé chuyen muc dich cay trong va trong rung. Pon vi da thu héi duoc 322,28
ha dat rimg bi nguoi dan lan chiém; d trién khai trong 122,7 ha rung phong
ho va san xuat; dong thoi tiép tuc van dong nhan dan chuyén ddi cdy trong
phu hop vé1 muc dich 1am nghiép.

* Tinh hinh san xudt nwong rdy nam trén dat quy hoach lim nghiép:

- Tinh hinh canh tac nuong ray: Thoi gian qua viéc canh tic nuong ry
da timg budc chuyén bién theo huéng tham canh gan vai vige chuyén doi co
ciu ciy trong. Tuy nhién tap quan phat nuong lam ray thiéu quy hoach 13
nguyén nhan dan dén tinh trang pha rimg 1an chiém dat ru’ng

- Trong nhiéu nim qua Ban quan 1y cing cic cip nganh di tich cuc
trién khai, thuc hién nhiéu bién phap ngan chan tinh trang pha dbt rung trai
phep dé 1ay dat canh tac nuwong ray nhung ket qua dat dugc con nhiéu mit han
ché: Cong tac quan 1y viéc canh tac nuong ray cua cac ho dan trén dia ban con
chua chit ché, cong tac quy hoach ving san xuat nwong ray ciia cac cap chinh
quyén dia phuong con cham, viéc hudéng dan cia cic nganh chic nang cho
cac ho dan thuc hién thAm canh nuwong rdy chua duogc quan tdm dung mtrc,
tinh trang thiéu dat san Xuat ngay mot tang va pho bién hau hét & cac thon
lang. Hang ndm van tiém an nguy co lan chiém dét rimg.

3. Xa hoi:

- Gido duc: Gido duc, dao tao co6 budc phat trién ca vé quy md truong
16p, $6 luong hoc sinh, co s& vat chét cling nhu chat luong day va hoc. D01
ngil gido vién co ban duoc chuyén hoa, ty 1& hoc sinh 1én 16p va thi dd tot
nghiép ndm sau tang hon nam trudec.
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- Y té: Co s vat chat nganh Y té duogc dau tu nang cap, mo rong. Hién
nay trén dia ban c6 mot bénh vién, cac tram y té x4 véi so giuong bénh lén
dén trén 100 giuong.

- Vian hoa: Trong x4 c6 mot dai phat thanh va truyén hinh nam tai trung
tam xa la Grai va 2 tram phat thanh ndm & 2 xa. O céac thon ban da co ludi
dién. Tai c4c lang c6 nha vin hoa, thudng xuyén duge t6 chic cic budi sinh
hoat van hoa giao luu, c6 cac doan nghé thuat vé x4 biéu dién; cac ho gia dinh
da coé ti vi, ra di 6 nén da kip thoi dua dugc cac chu truong chinh sach cua
Pang va Phap luat Nha nude dén véi moi tang 16p ngudi dan. Ngoai ra céc
thén ban d3 trién khai nhiéu cudc van dong toan dan doan két, xay dung nép
séng van minh. Xay dung doi séng van hoa & cac khu dan cu, thanh 1ap duoc
cac lang van hoa.

Thong tin: Hé thong thong tin lién lac ctia Ban quan 1y da dugc trang bi
tuong dbi day du, can bo vién chic déu c6 dién thoai di dong.

* Panh gid chung vé tinh hinh kinh té - xd hoi:

- Thuan loi:

Cong tac quan 1y, bao vé va phat trién rimg ctia Ban QLRPH Bic Ia
Grai trong thot gian qua luén nhan dugc su lanh dao, chi dao kip thoi cia S&
Nong nghiép va Mo6i truong, cua Dang uy, UBND xa Ia Grai, sy ph01 ket hop
clia cac S&, ban nganh, chinh quyén dia phuong trong giai quyét cac van dé
co lién quan. Pac biét, co su 1anh dao, chi dao sau sat cua Lanh dao don vi, su
doan két, nd luc cb ging, phat huy tinh than trach nhiém trong cong tac, yéu
nghé, tAm huyét v6i cong viée cta tap thé vién chirc, ngudi lao dong nén don
vi ludn hoan thanh tdt nhiém vy, chi tiéu ké hoach Nha nuéc giao ca vé sb
luong, 1an chét luong, hoan thanh 100% céc chi ti€u, nhiém vu duogc cép co
tham quyén giao, phé duyét hang nam.

Cong tac phat trién ring;: bat 100% ké hoach cac hang muc cong trinh
hang nam duoc cip co thim quyén phe duyét.

Cong tac BVR: thyuc hién t6t cong tac quan Iy bao v¢ rung; t6 chirc
tuyén truyén nhan dan bao vé rimg; thuong xuyén tuan tra, kiém tra rimg, kip
thoi phat hién, ngan chan va bao cao co quan chirc nang xu 1y cac vu viéc vi
pham luat Lam nghi¢p trén dia ban quan 1y.

Cong tac PCCCR: thyc hién tét phuong an phong chay chita chay rimg
hang nim, theo phwong cham 4 tai chd; khong xay ra vu chay ring nao anh
hudng dén tai nguyén ring,

Thuc hién tot cong tic giao khoan bao vé rimg dén timg cong dong
nhan dan séng g?m rung da nang cao nhan thuc vé bao vé rung, tao thém
ngudn thu nhap cho nguoi dan.

Thong qua cac cong trinh 1am sinh don vi giao khoan cho nguoi dan
tham gia thuc hién nhu: giao khoan bao vé ring, trdng rimg, nudi dudng
rung, khoanh nuoi xtc tién tai sinh tu nhién d3 tao thém cong an viéc lam,
tang thu nhip goép phan cai thién doi sdng cho nhan dan, han ché tinh trang
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pha rimg, 14n chiém dat 1am nghiép, gép phan giam ap luc vao tai nguyén
rung, dam bao an ninh xa hoi tai dia phuong.

* Han ché:

- Cong tac quan 1y, bao vé rimg: van cé lic, ¢6 ndi, co thoi diém chua
ngan chan tri¢t dé, tinh trang vi pham luat Lam nghiép con xay ra.

- Cong tac phdi hop: gitta luc luong chuyén trach BVR voi luc luong
UBND x4, kiém 1am dia ban c6 lac chua thuong xuyén, con mang tinh vu
viéc.

+ Nguyén nhéan khach quan:

Xung quanh 1dm phéan chu yéu 14 nguoi dong bao déan toc Jrai, tap tuc
du canh, du cu lam nuong riy da in dam trong tiém thirc ngudi dan, rimg 1a
noi sinh séng trong nhiéu doi, nhiéu nam.

Kinh phi hd trg dé thyc hién cong tac phdi hop tuan tra, kiém tra rimg
gitra luc luong trong cong tac bao vé rung khong co; nén cong tac phéi hop
trao doi thong tin, tuan tra, kiém tra rimg chi yéu theo vu viéc.

+ Nguyén nhan chu quan:

Luc luong bao vé rimg mong, dia ban quan Iy rong; diéu kién 1am viéc
trong rung sau, moi trudng khic nghiét. Ché d6 chinh sach cho luc luong bao
v¢ rung chua tuong xtrng vo1 nhiém vy, thu nhap con thép s0 vO1 cac nganh
khac;

Lyc luong chuyén trach bao vé rumg co luc chua chu dong trong cong
tac phéi hop, mdi khi cd su vu phat sinh viée huy dong su phdi phdi gitra cac
nganh churc nang con kho khan.

Cong tac khoan QLBVR: Kinh phi dugc tinh dua trén dinh muc theo
luu vue cua cac nha may thuy dién, nén don gia luu vyc cac nha may Thuy
dién khac nhau, s6 tién nguoi dan nhan dugc gitra cac cong déng co su chénh
léch gitta anh hudng rat 16n dén cong tac giao khoan bao vé rimg, mot sb
nguoi dan chua nam ma.

IV. GIAO THONG

1. Hé thong giao thong dwong bd trong khu vuec:

Hé théng duong: Trong 1am phan Ban quan 1y c¢6 khoang 6,69 km
duong tinh 16 664 va 243,1 km duong xa va lién x&, duong dan sinh (lién
thon, thon) toan bd 1a duong nhya, bé tong kién co.

~ Nhan xét: H¢ thong duong trong 1am phan cua Ban quan ly co nhiéu
tuyén noi1 voi1 duong lién xa 1a diéu kién thuan lgi dé€ 1am tac 1én lat hoat dong
néu cong tac quan ly, bao v€ rung loi long.

2. Hé théng giao thong dwong thiy

Trong 1am phan don vi khong c6 giao thong dudng thuy.

V. DICH VU MOI TRUONG RUNG
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1. Nhirng loai dich vu méi trudng rirng dang trién khai, thuc hién:
- Nhiing loai dich vu moé1 truong rung don vi dang trién khai thuc hién:

Bao v¢ dat, han ché x6i mon va b01 ling long hd, 1ong song, long sudi; Dicu
tiét, duy tri ngudn nudc cho san xuat va doi song xa hoi.

- Péi tuong chi tra: Co so san XUt thuy dién va san xuit nude sach
phuc vu sinh hoat.

- Thudc 07 luu vuc: Sé San 3A; Sé San 4; Sé san 4A; la Grai 2, 3; la
Hrung; Chu Prong.

2. Panh gia tiém ning cung cip cac loai dich vu méi truwong:

* Nhirng thuan lgi va kho khén:

- Thugn loi: Thong qua cong tac nhan khoan quan ly bao vé rung doi
song cua cac hd nhan khoan dan duoc cai thién, gop phan xoéa doi giam nghéo
tai dia phuong, cung voi y thirc nguoi dan nang 1én trong qua trinh van dong
tuyén truyén. T d6, da tao dong luc dé cac ho nhan khoan nhén thirc 1o trach
nhiém va di thuc hién tudn tra, kiém tra rimg tot hon. Bén canh d6, do c6
ngudn kinh phi tir tién dich vu méi trudng rimg chi rimg c6 ngudn kinh phi
dé dau tu, tai tao rimg, nudi dudng ngudn thu va trién khai cac hoat dong
quan ly bao v¢ rung hiéu qua. Vi vay, rung ¢ khu vuc chi tra dich vy moi
truong duoc quan 1y tt hon, giam sé vu vi pham.

- Kho khan:

+ Ché tai xtr Iy ho nhan khoan bao vé rimg dé rimg bi ph4, lan chiém,
khai thac 1am san trai phép, hién nay: Theo quy dinh tai khoan 3, diéu 16
Thong tu s6 15/2019/TT-BNNPTNT ngay 30/10/2019 ciia B6 Nong nghiép
va Phat trién nong thon c6 néu:

a) Truong hop 100% di¢n tich rirng khong bi tac dong phé hoai: duoc
nghiém thu hoan thanh 100% khdi luong cong viéc.

b) Truong hop rimg bi pha hoai (chit pha, xdm l4n, phat, dt rimg 1am
nuong, iy, chuyén d6i muc dich sir dung ring trai phap luat...), can c@ tinh
hinh cu thé s& x4c dinh thanh toan gia tri thuc hién hop déng theo ty 1€, cu
thé:

- Nguoi nhan khodn bio vé rimg, ngudi nhan kinh phi hd trg bao vé
rimg duogc giao, phat hién rimg bi xam hai va bao ngay cho co quan c6 thim
quyén (bén giao khoan hodc chinh quyén dia phuong hoic kiém lam dia ban):
hoan thanh nhi¢ém vu bdo v¢ rung va dugc thanh toan tién cong theo hop
dong.

- Nguoi nhan khodn bio vé rimg, ngudi nhan kinh phi hd trg bao vé
rung dugc giao, khong phat hi¢én dugc rung bi xadm hai hoac phat hién nhung
khéng bao cho co quan c6 tham quyén: khong dugc thanh toan tién cong bao
vé rung dbi vai dién tich rung bi xam hai, tiy theo muc do s€ dugc xtr 1y theo
quy dinh cua phép luat.

Khi 4p dung thuc té gip khé khin 1a chua dam béo tinh cong bang gitta
cac t6, nhom nhan khoan bao vé rimg tot va chua tot, dan dén tam 1y so bi 1an
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nhau (dién tich rirng bao vé chua tdt, bi khai thac, chat pha trai phép,....nhung
van du di€u kién cung ung dich vu moéi truong rung thi van duogc thanh toan
giong nhu dién tich bao v¢ tot, khong bi khai thac, chat pha).

+ Chua dugc chi trd cac loai hinh dich vu moéi trudong rung la: Hép thu

va luu giit cac-bon ctia rimg; giam phat thai khi nha kinh tir han ché mat ring
va suy thodi rimg, quan 1y rirng bén vitng, tang trudng xanh.

VI. HIEN TRANG SU DUNG PAT
1. Théong ké hién trang sir dung dat:
Téng dién tich Ban dang quan 1y 13 23.137,43 ha; trong do:

- Dién tich quy hoach 1am nghiép: 21.178,9 ha; (Quy hoach rimg phong
ho: 5.103,84 ha; Quy hoach rumg san xuat: 16.075,06 ha)

+ Dién tich dit c6 rimg: 14.116,09 ha; Trong do:
Dién tich rung tuy nhién:  13.263,55 ha;
Dién tich ring tréng: 852,54 ha;

+ Dién tich dat khong c6 rimg: 7.062,81 ha;

- Dién tich ngoai quy hoach 1am nghiép: 1.958,53 ha;
+ Dién tich dat c6 rimg; 762,37 ha;
+ Dién tich dat khong c6 rimg:  1.196,16 ha.

Bang 2.1: Hién trang cac loai rirng va dit rirng theo chirc ning va don vi

hanh chinh

(1;)1131 HEU HIEN TRANG - DIEN TICH (ha) TONG
HANH | KHU DIEN
CHINH DKH DT1 DT2 | DTR | HG1 | MN NN RTG | RTK TXB TXG | TXK | TXN TICH

TONG 340,82 | 117513 | 548,93 | 58,89 - 120,68 | 3.699,71 | 73,38 - 364412 | 646,29 | 952 | 766,47 | 11.083,94

272 23,17 32,12 0,02 3,55 245,83 17,9 104,52 142,6 569,71

273 127,12 11,84 1,65 488,89 | 443,42 17,52 | 1090,44

274 65,29 22,32 618 22518 | 163,43 15,42 553,44

275 | 42,61 51,7 66,26 0,08 5,92 364,97 5,85 101,39 91,83 730,61

279 | 3446 31,15 25,06 5,47 3,51 133,86 5,07 666,03 39,44 19,88 963,93

280 110,81 28,85 42,24 546,02 107,68 835,6

)é; a':‘ 285 8 4554 | 11437 | 1235 5,23 493,17 8,98 1,03 158,46 847,13

317 77,79 14 9,69 15,85 5,12 468,22 2,38 17,15 610,2

318 349,36 74,49 134 280,38 9,16 388,47 6,58 821 | 120394

319 76,32 23,73 29,08 503,64 1,26 9,64 44,37 688,04

320 203,09 25,54 21,31 4,44 14,34 562,21 15,48 29,14 18,47 894,02

321 | 10,75 147,11 66,86 | 23,13 20,96 160,82 0,49 572,3 36,85 1039,27

322 | 4191 44,23 47,72 28,4 833,29 4,07 43,29 0,56 14,14 | 1057,61

TONG 124,23 21567 | 28856 932 | 382 | 32822 | 1272,79 | 758,78 | 774,89 | 582362 | 189725 | 601 | 466,45 | 1205349

f‘r :‘f‘ 286 0,74 2,06 39,65 93,26 129,45 287,65 | 562,81 | 1,26 | 14378 | 1260,66
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287 18,31 577 5,99 956,97 321,92 13,07 1322,03
288 | 109,87 77,09 14,15 51,57 207,24 5,78 35,44 108,96 9,19 619,29
289 9,75 26,15 11 1113,49 130,25 32,33 1322,97
290 11,19 79 26,58 6,66 121,67 8,43 | 101,73 730,78 250,99 17,54 1283,47
291 17,81 29,91 14,95 2,14 0,01 22,56 982,69 39,14 1109,21
292 1,12 12,42 25,53 14,45 185,68 42,98 | 235,67 459,32 85,15 3,92 67,48 1133,72
294 11,19 31,16 22,43 5,42 137,9 459 | 358,15 742,99 0,83 29,37 1385,34
296 1,14 26 44,76 55,72 122,71 463,76 | 351,93 35,63 128,38 71,99 1302,02
299 0,17 33,14 449 01 3,82 15,02 27,08 281,2 43,71 385,91 437,17 42,56 1314,78
TOI'\II'iGC%IEN 465,05 1.390,80 83749 152,09 | 3,82 448,90 | 4.972,50 | 832,16 | 774,89 | 9.467,74 | 254354 | 15,53 | 1.232,92 | 23.137,43

2. Phén tich, danh gia hién trang sir dung dat, tinh hinh quan ly,

sir dung dat:

*Két qua ra soat 3 loai rimg: theo Quyét dinh sb 527/Qb-UBND ngay
23/8/2021 cua UBND tinh Gia Lai va Phuong an quan ly ring bén vimng giai
doan 2021-2030 dugc Phé duyét tai Quyét dinh so 812/Qb-UBND ngay

29/12/2023 vé Phé duyét phuong an QLRBV ctia Ban QLRPH Bic Ia Grai la:

Tong dién tich theo Quyét dinh 527/QD-UBND la: 23.137,43ha; trong

do:
- Dién tich dét rung phong hd : 5.103,84 ha; trong do:
+ Pat ¢6 ring tu nhién : 2.883,66 ha.
+ Pat ¢6 rimg trong : 463,48 ha.
+ Pat c6 rimg trong khac : 81,63 ha.

+ Pat da trong rimg nhung chua thanh rimg (DTR): 230,16 ha.
+ Pat ¢6 ciy g tai sinh (DT2) : 217,10 ha.

+ Pat tréng chua c6 rimg (DT1): 111,61 ha.

+ Pat san xuat nong nghiép (NN): 1.116,20 ha.

- Dién tich dat rung san xuat : 16.075,06 ha; trong do:
+ P4t ¢6 rimg tu nhién : 10.394,21 ha.
+ Pt o rimg trong : 30,27 ha.

+ Pat d4 tréng rimg nhung chua thanh rimg (DTR): 107,70 ha.
+ DAt co cay gd tai sinh (DT2) : 615,69 ha.

+ Pat trong chua c6 rimg (DT1): 1.241,12 ha.

+ DAt san xuat néng nghiép (NN): 3.686,07 ha.

- P4t ngoai 1am nghiép : 1.958,53 ha; trong do:
+ Pat c6 rimg trong : 68,56 ha.
+ Pt co rimg trong khéc : 693,26 ha.

+ Pat c6 ciy g tai sinh (DT2) : 18,47 ha.
+ Pt tréng chua c6 rimg (DT1): 95,24 ha.
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+ DAt san xuat néng nghiép (NN): 169,05 ha.
+ Pat khac (MN, DKH) : 913,95 ha.
* Hién trang rung va dat 1am nghiép dang quan ly dén ngay
30/09/2025:
Tong dién tich dang quan 1y: 23.137,43 ha; trong d6:

- Dién tich dat rimg phong ho : 5.103,84 ha; trong do:
+ DAt 6 rimg tu nhién : 2.883,44 ha,
+ DAt o rimg trong : 667,11 ha.
+ Pat c6 rimg trong khac : 81,63 ha.

+ DAt da trong rimg nhung chua thanh rimg (DTR): 78,25 ha.
+ Pat ¢ cay gb tai sinh (DT2) : 208,12 ha.

+ Pat tréng chua c6 rimg (DT1): 75,93 ha.

+ DAt san xuat néng nghiép (NN): 1.109,36 ha.

- Dién tich dat rimg san xuét : 16.075,06 ha; trong do:
+ Pat ¢6 ring tu nhién : 10.380,11 ha.
+ DAt o rimg trong - 95,94 ha.

+ Pat da trong rimg nhung chua thanh rimg (DTR): 73,84 ha.
+ DAt ¢ cay gd tai sinh (DT2) : 611,30 ha.

+ Pat tréng chua c6 rimg (DT1): 1.219,78 ha.

+ Pat san xuat néng nghiép (NN: 3.694,09 ha.

- P4t ngoai 1am nghiép : 1.958,53 ha; trong do:
+ Pat o ring trong : 69,11 ha.
+ Pat c6 rimg trong khac : 693,26 ha.

+ Pat ¢ cay gb tai sinh (DT2) : 18,07 ha.
+ Pat tréng chua c6 rimg (DT1): 95,09 ha.
+ Pat san xuat néng nghiép (NN): 169,05 ha.
+ Pat khac (MN, DKH) : 913,95 ha.
* Dién tich rung hién dang quan ly so voi két qua ra soat 3 loai rimg
theo Quyét dinh s6 527/QD-UBND ngay 23/8/2021 cua UBND tinh Gia Lai,
cu thé nhu sau:

- Dién tich rimg trong ting: 269,41 ha.

Nguyén nhan:

+ Dién tich ring trong phong ho nam 2015, 2017, 2020 duoc danh gia
du tiéu chi thanh rung 1a 203,74 ha;

+ Dién tich ring trong san xuat nam 2017, 2020, 2021 dugc danh gia
du tiéu chi thanh rung 1a 65,67 ha;

- Dién tich rirng ty nhién giam: 14,32 ha

Nguyén nhan:

+ Gidam do pha rung trai phap luat: 2,284 ha;
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+ Gidm do sai 1€ch hi¢n trang nén cap nhat lai: 12,036 ha
VII. HIEN TRANG TAI NGUYEN RUNG
1. Hién trang dién tich, trang thai, chit lwgng cac loai rirng:

Bang 2.3: Hién trang, chit lwgng cac loai rirng

Don vi tinh: ha
Rirng phong ho . . Ngoai .
TT | Phan loai rirng Ma Tong N ok }%ﬁu Ru’ngksan (gH Gh,l
Cong A xuat 3LR cha
nguon
1 2 3 4 5 6 7 8| 9
RUNG PHAN THEO
|| NCOONGOCHINHT 4100 | 14,615,07 | 3.428,77 | 3428,77 | 1042448 | 761,82
1 | Rumgtynhién | 1110 | 13.277,87 | 2.883,66 | 2.883,66 | 10.394,21
-Rimg thirsinh | 1112 | 13.277,87 | 2.883,66 | 2.883,66 | 10.394,21
2 | Rirng trong 1120 | 1.337,20| 54511| 54511 30,27 | 761,82
- Trong méi trén
détchuacorimg | 1121 | 1.337,20 | 54511 | 54511 30,27 | 761,82
RUNG PHAN
oA (U IIEN | 1200 | 1 615,07 | 3.428,77 | 342877 | 10.424,48 | 761,82
1 Rirng trén nii
dit 1210 | 14.615,07 | 3.428,77 | 3.428,77 | 10.424,48 | 761,82
11 | RUNG PHAN
THEO LOAICAY | 1300 | 13.277,87 | 2.883,66 | 2.883,66 | 10.394,21
1 Rirng g5 tw
nhién 1310 | 13.274,05 | 2.879,84 | 2.879,84 | 10.394,21
- Rung g6 14 rong
ITéthoacn“a“-mg 1311 | 13.274,05 | 2.879,84 | 2.879,84 | 10.394,21
5 R}‘mg hén giao
g3 va tre nira 1330 3,82 3,82 3,82
- G 1a chinh 1331 3,82 3,82 3,82
RUNG GO TU'
IV NN e THEO 1400 | 13.274,05 | 2.879,84 | 2.879,84 | 10.394,21
1 | Rimg giau 1410 | 2.543,61|1.44508 | 1.44508 | 1.09853
2 | Rimgtrungbinh | 1420 | 9.480,32 | 1.094,33 | 1.094,33 | 8.385,99
3 | Rung nghéo 1430 | 531,35| 101,32| 101,32| 430,03
4 | Rimg nghéo kiét | 1440 15,53 447 4,47 11,06
5 Rung chua co trit
luong 1450 | 703,24 | 23464 | 23464 | 468,60
v DIEN TiCH CHUA
THANH RUNG 2000 | 8.522,36 | 1.675,07 | 1.675,07 | 5.650,58 | 1.196,71
1 Dién tich trong
chua thanhrimg | 2010 | 337,86 | 230,16 | 230,16 | 107,70
5 Dién tich tai sinh
ty nhién 2020 | 85126 | 21710| 217,10| 61569 | 1847
3 | Dién tich khac 2030 | 7.333,24 | 1.227,81 | 1.227,81| 4.927,19 | 1.178,24
Cong (I+V) 23.137,43 | 5.103,84 | 5.103,84 | 16.075,06 | 1.958,53

2. Tong trir lwgng, trir lwvong binh quén céc loai rirng:

* Rirng 14 rong thwong xanh:

- Rimg giau (TXG) c6 dién tich 2.543,61 ha (phong h¢: 1.445,08 ha;
san xuat: 1.098,53 ha), tong trit lwong 1a 620.132,12 m3, trix lugng binh quéan
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243,80 m®ha. Day la dién tich ring c6 kha ning khai thac trong thoi gian tdi.
Rung thudc trang thai nay co trir lwong 16n, t6 thanh loai cay chu yéu la: Cho
chai, Cho chi, Gi6i, Sén bo bo, Sén dit, Sén do, Goi nép, Dau nudc, Cong tia,
Cong chim, Tram tia, Btra nui, Khdo, Gié, thach dam, ....dam bao tiéu chi khai
thac chon gd rimg tu nhién, dap tmg nhu cu kinh doanh g 16n.

- Rumg trung binh (TXB) cé dién tich 9.480,32 ha (phong ho:
1.094,33 ha; san xuét: 8.385,99 ha), tong trit lwong la 1.630.615,04 m?.
Trang thai rimg trung binh phan b trén 23 tiéu khu (272, 273, 274, 275,
279, 280, 285, 286, 287, 288, 289, 290, 291, 292, 294, 296, 299, 317, 318,
319, 320, 321, 322). Day la dién tich rumg da bi tic dong & muc dd thap,
khong dang ké, trir luong binh quan 172,0 m¥%ha. Piéu nay cho thiy rimg
trung binh co thé cho phép khai thac trong thoi gian to1 vdi san lugng thap
hon rimg gidu va vin dam bao rimg sinh trudng phat trién tot sau khai thac vi
thé hé cdy nbi tiép rat phong phu.

- Rung nghéo (TXN) c6 dién tich 1a 531,35 ha (phong ho: 101,32 ha;
san xuét: 430,03 ha), téng trir luong 13 47.816,19 m®. Trang thai rimg nghéo
phan b trén 23 tiéu khu (272, 273, 274, 275, 279, 280, 285, 286, 287, 288,
289, 290, 291, 292, 294, 296, 299, 317, 318, 319, 320, 321, 322), trir lugng
rung binh quan 89,99 mé/ha. bay la d6i twong can phai bao vé, nudi dudng
tao cho rung phuc hoi phat trién tot thanh rimg trung binh, rimg gidu theo quy
luat dé nbi tiép dua vao khai thac trong luan ky sau.

- Rurng ngheo kiét (TXK) co6 dién tich 15,53 ha (phong ho: 4,47 ha; san
xuat: 11,06 ha), tong trir luong 1a 626,17 m®. Rung da c6 thoi gian phuc hoi
sau khai thac kiét, hodc sau nuong ray. Trir lugng binh quén 40,32 m%ha.
Trang thai rimg nghéo kiét phan bd trén 06 tiéu khu (286, 292, 294, 317,
318, 322) véi cac loai cdy tién phong, ua sing moc nhanh, rimg d3 bat dau
tuong ddi 6n dinh, day 1a d6i tuong can bao vé nudi dudng, phong chong
chay rimg dé rimg sinh trudng phat trién chuyén thanh rimg trung binh, rimg
giau cho céc luan ky sau.

Bang 2.4: Tong hop dién tich, trir lwong cac loai rirng tw nhién

Loai rirmg | Dién tich (ha) | Tong trir lwong (m®) | Trir lwong/ha (m®/ha)

TXG 2.543,61 620.132,12 243,80

TXB 9.480,32 1.630.615,04 172,00

TXN 531,35 47.816,19 89,99

TXK 15,53 626,17 40,32
Cong 12.570,81 2.299.189,52

_ VI HIEN TRANG VE CO SO VAT CHAT, CAC CHUONG
TRINH, DU AN PA THUC HIEN
1. Thong ké so lwgng, dién tich vian phong, nha, xuwédng, tram hi¢n

co:
Bang 2.5: Thong ké cic hang muc co sé vt chat
Dién Nguodn von (dong)
STT Hang myc DV tich [ Ngansach | DVMTR
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Dién Nguon von (dong)
STT Hang myc DV tich [ Ngansach | DVMTR

1 | Nha lam viéc m? 568 | 1.095.520.040
2 |Nha tram Béo vé ring lang Bek| m? 28 270.000.000
3 | Nha tram Bdo vé rirg B6 m? 60 49.611.000
4 | Nha tram Bao vé ring B13 m? 60 191.498.000 | 554.573.951
5 | Nha tram Bao vé ring Bi Te m? 60 310.146.000
6 | Tuong rao m 440 71.077.400 | 421.977.000
7 | San bé tbng cai 1 157.880.000
8 | Cau treo dan sinh cai 1 1.386.438.000

Tong cong 1.407.706.440 | 3.101.014.951

2. Théng ké s6 lrgng phwong tién, thiét bi:

Bang 2.6: Thong ké phwong tién, thiét bi

STT Hang muc PVT | Sé Ngudn von (ddng)
lwgng | Ngan sach DVMTR
1 | Xe 6 t6 Toyota Hilux cai 1 787.753.300
2 | Xe may cai 14 333.000.000
3 | May vi tinh dé ban cai 2 30.120.000
4 | May dinh vi Garmin cai 1
64SC 11.800.000
Tong cong 41.920.000 1.120.753.300

4. Két qua thue hién Dy an bao vé va phat trién rimg giai doan

2020-2025:

Bang 2.7: Thong ké cac hang muc thuc hién giai doan 2020-2025

Theo ngudn (triéu dong)
. Téng kinh . Noan
Nim Hang muc bVT })(_)’,n Khoi phi (triéu Ngan sé?ch Tha
gia | lwgng | "o DVMTR | séch Y
ong) : trung |  thé
tinh
wong
2020 4.249,834 | 4.249,834
1 | Trongyachamsoerimg |\, 2.056,832 | 2.056,832
trong thay the
2 Khoan QLBVR ha 5.912,21 | 1.684,187 756,288 | 927,899
Duong ranh can Itra va
3 cong trinh PCCCR km 427,564 427,564
5 Chi phi QLDA 81,260 81,260
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2021 2612,611 | 1,387,234 | 377,213 848,164
1 | Trongyachimséerimg | 30,7 848,164 848,164
trong thay the
2 Khoan QLBVR ha 5.920,65 | 1.042,000 | 1.042,000
3 | Duongranhcanluava | 638,842 | 261,629 | 377.213
cdng trinh PCCCR ' ' '
4 Nubi dudng rimg phong
ho
5 Chi phi QLDA 83,605 83,605
2022 3.420,682 | 2.825,763 | 195,999 398,920
Trong va cham sée rimg | 30,7 398,920 398,920
trong thay the
Khoan QLBVR ha 5.919,77 | 2.307,140 | 2.307,140
buong ranh canlra va | | o 621516 | 425517 | 195999
cong trinh PCCCR ' ' '
Chi phi QLDA 93,106 93,106
2023 4.668,162 | 4.065,595 | 184,000 418,567
Trong va cham soc ring | . 307 | 418567 418,567
trong thay the
Khoén QLBVR ha 5.919,77 | 2.229.666 | 2.229,666
buong ranh canlrava | o 660419 | 476419 | 184,000
cdng trinh PCCCR ' ! !
Nuoi d“fmﬁ é'““g phong | . 1177.873 | 1.177,873
Chi phi QLDA 181,637 | 181,637
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2024 3.368,360 | 2.953,957 | 156,750 257,653
Trong va cham sée rimg | -, 307 | 257,653 257,653
trong thay the ' ' '
Khoan QLBVR ha 5.919,77 | 1.840,927 | 1.840,927
Puong ranh can lira va
cong trinh PCCCR km 673,162 | 516,412 | 156,750
Nudi dudng rimg phong | 1, 449,979 | 449,979
h(’j ki b
Chi phi QLDA 146,639 | 146,639
Téng cong 18.319,659

VI. RUNG, BAO TON PA DANG SINH HQC

1. Quén ly rirng tu nhién:

Ban quan ly thuong xuyén t6 chuc quan tri¢t, xdy dung phuong an,
chuong trinh hanh dong, ké hoach thuc hién va dé ra nhiéu giai phap dong bo:
Phéi hop véi chinh quyén dia phuong, Hat Kiém 1am khu vuc Ia Grai; lyc
lugng chuyén trach bao vé rimg tang cuong cong tac van dong, tuyén truyén,
tuan tra truy quét; bd tri mang ludi chdt, tram bam ring, gan dan kip thoi
ngin chin cac hanh vi xdm hai dén rimg voi phuong chdm bao vé ring tan
gbc nén khong dé xay ra diém nong vé pha rung, khai thac ring trai phép.
Cong tac quan 1y bao vé rimg, phat trién ring thudng xuyén dugc chi trong,
cac nam qua trén dia ban khong xay ra chay rung, cong tac trong rung dam
bao vé s luong va chat luong cy trong. Pén nay, dién tich rimg va dét ring
dugc gitr ving, do che phu cua rung dugc nang cao, rung sinh truong phat
trién tot.

Trong nhiing nim gan day, thuc hi¢n chu truong xa hoi hoa nghé rimg,
tung budc don vi da thyc hién chinh sach gan doi song ctuia nhitng hd dan sinh
séng gan rimg vao nghé rimg. Pon vi da tién hanh khoan trén nhiing dién tich
rung phong ho va dién tich rimg san Xuat & vi tri xung yeu nhay cam dé chéy,
pha, gan nuong riy ciia dan, gan nhitng ho dan sinh song, theo phwong cham
tién quan, tién canh. Tong dién tich giao khoan bao vé rimg hién nay la
5.920,65 ha, cho 06 cong dong bao vé (lang Bek — x3 Ia Grai; lang Nu, Jang,
Bi Ya Nach, Bi De, De nho - xa la Krai). Cac 16 rirng, khu vuc hd nhan khoan
déu duoc thiét ké ngoai thuc dia, 1ap ho so, ¢o hop déng, khé udc vé bao vé
rimg, va hang nam, quy duoc nhén tién cong bao vé tir Ban quan Iy khi dugc
Nha nude cap von.
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Bén canh d6 bd phan K¥ thuat va Quan ly bao vé rimg cua don vi dugc
t6 chirc thanh doi diéu tra thiét ké, 1ap ho so thiét ké ky thuat va nghiém thu
cac du an, cong trinh xay dung va st dung rung, phong chdy, chita chay,
khoédn bao v€, du bao va phong trr sdu bénh hai rung; xay dung K& hoach
quan ly bao v¢€ rung, phong chay, chita chay rung giai doan 05 nam va hang
nam; quan ly ho so, tai liéu co lién quan dén cong tac bao vé rimg va phat
trién rimg, theo ddi dién bién tai nguyén rimg, 1ap bao cdo thuc hién cong tac
quan 1y bao vé ring giri co quan chirc ning. B tri 06 chdt, tram bao vé ring
va phan cong cho moi vién chirc duoc giao phuy trach dia ban, khu vyc rung
cu thé dé thuc hién cac nhiém vu nhu: Tuén tra, quan Iy bao vé rung trong
khu vuc; tuyén truyén van dong nhan dan thuc hién t6t Luat Lam nghiép,
huéng dan ho gia dinh, to, cong dong nhan khoan bao vé rung thuc hién trach
nhiém bao vé rimg theo Hop dong da ky; bao cao dién bién tinh hinh rimg va
cong tac quan 1y bao vé rimg trong khu vire cho lanh dao biét, chi dao.

Két qua trong 5 nim gan day, y thuc trach nhiém cta cac ho nhan
khoan tham gia truc phong chay chita chay ring mua kho, tryc tram tuong d6i
day du, luan phién di kiém tra rimg. Rung duoc bao vé tot.

Téng kinh phi dau tu cho cong tac giao khoan quan ly bao v€ rung tinh
trong 05 nam 1a 9,103,920,426 dong (Chi tiet xem bang).
Bang 2.8: Dién tich, kinh phi khoian quan ly bao v¢ rirng trong 5 nam
(2020-2025)

Nim | K&hoach | Thuchi¢n | Kinh phi Nguon von (dong)
(ha) (ha) (dong) Ngan sach DVMTR

2020 5.921,19 | 591221 | 1684.187.000 | 927.899.000 | 756.287.754
2021 5.920,65 5.920,65| 1.04.000.426 0| 1.042.000.426
2022 5.920,65| 5.919,77 | 2.307.140.000 0| 2.307.140.000
2023 5.919,77 5.919,77 | 2.229.665.500 0| 2.229.665.500
2024 5.919,77 |  5.919,77 | 1.840.927.500 0| 1.840.927.500
Tong 9.103.920.426 |  927.899.000 | 8.176.021.180

2. Quan Iy rirng trong:

- Cong tac trong va cham soc rimg phong ho (thay thé):

Ring trong phong ho (thay thé) tir nam 2020-2025 da thuc hién duoc
60,7 ha. Loai cay trong Thong 3 14. Tong von dau tu: 3,980,224 tri¢u dong
Don vi hop dong giao khoan vai cac hd ¢ nhu cau nhan khoan trén dia ban to
chtic trong, cham soc bao vé rimg trong 4 nam dau, timg cong doan déu to
chirc nghiém thu dam bao du tiéu chuan mdi thyc hi¢n cac cong doan tiép
theo, sau khi tréng rimg xong 01 thang tlen hanh do dém 6 tiéu chuan, dam
bao mat dg, ty 1¢ cay song, sinh truong t6t thi mai chap nhén nghiém thu
thanh toan. Néu khong dat thi yéu cau bén thi cong phai tlep tuc dau tu trong
diam cho dat ty 1& yéu cau. Nhin chung tinh hinh ring trdng sinh truéng va
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phat trién tot, gop phan bao vé méi truong sinh thai, ngay cang ning cao hiéu
qua phong hd cua rung.

- Cong tac trong rimg san xuat: T nam 2017 — dén nay da thuc hién

dugc 178,91 ha. Loai cay trong Keo, Bach dan. Chit luong cdy trong sinh
trudng tot.

Bang 2.9: Téng hop mét s6 chi tiéu nhiém vu chii yéu (2016 - 2025)

STT | Hang muc cong trinh | DPVT llligglg Vo(légsg) tr Ng(_ilg:ln t:'ron

Téong 13.245.677.558

1 | Tréng, chim séc rieng phong ho 12,621,288,292
Nim 2017 (trong méi) ha 91,00 | 2.338.071.710 | NSTW
Nim 2017 (trdng méi) ha 61,69 847.925.225| DVMTR
Nam 2018 (cham sdc) ha 91,00 | 1.218.450.651 NSTW
Nam 2018 (cham s6c¢) ha 61,69 847.925.225| DVMTR
Nam 2019 (cham s6c¢) ha 152,69 | 2.034.511.372 | DVMTR
Nam 2020 (cham sdc) ha 152,69 | 1.354.180.109 | DVMTR
Nam 2020 (trong moi, | ha 30,00 | 2.056.833.000 | DVMTR
cham soc)
Nim 2021 (trong méi, | ha 30,7 | 1.923.391.000 | Trong rimg
cham s6c¢) thay thé

2 | Trong, chiam séc rirng sin xudt theo OD 38 624,389,266
Niam 2017 trong keo ha 40,40 327.240.000 NSTW
Nam 2020 ha 70,60 297.149.266 NSTW
Nam 2021 ha 30,55 139.227.500

3. Cong tac bao vé rirng, phong chay, chira chay rirng va phong trir

sau bénh hai rirng:
* Két qua dat duoc

- Xay dung hé thong bang, bién phong chay chita chay rimg:

+ Tu stra Pa nd tuyén truyén: 11 bang sat; 08 bang xi mang;

+ Lam moi bang bao hiéu cap du bao chay rimg: 03 bang;

+ Lam md&i bang ndi quy phong chay chira chay rung: 50 bang;
+ Lam mai bang tam giac: 250 cai.

- Mua sdm dung cu chita chay rung tho so: 05 bg; 50 ban dap Itra; 02

loa cam tay.

- Hoi nghi so két, tong két: 5 dot.
- Dién tdp phong chay chita chay ring cip co so: 3 dot.

- Xay dung duong bang can ltra, dbt trude co dicu khién: 180 km.
- Téng cac nguén von thuc hién: 2,714,250,000 déng.

- Nguon kinh phi: Dich vy méi truong rimg.

* Nhitng ton tai trong cong tdc qudn 1y bdo vé rimg va phong chay

chita chay rurng va nguyén nhan:
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- Nhitng ton tai:

+ Tinh hinh chéy rimg: thong ké s0 lidu tir 2020-2025: khong xay ra vu
chdy rung, gay thiét hai dén tai nguyén rung. Chi xdy ra cic ddm chay doi
tranh, 1au lach, 9héy d}J:('Yi tér} rung tu nhién; cég dam chay nay da duoc
khoanh vung, khong ché, dap tat va khong hudng dén tai nguyén rung.

+ Tinh hinh pha rimg: thong ké s6 lidu tir 2020-2025:

Bang 2.10: Thong ké cic vu pha rirng giai doan 2020-2025

STT | Nim Tong s6 ? Dién tich (ha) ‘
vu Tong | Rung tw nhién | Rirng trong

1 2020
2 2021 3 1.425 1.425
3 2022 3 0.3 0.3
4 2023 1 0.559 0.559
5 2024
6 2025

Tong 7 2.248 2.248

- C4c van dé ton tai trong cong tac quan Iy bao vé rimg va phong chay
chita chay rimg: Dia hinh ctia 1dm phan don vi quan 1y doi nui déc, giao thong
di lai kho khan, dién tich trang co va cay bui con 16n; nhan dan sdng gan rimg
1a nguoi dan toc thiéu so, trinh d6 dén tri con thap, cac cong trinh phong chay
chita chay rung con it nén hang ndm da gay khong it kho khan cho cong tac
phong chay chtra chay rung; Iuc luong phong chay chira chay ring con mong,
trang thiét bi con thiéu thon ché do dai ngd cho ngudi quan 1y bao vé rung
chua phu hop. Do vay néu xay ra ddm chay ring thi viéc ctru chira sé gap rat
nhiéu khé khan.

- Nguyén nhan ton tai:

+ Trong khu vuc ring c6 nhiéu trang co, ciy bui, lau lach nhét 1a sé
dién tich rung tréng do thuc bi nhiéu chua muc, kho hanh tao nén mot 16p vat
liéu rat d& chay néu cong tac bao vé rimg khong tot.

+ Do ngudi dan phat d6t nuong ray vao mua kho, khi d6t chu quan va
khong tuan thu nhimg quy dinh nhu: Thoi gian dét trong ngay, canh chung
lira khong tot. Nén da dé lira chay lan ra, dé gay ra chay ring néu cong tac
phong chéy chita chay rimg khong tét.

+ Ngudi dan di vao rimg thu hai 14m san phu, san bét tht rimg da dung
lira ndu, khi da nau xong khong dép tat hét lira, hat thude khong dép tan.

+ Do ngudi dan dot cac trang cé kho dé dau mua mua khi ¢ non lén dé
chan tha gia stc hodc sin bat thu rimg. Ngoai ra con viée sir dung vo y thic
ctia mot s6 ngudi bat ong, tim tram, ddt than, iy cui,... cling 12 nguyén nhan
gy ra chay rung

+ Do luc lugng chuyén trach con moéng, trinh d§ chuyén mon con han
ché, thiéu cac trang thiét bi phong chay chira chdy, c6 mot sb trang thiét bi
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khéng phu hop véi thuc té nhu ban dap lira... Dia ban quan 1y rong gay kho
khan trong vi¢c ph,t hién kip thoi cac dam chay, khi chdy xday ra huy dong
luc lugng chita chay giap nhiéu kho khin do ché do dai ngd cho nguoi tham
gia chita chay con thap.

* Nhitng yéu cau dat ra trong thoi gian tdi.

- Pay manh cong tac tuyén truyén phé bién gido duc phap luat sau rong
dén timg thén, lang dé nguoi dan hiéu biét vé phap luat trong cong tac bao vé
rung, phong chay chira chay rung. Van dung nhiéu hinh thrc tuyén truyén
phu hop dé nang cao nhan thic, trach nhiém cta nhan dan trong.

- Tang cuong cong tac phéi hop gitra cac lyc lugng chic nang, chinh
quyén dia phuong céc x4, to chirc thudng xuyén, lién tuc hon nira viéc kiém
tra, truy quét tinh trang, khai thac, van chuyén, mua ban 1am san trai phép tai
cac vung giap ranh.

- Tang cudng cong tac chi dao, kiém tra, giam sat cac nganh chirc ning
va UBND cac xa, don vi chu rirng thuc hién tdt cong tac quan 1y bao V¢,
phong chay chira chéy rung rung mua kho hang nam.

+ Tiép tuc trién khai thuc hién Quyet dinh 38/2016/QD-TTg cua Chinh
pht vé co ché, chinh sach bao vé, phat trién rung, gan voi chinh sach giam
nghéo nhanh, bén viing va hd trg déng bao dan toc thiéu so.

+Thyc hién Cong van S6 3042/SNNPTNT-CCKL, ngay 1/09/2021 cua
S& NN&PTNT va Cong van sd 1504/UBND-NL ngay 07/09/2021 ctia UBND
huyén Ia Grai; vé huéng din thuc hién chuyén doi cay trong phu hop véi muc
dich 1am nghiép va trong rimg trén dién tich dat quy hoach 1am nghiép.

4. Quan ly 1Am san ngoai go:

Don vi d3 ting cuong quan 1y 1am san ngoai gd nhu: Song may, phong
lan, Nam cac loai,... Nhung do dién tich rung rong 16n, cong d(‘)ng dan tdc tai
chd co quyen ra vao rung tu do nén don vi chua ngan chan triét dé cong dong
cu dén tai chd vao rimg tan thu cac san pham 1am san ngoai go.

5. Quan ly, bao ton da dang sinh hoc:

5.1. Da dang thuc vat rirng:

Ké thira tai liéu va két qua diéu tra bo sung cho thay, hé thyc vat ring
c¢6 trén 1am phan Ban quan 1y rimg phong ho Bic Ia Grai kha da dang va
phong pht, day 1a hoi tu cac ludng thuc vat sau:

- Ludng thyc vat ban dia Bac Viét Nam — Nam Trung Hoa gom cac loai
cdy tiéu biéu trong ho Gi¢ (Fagaceae), ho Re (Lauracea), ho 6c cho
(Juglandaceae), ho Xoan (Meliaceae), ho dau (Fagaceae), ho Ngoc Lan
(Mangnoliaceae).

- Luéng thuc vat tir phia Nam di 1én thudc khu hé¢ thuc vat Malaixia —
Indonéxia, gdbm ¢ cac loai thudc ho Dau (Diterocarpaceae), nhu Cho chi
(Parasohreastelata).
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- Lué)ng thuc vat di tor phia Tay di lai thuoc h¢ thuc vat India —
Myanma, c6 cac loai cay rung 14 nhu: Gao (Bombaxceiba) thuoc ho Gao
(Bombaceae).

- Thanh phﬁn hé thuc vat:

Theo két qua diéu tra, thong ké budc dau di thong ké dugc trong 1am
phan c6 498 loai thuc vat bac cao c6 mach, thudc 350 chi, 126 ho va 5 16p.

Bang 2.11: Khu h¢ thuc vat rirng

Nganh Ho Chi Loai
Mycopyta (NAm) 3 3 4
Lycopodiophyta (Thong dét) 2 2 2
Polypodiophyta (Duong xi) 6 10 12
Pinophyta (Thong) 4 6 7
Magnoliophyta (Méc lan) 111 329 473

Tong s6 126 350 498

5.2. Pa dang dong vat rirng:

K¢ thira tai liéu va két qua dicu tra bo sung cho thay, hé dong vat rimg
cO trén lam phan Ban quan 1y rung phong ho Bac Ia Grai kha da dang va
phong phu, c6 cac loai thuong gap nhu:

- Lép thu c6: Nai, Mang, Heo rung, Chén, Séc 16m......

- Lép chim c6: Ga rung, Pa da, Bim bip, Ga 161......

- Lép bo sat ¢o: Tran, Ky da, ran ......

Tong sb 233 loai dong vat co xuwong sdng thudc 3 16p, 22 bo, 70 ho.
Trong d6 co6 61 loai thu, 126 loai chim, 46 loai bo sat.

- CO6 03 loai nguy cip, quy, hiém c6 gia tri bao ton ngudén gen va
nguyén cuu khoa hoc dugc ghi trong Nghi dinh 06/2019 d6 1a Coéc rung
(Ingerophrynus galeatus Gnther), Tho ring (Lepus sinensis) va Nai xam
(Rusa unicolor Kerr).

6. Cong tac quan ly, xir Iy vi pham phap luit vé bao vé va phat
trién rirng, bao ton da dang sinh hoc:

Trong nhitng nim qua Ban quan 1y rimg phong ho Béc Ia Grai thuong
xuyén phdi hop véi cic co quan chirc ning, cac cap chinh quyén dja phuong,
td chire luc lugng tuan tra, kiém soét, kip thoi phat hién va dinh chi, xu Iy cac
hanh vi vi pham Luat Lam nghiép, xtr Iy nghiém minh c4dc hanh vi vi pham
theo ding quy dinh ctia phap luat, qua dé da nang cao tinh ran de, ngan ngura
cac hanh vi vi pham, cac vu vi pham nam sau déu giam hon so v6i nam trudc
ca vé quy mo ciing nhu mirc d6 vi pham.

* Nhan xét: Nhitng uu diém, ton tai trong cong tic quan ly, bao vé,
phat trién rirng, bao ton da dang sinh hoc:

- Nhitng wu diém:
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+ Cong tac quan 1y bao vé, phat trién rimg, bao ton thién nhién da duoc
Ban quan 1y rimg phong ho Bic Ia Grai dic biét quan tim va duoc xem 1a
nhiém vu hang dau trong cac hoat dong nham bao vé va phat trién vén rung,
bao ton gi4 tri da dang sinh hoc, gin gilt méi trudng, ngin nglra nhitng tham
hoa vé& mdi sinh cho con ngudi va phat huy hét kha nang phong ho dau ngudn
cho song Sé San.

+ Cong tac phdi hop glu’a Ban quan ly véi cac co quan chuce nang, don
Vi glap ranh va chinh quyen dia phuong thudng xuyén tuan tra, kiém soat
rimg; to chirc tuyén truyén, nang cao nhan thic cho nguoi din dia phuong
trong linh vuc quan 1y bao vé, phét trién rimg, bao ton da dang sinh hoc, gop
phan 6n dinh an ninh, trat tu x4 hoi trén dia ban va khu vuec.

+ Lam t6t cong tac phoi hop UBND céc xa trong cong tac quan 1y rimg
va dat 1am nghiép trén dia ban; thanh 1ap va thuong xuyén kién toan Ban chi
dao thuc hién ké hoach bao vé va phat trién rimg, phong chay chira chay
rimg; ban hanh quy ché hoat dong, phan cong nhiém vu cu thé ting thanh
vién dé chi dao céac thon, cac doan thé td chirc thuc hién.

+ Ban quan 1y d3 trién khai thuc hién hiéu qua cong tac giao khoan bao
vé rumg cho 06 cong dong song gan rung.

- Nhiing ton tai:

+ Anh huong cta kinh té thi truong di dn dén sy phan hoa xa hoi sau
sdc, nhu cau vé vat chat ngdy cang ting thic day nguoi din vao rumg khai
thac 14m san dé phuc vu nhu cau cta gia dinh va xa hoi. Mdi khi cac san
pham tir rimg c6 gid tri kinh té cao thi d6 1a dong lyc kich thich sy khai thac
cua cong déng. Loi nhuan tir viéc khai thac 1am san, dong vat hoang da lam
cho nhiéu ngudi bat chap cac hanh vi vi pham phap luat dé vao ring khai thac
trom nham thu loi bat chinh, sy kiém soat cua cac co quan chirc nang va
chinh quyén dia phuong con ¢ nhimng han ché va bét cap.

+ Nhén thirc vé vai tro, chirc nang va gia tri cua rung ddi véi tinh bén
vitng méi trudng & cac xa ving Ban quan 1y con han ché, chua danh gia dung
cac gia tri moi trudng cua rimg dem lai trong cong dong dia phuong.

+ Co ché, chinh sach dau tu cho cac hoat déng bao vé, phat trién rimg
va bao ton gia tri da dang sinh hoc con nhiéu van dé bat cap, chua hop 1y. Cac
nguén von dau tu cho cac hoat dong curu ho, bao tdn va phat trién sinh vat cta
Ban quan 1y chu yéu phu thudc vao ngan sach nha nudc; cac nguén luc dau tu
khac chua dugce quan tim dé kéu goi tham gia cong tac xd hoi hoa nghé rimg;
vi vy cong tac quan 1y bao vé, phat trién rimg, bao ton da dang sinh hoc con
gip nhiéu kho khan.

X-B. XAC PINH CHUC NANG PHONG HQ CUA RUNG
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Dién tich rimg phong hé dau ngudn 3.817,830 ha (rimg tu nhién
2.883,66 ha; rimg trong 852,54 ha; ring trong khac 81,63 ha).
Chi tiét xem béng. . .

Bang 2.12: Tong hgp dién tich rirng phong h¢ dau nguon

Tiéu Loai rirng Cong (ha)

khu HG1 RTG RTK TXB TXG TXK | TXN TXP
286 287,65 | 562,81 126 | 24,27 | 119,51 995,50
288 35,44 | 108,96 3,70 5,49 153,59
290 62,73 | 250,99 8,42 9,12 331,26
292 35,37 85,15 238 | 1165| 12,06 146,61
294 1,22 2,29 | 158,63 0,83 8,66 | 18,53 190,16
296 185,50 | 35,63 | 128,60 32,09 | 39,90 421,72
299 3,82 | 276,76 | 43,71 | 38591 | 437,17 12,53 | 30,03 1.189,93

Cong 3,82 | 463,48 | 81,63 | 1.094,33 | 1.445,08 4,47 | 101,32 | 234,64 3.428,77

X-D. KET QUA THUC HIEN NHIEM VU CONG ICH CUA CHU
RUNG TRONG BA (03) NAM LIEN TIEP LIEN KE

1. V@é thue hién phan loai don vi sw nghiép cong:

Ban quan 1y rimg phong ho Béc Ia Grai 1a don vi su nghiép cong lap
truc thugc S& Nong nghiép va Moi truong tinh Gia Lai. Co chirc nang, nhi¢m
vu: Trong, cham séc rimg, quan 1y, bao vé, phét trién rimg, sir dung rimg theo
quy ché quan 1y rimg; xay dung va to chire thyc hién dy an Bao vé va phat
trién rimg duoc giao theo dung quy dinh.

2. Hang muc cic nguon kinh phi cia chi rirng

Nguon tr ngan sach nha nudc cap, nguodn thu tir dich vu moi truong
rung, nguodn thu khac.

Bing 2.13: Thong ké nguon thu hang nim giai doan 2020-2024

i Phéan theo nguﬁn thu
Niam T?ggncg)ng Kinh phi trong
Chi tra | Ngudn
NSNN DVMTR rirng t3h8eo Qb Khac
2020 6,516,662.902 | 3,366,868,902 | 3,149,794,000
2021 7,184,199,762 | 3,368,036,010 | 2,968,000,000 | 848,163,752
2022 8,249,322,180 | 2,894,688,880 | 4,955,713,300 | 398,920,000
2023 7,347,500,800 | 2,436,399,400 | 4,492,534,400 | 418,567,000
2024 6,844,010,839 | 2,499,500,000 | 4,086,857,839 | 257,653,000
Cong 36,141,696,483 | 14,565,493,192 | 19,652,899,539 | 1,923,303,752
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3. Hang muc cic ngudn chi cia chii rirng
Bang 2.14: Tong hop cac khoan chi phi giai doan 2020-2024
Pon vi tinh: dong

STT N§i dung Tong cong | Nim 2020 | Nim 2021 | Nim 2022 2023 2024
| Nguon thu tir ngin siach nha nuéc
cap
1 Kinh phi tiép nhén, sir dung va quyét toan trong nim
1.1 | Nguon kinh phi 10.080.261.605 | 2.015.311.605 | 1.880.200.000 | 1.952.000.000 | 2.131.000.000 | 2.101.750.000
thud'ng xuyén
12 | Nguon kinh phi 4459611587 | 1.351557.297 | 1.487.836.010 | 942.688.880 | 279.779.400 | 397.750.000
khong thuong xuyén
1.2.1 i khac (hd &
Chi khic (ho tro Tet 22.800.000 4.200.000 4.200.000 3.600.000 4.800.000 6.000.000
nguyén dan)
122 | Chikhoan BVR 927.899.000 927.899.000
1.2.3 | Kinh phi thyc hién
ND 116( 1.012.897.077 | 376.458.297 | 187.039.700 | 123.419.680 | 90.979.400 | 235.000.000
NDb76/2019/ND-CP)
1.2.4 | Chi may trang phuc
LL BVR chuyén 85.000.000 43.000.000 42.000.000
trach
I Nguon Dy 4n bao vé va phat trién rimg
1 Trong rimg 30ha 2.056.833.000 | 882.636.000 | 451.311.000 | 441.809.000 | 281.077.000
1 Nguon trong rirng thay thé
1 KP tiép nhén,str dung
va quyét toan trong 1.923.303.752 848.163.752 | 398.920.000 | 418.567.000 | 257.653.000
nam
v Nguon DVMTR
1 KH giao 10.232.850.750 | 3.149.794.000 | 2.968.000.000 | 4.955.713.300 | 4.492.534.400 | 3.666.809.050
2 KP st dung va QT 10.597.392.786 | 3.149.794.000 | 2.994.644.411 | 4.530.503.620 | 4.835.592.916 | 4.086.857.839
Chuong 3

MUC TIEU, NOI DUNG VA HIEU QUA PHUONG AN

|. MUC TIEU VA PHAM VI QUAN LY RUNG BEN VUNG

1. Muc tiéu chung

Phuong 4n duoc xdy dung nham muc tiéu quan 1y rimg ctia Ban quan
Iy ring phong ho Bic Ia Grai theo ké hoach mot cach bén vimg vé 3 mit kinh
té, xd hoi va moi truong. Huéng dén cap duoc chung chi quan 1y rimg bén
vitng theo cic nguyén tic va tiéu chuan cua Thong tu 28/2018. Trong d6, vé
kinh té - k¥ thuat bao dam ring dugc khai thac sir dung phu hop véi ting
trudng rimg, rimg bén vimg va bao dam c6 hiéu qua kinh té trong kinh doanh
ca rimg tu nhién 1an rung trong. Pong thoi, véi kinh doanh rimg, cac mdi
quan hé véi cong ddéng dan cu duoc xay dung dua trén co sé hop tac trong
quan 1y bao vé rimg, xdy dung cac co ché dé bao dam su tham gia cua cong
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dong trong quan ly ru’ng, chla s¢ loi ich tu: rimg, thoéa man cac nhu cau thiét
yéu, co ban cta cong ddng sbng trong va gan rimg. Thuc hlen duogc viée quan
Iy nhan luc, quyén cia ngudi lao dong theo luat phap qudc gia va qudc té.
Kinh doanh rung dong thoi voi viée bao ton da dang sinh hoc, duy tri cac
churc nang cua rung.

2. Muc tiéu cu thé:

a. Vé kinh té:

- Dy kién tong sb tjén thu tir dich vu moi truong rung giai doan 2021-
2030 1a 42.896.961.200 dong, binh quan 1 ndm khoang 4.289.696.120 dong.

- Dién tich rimg sau khi khoanh nudi, nuéi dudng, chit lugng cua rimg
tang 1€n, dat muc ti€éu yéu cau muc dich kinh doanh ctia don vi.

b. Vé méi truong:

- Duy tri ty 1& che phu ring cua Ban dat trén 66,90%. Tat ca nhiing
dién tich dat trong c6 kha nang tiép can dugc tién hanh trong rung.

- Bao ton gia tri da dang sinh hoc va gia tri cac dich vu moi truong
rung.

- Lam phan Ban quan 1y 14 ving phong ho dau ngudn song Sé San, nén
viéc duy tri va nang cao do che phu cua ring s€ gop phan nang cao tinh nang
phong ho cua rung, lam gidm thi€u 1i lut va han han cho vung ha luu; bao vé
moi1 truong sinh thai va canh quan, Ban quéan 1y xac dinh phuong thirc tac
dong theo xu hudng tién téi 6n dinh tai nguyén rung va sur dung tai nguyén
rung bén vig, vira dam bdo dugc muc ti€u ve kinh t€ vira phat huy tinh nang
phong hd cua rung.

C. Vé xa hoi:

- Udc tinh hang nam thu hat dugc khoang gan 320 lao dong thoi vu tur
cac xa trong vung vao hoat dong quan ly, bao vé va phat trién rung cua Ban

quan ly. Nhitng cong viéc nay rat phu hop véi lao dong pho thong, ¢ trinh do
thap, giai quyét cong an viéc lam cho s lao dong thdi vu nong nhan.

- Tao thém thu nhap cho lao dong dia phuong.
- Pap tng nhu cau sinh ké tir rimg ctia cong dong séng gan rimg.

- Thong qua cac hoat dong bao v¢, phat trién rung, co sy cong tac tham
gia clia nguoi dan trong ving, s& gop phan nang cao duoc ¥ thirc bao vé tai
nguyén rung cua nguoi dan, tirng budc x6a bd tinh trang du canh, pha riung
trai phép lam nuong ray hodc khai thac tai nguyén ring trai phép.

Il. KE HOACH SU DUNG PAT

q Trong giai doan 2021-2030 Ban quan 1y rimg phong hd Béc Ia Grai gitr
on dinh dién tich quan 1y 1a 21.212,33 ha. Trong do:

- Pét quy hoach cho 1am nghiép (phong ho + san xuét): 21.178,90 ha.
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+ Pt rimg phong ho: 5.103,84 ha.
+ Pt rimg san xuét: 16.075,06 ha.

-ODét ngoai quy hoach 3 loai rimg: 33,43 ha (chi tiét xem biéu 15 phan
phu biéu).

Ly do dién tich dit ngoai quy hoach 3 loai rimg Ban quan 1y ring
phong ho Bic la Grai giit lai quan 1y: Do dién tich dat ngoai quy hoach 3 loai
rimg nam xen k& trong quy hoach rimg phong hg, ring san xuat ctia don vi
dang quan ly.

* Dién tich d4t ngoai quy hoach 3 loai rimg dé nghi tra vé dia phuong
quan ly: 1.925,10 ha.

Ly do dién tich dit ngoai quy hoach 3 loai rimg Ban quéan 1y ring
phong ho Bic Ia Grai dé nghi tra vé dia phuong quan ly: Do dién tich dét
ngoai quy hoach 3 loai rimg dan dang canh tac nong nghiép lau nam va nam
doc lap ngoai ranh gioi rung phong ho, rung san xuét don vi quan 1y, nén don
vi dé xuét tra vé dia phuong bé tri dat san xuat cho dan. Dién tich rung trong
2d (RTG): 68,56 ha 1a cdy Cao su do nguoi dan tu bo von trong, da xam canh
tir 1au. Dién tich rimg trong khac (RTK): 693,26 1a cay Diéu do nguoi dan tu
b6 von tréng, da xam canh tir 1au. Dién tich DT2 1a 18,47 ha; thyc té 1a dién
tich nguoi dan da trong cay Diéu, khong co kha ning tai sinh thanh ring.

Bang 3.1: Ké hoach sir dung dat giai doan 2021-2030
Don vi tinh: ha

. 2X A x Hién trang K¢é hoach < . S
TT | Loai dat, loai rirng Ma nim 2021 dén 2030 Tang/giam Ghi cha
| | Tong di¢n tich dat 2313743 | 2121233|  -1.925,10
cua chu rirng quan ly
1 | Pé4t1am nghiép LNP 21.178,90 | 21.178,90
1.1 | Pit rieng sin xudt RSX 16.075,06 | 16.075,06
_ | Rung twnhién sin RSN 10.394,21 | 10.394,21
xuat
- | Rimg trdng san xudt | RST 30,27 137,97 107,70 | DTR chuyén
thanh rung
_ Rung da trong ring NN, DT1 chuyén
nhung chua thanh rirng DTR 107,70 1.000,00 892,30 thanh ring DTR
_ | Diéntichcocdy g0 tai | ) 615,69 615,69
sinh nui dat
- | Dién tich nui dat DT1 1.241,12 1.031,12 -210,00 | Trong rimg méi
- ?alfr? tich cy hang NN 3.686,07 2.896,07 -790,00 | Trdng ring méi
1.2 | Pit rieng phong h RPH 5.103,84 5.103,84
.| Rimg twnhiénphong | ooy 287984 |  3.019,84 140,00 | DT2 chuyén
hd thanh rung
i R}mg hon giao go - tre HG1 3,82 3,82
nua -
| A \ A DTR, DT1 chuyén
- | Rirng trong phong ho RPT 463,48 724,34 260,86 thanh rimg
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. aX - x Hién trang Ké hoach . . L,
TT | Loai dat, loai rirng Ma nim 2021 dén 2030 Tang/giam Ghi cha
_ | Rungrong phong ho | prye 81,63 81,63
khac
_ Rung da tréng rimg i DTR chuyén
nhung chua thanh rirng DTR 230,16 230,16 thanh rung
_ | Dientichcdcay gbtai | g 217,10 77.10 140,00 | PT2 chuyén
sinh nui dat thanh rung
- | Dién tich nui dat DT1 111,61 80,91 -30,70 | Trong rimg mai
_ | Diéntich cay hang NN 111620 |  1.116,20
nam
2 | Ngoai QH3 LR 1.958,53 33,43 -1.925,10
- | Rung tréng (Caosu) | RTG 68,56 68,56 | | ra diaphuong
quan ly
_ | Rumg trong khdc RTK 693,26 693,26 | |4 dia phuong
(Pieu) quan ly
Dién tich c6 ciy gd tai Tra dia phuong
" | sinh nui d4t DT2 18,47 18,47 | quan Iy
- | Dién tich ni dét DT1 95,24 0,03 95,01 | Iradiaphuong
quan ly
i D}¢H tich cay hang NN 169,05 169,05 Tr? d;g phuong
nam quan ly
_ | Patsong, ngoi, kénh, |y, 448,90 33,40 415,50 | 1t diaphuong
rach, suoi quan ly
- | DAt ndng nghiép khac | DKH 465,05 465,05 | 11 dia phuong
quan ly

Ké hoach 1ap phuong an chuyén loai rimg cho phu hop véi Quyét dinh

s6 527/QD-UBND ngay 23 thang 8 nam 2021 cta Uy ban nhan dén tinh Gia
Lai Vé viéc phé duyét két qua ra soat, diéu chinh 3 loai rimg tinh Gia Lai dén
nam 2025, tam nhin dén nim 2030.

II. XAC PINH KHU VUC LOAI TRU VA KHU VUC TO CHUC
SAN XUAT, KINH DOANH RUNG

1. Khu vuec loai tru:

DPbi tuong: Rung tu nhién la rung san xuat TXG, TXB, TXN, TXK,
TXP. Dién tich: 10.394,21 ha. Chi tiét xem bang 3.2.

Bang 3.2: Tong hop dién tich khu vue loai trir

Chirc ning Tiéu Loai rirng Di¢n tich
khu | TXB TXG | TXK | TXN | TXP (ha)
272 | 104,52 124,75 | 17,85 247,12
273 | 488,80 | 443,42 12,81 4,71 949,83
274 | 22598 | 163,43 15,42 404,83
g 275 | 101,39 64,23 | 27,60 193,22
San xuat
279 | 666,92 | 39,51 11,80 8,08 726,31
280 | 546,02 44,05| 63,63 653,70
285 1,03 7491 | 8484 160,78
287 | 956,97 | 321,92 1,65| 11,42 | 1.291,96
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Chiic niing Tiéu Loai rirng Di¢n tich
khu | TXB TXG | TXK | TXN | TXP (ha)

289 | 1.113,49 | 130,25 12,18 | 20,15| 1.276,07

290 | 668,05 668,05

291 | 983,25 13,99 | 2515| 1.022,39

292 | 423,95 1,54 43,77 469,26

294 | 584,36 0,46 1,72 586,54

317 | 468,22 2,38 058 | 16,57 487,75

318 | 388,47 6,58 | 2865| 5345 477,15

319 9,64 10,33 | 34,04 54,01

320| 29,14 356 | 14,91 47,61

321 | 572,30 912 | 27,73 609,15

322 | 5340 0,56 154 | 12,98 68,48

Cong 8.385,99 | 1.098,53 | 11,06 | 430,03 | 468,60 | 10.394,21

2. Khu vye rirng, dat 1am nghiép t(”} chirc sian xuat Kinh doanh rirng
hwéng dén cap ching chi quéan ly rirng bén virng:

- B6i tuong: Rimg trong.

- Dién tich: 200,00 ha.

- Vi tri: Tai cac tiéu khu 272, 273, 274, 275, 279, 280, 285, 287, 289,
290, 291, 292, 294, 317, 318, 319, 320, 321, 322.

- Nam thuc hién: 2026-2030.

- Ngudn vén: Hop phéap khac va cac ngudn von khac duoc phé duyeét.

IV. KE HOACH KHOAN BAO VE VA PHAT TRIEN RUNG
CHO HQ GIA PINH, CA NHAN, CONG PONG DAN CU, TO CHUC
TAI CHO

1. Ké hoach kho#n bao vé va phat trién rirng:

* Ké hoach khoan cong viéc, dich vu (Theo Nghi dinh 168): Trén toan
b0 dién tich khoan.

- Muc tiéu: Bao yé rung 1a nhiém vu rat quan trong nham duy tri do che
phu rimg, nang cao chat lugng rung, tao viéc lam cho nguoi dan dia phuong,
g6p phan xo6a doi giam ngheo.

- Doi tuong nhan khoan: Theo Khoan 2, Bieu 2 Nghi dinh sb
168/2016/ND-CP ngay 27/12/2016 cta Chinh phu quy dinh vé khoan rung,
vuon cay va dién tich mat nudc trong cac Ban quan ly ring dac dung, ring
phong hd va cong ty trach nhiém hitu han mét thanh vién ndng, 1am nghiép
Nha nudc.

- Vi tri: Tai cac tiéu khu 273, 279, 280, 286, 288, 290, 291, 292, 294,
296, 299, 318, 321.

- Dién tich: 5.920,65 ha.

- Nam thuc hién: 2021-2030.

- Du kién kinh phi thuc hién: 17.952.039.000 dong tir nguén dich vu
moi truong rung.
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2. Ké hoach khoan dét 1am nghiép:

- Béi tugng: Theo quy dinh.

- Vi tri: Tai cac tiéu khu 272, 273, 274, 275, 279, 280, 285, 290, 291,
292, 294, 317, 318, 319, 320, 321.

- Dién tich: 400,00 ha.

- Thot gian thuc hién: 2024-2030.

3. Ké hoach, ndi dung thuc hién dong quan 1y:

Cin ctr theo chirc ning, nhiém vu cta Ban quan 1y rimg phong ho Béc
la Grai khong xay dung ké hoach dong quan 1y rimg.

V. KE HOACH QUAN LY, BAO VE, PHAT TRIEN, SU DUNG
RUNG BEN VUNG, BAO TON PA DANG SINH HQOC

1. Ké hoach béo vé rirng, bao ton da dang sinh hoc:

a) Bao vé ring: Bao vé toan bd dién tich ring hién cé: 14.268,380 ha;
trong do:

- Rumg phong ho: 3.736,200 ha (rimg tu nhién 2.883,66 ha; rimg trong
852,54 ha).

- Rung san xuét: 10.532,18 ha (ring ty nhién 10.394,21 ha; rimg trong
30,27 ha; rimg trong nhung chua thanh rimg 107,70 ha).

b) Ké hoach xay dung phuong an bao vé, phong chay va chira chay
rung:

* Muc tiéu: Bao dam duy tri cac hé sinh thai 6n dinh, khong bi tac dong
ctia chay rimg. Vi dia ban quan 1y rong va tuong dbi phic tap, Vi vy, cong
tac phong chay, chira chay rung phai dugc thuc hién thuong xuyén trong mua
kh6 hang nam.

* Poi twong: Toan bo dién tich rimg trong va rimg tu nhién c6 nguy co
chay rung cao.

* Bién phdp: Xac dinh ving trong diém c6 nguy co dé xay ra chay ring
d6 1a cac khu vuc rimg trong, dién tich ring tu nhién ven cac khu vuc san
xuat néng nghiép, ven cac khu dan cu, ven cac truc duong chinh.

Qua thuc té theo ddi dién bién chay rimg hang nam, don vi da xac dinh
ving trong diém chay dé co cac bién phap phong va chira chay kip thoi. Céc
khu vye trong diém nhu: Khu vyc rimg trong gém céc tiéu khu sau: 272, 275,
279, 285, 291, 294, 296, 299, 318, 320, 321, 322 va cac khu vuc rung tu
nhién gﬁn vung san xuﬁt nuong ray cta nguoi dan... phai bo tri lyc lugng
tuan tra 24/24 trong mua kho, chuan bj phuong tién, dung cu sin sang tham
gia chita chay, thuc hién cic cong trinh phong chay chira chdy rimg nhu lam
giam vat li¢u chdy, duong bang can Itra, ...

* Gidi phdp vé phong chdy chita chdy rimg:

+ Tang cudng cong tac tuan tra, bao vé rimg va chil dong trong phong
chay chira chay rirng trong mua khé hang nam;
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+ Lam giam vat liéu chay bang cach thu gom nhiing vat liéu kho va
ngan chan kip thoi cac tdc nhan gay chay;

+ Tuyén truyén gido duc phéap luat, phd bién k¥ thuat phong chay chira
chay rimg cho ngudi dan séng trong va ven khu vuc do Ban quan 1y thong
qua hé thong phat thanh, truyén hinh va cac 16p tap huin vé phong chay chira
chay rung;

+ T6 chirc hoi nghi tong két va trién khai vé phong chdy chita chay
rung tai cac thon/lang;

+ Xay dung hé thong bién bao chay, bang noi quy, quy dinh vé phong
chay chira chay rung;

+ X4y dung co s ha tang phuc vu phong chay chira chay ring nhu
choi canh Itra, duong bang can Itra, cac cau tam di qua cac khu vuc duogc xac
dinh 13 trong diém chay trong mua kho hang nam.

* T6 chire lwe lwong phong chdy chira chdy rimg: Thanh lap va ciing cd
kién toan Ban chi huy phong chay chira chay rung co sé:

- Ra quyét dinh thanh 1ap va cang cb kién toan Ban chi huy phong chay
chira chay rung co s0. Tang cuong nang lyc chi dao, chi huy chira chay rung;
theo ddi, chi dao, diéu hanh va kiém tra vé cong tac phong chay chita chay
rung cua Ban chi huy phong chay chita chay rung co sé.

- Ban hanh quy ché hoat dong, phan cong, phan nhiém cu thé cho cac
thanh vién trong ban chi huy phong chay chira chay rung co sé.

- Xay dung luc lugng phong chay chira chay rung.

Luc lugng phong chay chita chdy rimg co s& bao gdm: Can bd vién
chirc Ban quan ly, luc lugng cadc ho/nhom hd nhan khoan, luc lugng hd trg
ctia Ban chi huy phong chdy chita chay rimg cac xa trong khu vuc 1am phan.
Dbi v6i luc luong nay thuong xuyén phai duoc tap huin, huan luyén, trang bi
phuong tién, dung cu chita chay dé dam bao du kién thirc tham gia phong
chay chira chay rung dat hi¢u qua.

¢) K& hoach phong trir sinh vat gy hai rimg:

* Muc ti€u: Dy tinh, du bdo sém va chi dao phong trur sinh vat gay hai
rumg kip thoi. Han ché dén mirc thap nhét thiét hai do sinh vat gay hai gay ra,
g6p phan nang cao chat lugng rimg, bao ton gia tri da dang sinh hoc.

* Pi tuong rimg: Toan bo dién tich rimg hién c6 ciia Ban quan 1y.

* NO1 dung, bién phap thuc hién:

- Piéu tra, nghién ctru cc sinh vat c6 nguy co hai rimg:

+ Hién nay chua c6 moi nguy hai nao anh huong dén tai nguyen rung
Ban quan 1y, bién ddi khi hau ngay cang rd nét co thé co nguy co xuét hién
cac rui ro tu cac sinh vat ngoai lai va sau bénh hai cay ru’ng

+ Piéu tra x4c dinh cac sinh vat gdy hai va ngudn dich bénh hai rimg
nhim phat hién sém va co6 bién phap kiém soat, phong ngira thich hop. Chu
trong dén cac loai sinh vat ngoai lai c6 nguy co anh huong tiéu cuc dén cac hé
sinh thai rimg trong 14m phan.
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d) Ké hoach bao ton da dang sinh hoc va khu rimg cé gid tri bao ton
cao:
* K& hoach bao ton da dang sinh hoc:

- Danh muyc cac loai thue vat rung, dong vat rung nguy cp, quy, hiém
(theo Nghi dinh sé 06/2019/NP-CP ngay 22/01/2019 cua chinh phu vé quan
Iy thiee vt rieng, dong vat rieng nguy cap, quy, hiém):

Dong vat ring c¢6 03 loai: Coc rung (Ingerophrynus galeatus Gnther),
Tho rung (Lepus sinensis) va Nai xdm (Rusa unicolor Kerr).

- Bién phap bao vé: Cong bd danh muc cac loai thuc vat, dong vat rung
quy hiém c6 nguy co bi tuyét chung. Phé bién, tuyén truyén Nghi dinh s6
06/2019/ND-CP v¢€ quan ly thuc vat rung, dong vat rimg nguy cap, quy, hiém
cho nguoi dan trén dia ban quan Iy biét. Pong cac bang tuyén truyen cam khai
thac go, dong vat hoang da trai phép tai cac cira rung noi co nhiéu nguoi qua
lai. T6 chirc tryc tram 24/24 gio, tun tra kiém soéat cac hanh vi, phuong tién
ctia nguoi dan ra vao trong khu vuyc cdm nghiém ngat. Phdi hop véi chinh
quyén dia phuong, cac nganh chirc ning trong viéc xir Iy cac vi pham xay ra
(néu co).

* Khu rimg c6 gia tri bao ton cao:

Trén co s& phan tich hién trang rimg va cac tic dong thuc té va tiém
nang lén khu rung phong ho dau nguén; xac 1ap cac muc ti€u va chién luoc
quan ly HCV4 nhu sau:

Muc tiéu quan ly HCV4: Bao vé va phat trién khu rung dau ngudn
nhim bao dam 6n dinh ngudn nude va chat luong nuoc, han ché x6i mon gop
phan diéu hoa khi hau, dong chay va cac dich vu thiét yéu khac ctia ti nhién.

Péi tuong: Ring phong hd dau ngudn; Dién tich: 3.736,200 ha.

Bang 3.3: Tong hop dién tich khu vie ring phong hd diu ngudn, cé gia
tri bao ton cao

Tiéu Loai rirng Cong (ha)

khu HGl1 | RTG | RTK TXB TXG TXK | TXN TXP
286 287,65 | 562,81 126 | 24,27 | 119,51 995,50
288 35,44 | 108,96 3,70 5,49 153,59
290 62,73 | 250,99 8,42 9,12 331,26
292 35,37 85,15 238 | 1165| 12,06 146,61
294 1,22 2,29 | 158,63 0,83 8,66 | 18,53 190,16
296 185,50 | 35,63 | 128,60 32,09 39,90 421,72
299 3,82 | 276,76 | 43,71 | 38591 | 437,17 12,53 | 30,03 1.189,93

Cong 3,82 | 463,48 | 81,63 | 1.094,33 | 1.445,08 4,47 | 101,32 | 234,64 | 3.428,77

2. Ké hoach phat trién rirng
2.1. Ké hoach phat trién rirng phong hd:
a. Khoanh nuéi xic tién tdi sinh ti nhién (khéng trong bé sung):
~ *DOoi tuong: Dién tich chua dat tiéu chi thanh rimg trang tréi dat DT2
(dat co cdy go tai sinh nui dat), dat nuong ray bo hoang, dat co trang co, cay
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bui xen cay g5 c6 mat do cay tai sinh muc dich dat ghiéu cao,trér‘l 0,5 m Ién
hon 500 cay/ha. Mat d6 cay tai sinh muc dich phéan b6 tuong doi déu trén toan
dién tich hodc c6 cac khoang trong dudi 1.000 m?

* Noi dung bién phap:

- P6i v6i rimg phong ho: Bao vé, chong chat pha cay tai sinh muc dich

hién c6; phong chay, chira chay rimg; sura choi gbc va tia bot chdi xau, dé lai
mdi gbc khong qua 02 chdi va thuc hién vé sinh rimg;

- Thoi gian tac dong ddi voi rimg phong ho 13 06 nam; hai nim dau tac
dong it nhat 02 lan/ndm, cac ndm sau tac dong 01 lan/nam.

* Dién tich: 210,00 ha.

* Vi tri: Tai c4c tiéu khu 286, 288, 290, 292, 294, 296, 299.

* Thoi gian thuc hién: Nam 2024 - 2030.

* Dy kién sudt dau tu: 11.100.000 ddng/ha.

* Dy kién tong kinh phi: 2.331.000.000 dong tir ngudn Dich vu moi
truong rung.

b. Trong rieng mdi (trong riemg thay thé):

* Gidng:

- Nguon goc: thudc danh muc Glong cay lam nghiép, co nguon goc
xuat XU rd rang, mua cua co so san xuat cdy giong duoc kiém nghiém vé
ngudn gdc giong.

- Tiéu chuén, tudi cAy xuat vuon tir > 6 thang tudi, xanh tot, khong
cong queo sau bénh, dat chiéu cao 25 - 30 cm; duong kinh coré> 0.3 cm; cay
sinh trudng tét duge ddo him gidn cach it nhat 2 lan, khong vo bau.

* X 1y thuc bi va 1am dat trude khi trong:

- Xt ly thuc bi: Thuc hién phat don thuc bi theo bang hoac theo dam.
Thuc bi duge gom thanh dai doc theo duong doéng mirc noi dat déc; duoc phat
trang thuc bi & noi c6 d6 déc dudi 25° (25 d6), nhung phai chura lai dai cay
xanh ¢ dinh dong, ven khe sudi, bo song, hd. Khi xir 1y thuc bi phai chira lai
toan bo cay than gb co san, cdy tai sinh muc dich va khong duoc dét; ¢ noi
dat doc trén 25° (25 d9), chi cudc hd cuc bd so le hinh nanh siu theo duong
d6ng murc hoic vudng goc voi hudng gio chinh, kich thude hd trong tir 30 x
30 x 30 cm tr¢ 1én.

- Lam dét: Bang phuong phép thu cong.

- Mat do trong: 1.660 cay/ha; cu ly 2,45 m x 2,45 m (cy céch cay 2,45
m, hang cach hang 2,45 m) va mat do 1667 cay/ha Kich thudc hd: 30 cm x 30
cm x 30 cm; Cu ly: Hang cach hang 2 m; H6 cach hé 3 m.

- D?ly ¢6 nim dau 0,6-0,8 cm, nam thu 2 tré di dﬁy co duong kinh 0,8-1
m, cudc hd kich thude 30 cm x 30 cm x 30 cm, dé riéng 16p dat mit sang mot
bén.

- Sau khi cuoc hé xong khoang 10 ngay de cho dat ha hoi thi tién hanh
1ap hb. Dung cude kéo 16p dat mat xudng hd, rdi x6i dat xa xung quanh thanh
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hé, x01 vun hinh mam xo6i ¢6 duong kinh 0,8-1 m. Dung gay cubc dap dat toi
nhé 161 bo mot 16 ¢ gitra tim ho.

* Trong cdy:

- Ky thuat tréng cay: Dung dao lam rach tai bau, boc vo bau, dat cay
ngay ngan vao chinh gitra hé, vun dat toi nho xung quanh bau, ding tay em
chat dat xung quanh bau, vun d4t hinh mu rua phu 1én mat bau 3 - 4 cm dé cay
khoi bi nghiéng nga, tro co‘ ré. Sau khi trong phai theo ddi, kiém tra trong dam
kip thoi dam bao mat do trong rung.

* Cham soc ring trong:

- Cham sc',)c nam dﬁu:thuc hién vao thang 10 - 11; Phat thuc tzi toan
di¢n, phat sat goc, khong dé co rac phua d¢ 1én cay lam anh hudng dén cay
trong.

+ DAy c0, xoi vun gdc cay ndm dau 0,6-0,8 cm.

* Cham s6c ndm 2:

- Lan 1: Bat dau thang 5 - 6.

+ Phat thyc bi toan dién, phat sat gbc, khong dé co rac phu de 1én cay,
lam anh huong dén cay trong.

+ Trong dim nhitng cay bi chét.

+ Day co, x6i dat vun gbc cay duong kinh 0,6-0,8 cm.

- Lan 2: Thyc hién tir khoang trung tuan thang 11 dén hét thang 12;
phat thyc bi toan dién, phat sat goc, khong dé co rac pha dé 1én cay lam anh
huong dén cay trong.

+ Dy co, x6i dat vun goc cay duong kinh 0,8 — 1m.

* Cham s6c nam 3:

- Lan 1: Bat dau thang 5 - 6.

+ Phat thuc bi toan dién, phat sat gdc, khong dé co rac phu de Ién cay
lam anh hudéng dén cay trong.

+ Trong dam nhitng cay bi chét.

+ Dy co, x6i dat vun goc cay duong kinh 0,8 — 1m.

- Lan 2: Thyc hién tur khoang trung tgén thang 11 dén hét thang 12;
phat thyuc bi toan dién, phat sat goc, khong d€ co rac phu d¢ 1én céy lam anh
hudéng dén cay trong.

+ DAy ¢, x6i dat vun gdc cay duong kinh 0,8 — 1m.

* Cham s6c nam 4:

+ Thyc hién tur khoang trung tuan thang 11 dén hét thang 12; phat thuc
bi toan dién, phat sat goc.

+ DAy ¢, x6i vun goc cay duong kinh 0,8 — 1m.

* Bao v&, PCCCR (thuc hién tir nim 1 dén nim thir 4):

- Rumng trong phai duoc bao v¢ nghiém ngit, tuyét d6i khong dé mat
rung. Vao thoi ky cao diém dé xdy ra chay rung can bo tri luc lugng thuong
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tryc tai cac khu rung c6 nguy co xay ra chay, thuong xuyén tudn tra kiém
soat, tuyén truyén nham gidm chdy rirng dén muc thap nhat.

+ Duong bang can lua ngoéli rong 8,0 m, trong rong 6,0 m; chiéu dai
tinh theo thuc té va ho so thiét ké.

+ Phat trang thyc bi trén bé mat duong ranh.

+ Day sach co trén toan bd dién tich.

+ Gom d6t, don sach sé& trén toan bo dién tich duong ranh.

Thuong xuyén don débc kiérp tra, bam sat hién truong phat hién nguyén
nhan gay ton hai dén ring va co6 ké hoach phong chay.

* Dién tich tré)ng: 30,70 ha.

- Vi tri trdng: Tai céc tiéu khu 294, 296.

-Thot gian thyc hién: Nam 2021 — 2024.

-Duy kién kinh phi dau tu: 1,923,391,000 dong.

- Ngudn vén dau tu: Trong ring thay thé.

* Dién tich trong: 30 ha.

- Vi tri trdng: Tai céc tiéu khu 299, 296, 294, 321.

- Thoti gian thuc hién: Nam 2026 — 2030.

- Dy kién kinh phi dau tu: 5.580.000.000 dong.

-Nguén von dau tu: Trong rimg thay thé.

c. Chdm séc ring trong phong hé da trong:

Tiép tuc cham soc dién tich tréng mo1 nam 2020.

* No1 dung cham séc:

- Nim th{r 2 va 3: Cham soc mdi nam 2 1an.

+ Lan 1: Tién hanh vao thang 6.

NOi dung: Phat cham soc; Day co xung quanh gbc duong kinh tur 0.6-

0.8 m. X¢i hd, vun goc gbc vun hinh mu rua, 1ap kin gbc, khong 1am anh
hudng dén ciy trong; Két hop bao vé rimg.

+ Lan 2: Noi dung giéng nhu 1an 1. Thoi gian: vao thang 10-11.

- Nam tht 4: Cham séc 1 lan.

Tién hanh vao thang 10-11.

N1 dung: Phat cham séc; Khong x&i1 vun, rﬁy co duong kinh 1,2m; Két
hop bdo vé€ rung.

* Bao vé rimg trong:

+ Thong 3 14 1a lodi cAy trong rat d& chdy, nén phai tién hanh lam
duong ranh can Itra d€ ngan ngura Itra rung.

+ Tuyén truyén, van dong nhan dan nang cao ¥ thic bao vé ring.

+ Niém yét cic bang tuyén truyén bao vé rimg, cac loai bién bao cdm &
nhirng khu vuc rung thuong xuyén c6 nguoi qua lai.

* Thoi gian thyc hién: Nam 2021 — 2023.
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* Dién tich: 30,0 ha.

* Dy kién kinh phi chim soc: 1.174.197.000 dong.

* Nguodn von: Dich vu méi trudng rimg.

d. Nudi dwdng rirng trong théng ba ld lan I:

* Pdi tugng: Rimg trong phong ho Thong 3 1a da khép tan c6 do tan
che 16n hO’Q 0,6 Va‘} mat do loai cay tréng chinh trén 600 c;iy/ha (doi voi rung
phong ho dau nguon). Mat do loai cay trong chinh phan bo déu trén toan dién
tich.

* Bién phap, k¥ thuat nuéi dudng:

- Phat don day leo, cay bui, co dai xAm l4n, chit don cdy cong queo sdu
bénh: Phat thyc bi trén toan dién tich trong 16 bang phuong phap thi cong.

Phat toan bo thuc bi chen 14n cdy trong, cac loai day leo duoc phat, kéo xudng
khéi than cay muc dich;

- Thoi diém tia thua: Vao mua kho hodc nhimg thang it mua (trudc
hoac sau mua sinh trudng).

+ Tia canh cho cdy trong chinh, cit cac than phu va canh qua lon, nim
0 phia duoi tan (nhing canh gia, nam ¢ duoi 1/3 chi€u cao cdy); cat sat voi
than cdy dé cady lién seo nhanh hon, tranh lam xudc vo than cay.

+ Vit liéu sau tia canh da bam thanh t}‘rng doan ngér}, khong d6t nham
tao di€u kién thyc bi mau bi hoai myc tao chat mun cung cap dinh dudng cho
cay phat trién.

* (Giai doan 2021-2025

- Dién tich nu6i dudng: 239,65 ha.

- Vi tri: Tai céc ticu khu: 294, 296, 299.

- Nam thuc hién: 2023-2025.

-Dy kién kinh phi: 1.318.075.000 dong tir ngudn thu Dich vu méi
truong rung.

* Giai doan 2026-2030

- Dién tich nu6i dudng la 60,7 ha

- Vi tri: Tai céc tiéu khu: 296, 299.

- Nam thuc hién: 2026-2030.

-Duy kién kinh phi: 735.354.000 dong tir ngudn thu Dich vu méi trudng
rung.

e. Nudi dudng rimg trong Thong bé 14 1an 2, 3

- Béi tuwong va bién phéap 1am sinh nhu nudi dudng 1an 1.

- Dién tich nu6i dudng la 300,35 ha

- Vi tri: Tai céc tiéu khu: 294, 296, 299.

- Nam thuc hién: 2026-2030.

-Dy kién kinh phi: 5.577.109.000 dong tir ngudén thu Dich vu méi
truong rung.

41



2.2. K& hoach phat trién rirng san xuit:

a. Khoanh nuéi xiic tién tdi sinh tw nhién (khéng trong bé sung):

* Poi tuong: Dién tich chua dat tiéu chi thanh rung trang trai dat DT2
(ddt c¢é cdy g0 tai sinh niii dat), dat nuong ray bo hoang, dat co trang co, cay
bui xen cdy gd c6 mat do cdy tai sinh muc dich dat chiéu cao trén 0,5 m 16n
hon 500 cay/ha. Mat d¢ cay tai sinh muc dich phan b tuwong dbi déu trén toan
dién tich hodc c6 cac khoang trong dudi 1.000 m?

* Noi dung bi¢n phéap:

+ Bién phap phat don ‘thl.IC bii ph,ét don day leo, cay bui, co6 dai xam lan
trén toan b dién tich theo ho so thiét ke,

+ Bién phap ky thuat tia canh va v€ sinh cham soc rung sau tia thua: tia
canh cit sat than cay, cit cac than phu va canh qua 16n, nam ¢ phia dudi tan
(nhimg canh gia, nam & dudi 1/3 chiéu cao cay) va khong lam xude vo than
cay;

+ Bao v¢, phong chay, chira chay rung; sua chdi gbe va tia b6t choi
x4u, dé lai mdi gdc khong qua 02 chdi va thyc hién vé sinh rimng;

- Thoi gian tac dong d6i v6i ring san xuat tur 06 nam; hai nam dau tac
dong it nhat 02 1an/ndm, cac nam sau tdc dong 01 lan/nam.

* Dién tich: 420,00 ha.

* Vi tri: Tai cac tiéu khu 272, 273, 274, 275, 279, 280, 285, 287, 289,
290, 291, 292, 317, 318, 319, 320, 321, 322.

* Thot gian thyc hién: Nam 2025 - 2030.

* Dy kién sudt dau tu: 11.100.000 ddng/ha.

* Du kién tong kinh phi: 4.662.000.000 dong tir ngudn Dich vu méi
truong rung.

b. Trong, chiam séc rieng trong san xudt:

- Loai cay: Keo, Bach dan, Thong ba 14 va cac loai cay lam nghiép
khéc.

- Mat do: Tuy theo loai cay trong.

- K§ thuat trdng ring:

+ Xu ly "[hL_l’C bi: phat don thuc bi toan dién, theo bang hO?lC theo dam
phu hop v6i di€u kién lap dia va dac tinh sinh thai cua loai cay trong. Thuc bi
xu Iy xong dugc gom theo bang, han ché dot thyc bi. Truong hop dot thuc bi
phai dot theo bang, theo dam va dot c6 kiém soat.

- +Lam dat: Phuong phap: Cuc bo theo hd bang thu cong; Kich thudc
ho: 30 cm x 30 cm x 30 cm dén 40 cm x 40 cm x 40 cm; Cu ly: Tuy thudc
mat do.

- Ky thuat cuoc hé: Pat dao hd duoc dua 1én khoi miéng hd theo
nguyen tac: DAt ¢ ting mit (20 cm dau tién) cho sang mot bén ctia miéng hd,

da}t tang dudi (tr 4o sau 20 cm tro xudng) cho sang bén d6i dién cua miéng
ho; dao ho trude khi trong tir 15 - 20 ngay.
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o Lé,p hé: Lé,p trudc khi trong tir 10 dép 15 ngay, 14p 2/3 hé khi tr6~ng s&
lap day; lap 16p dat mat xudng trude. bat lap ho phai toi nho, khong lan ré,
da... 1ap xung quanh miéng ho, duong kinh 0,6 mét, phai day sach cé.

+ Trong cay:

Tiéu phuén cdy con mang trong rimg: Cay c6 bau, dudng kinh cb ré tir
3,5mm, chi€u cao cay 25 -30 cm; cay khong cong queo, sau bénh, cut ngon

Ky thuat trong: Cay gidng dugc van chuyén dén hién trudng, ganh rai
cay dén dau trong ngay dén d6. Dung dao lam rach bi nilon, boc vo bau, dat
cdy ngay ngan, dung tay bop dat toi nho, vun ém chit xung quang bau, khong
lam bién dang bau (v& bau), vun 1ap mat bau khong qua 3cm.

Thoi vu trong: Khi dd c6 mua, dat ¢t m thi tién hanh tréng ngay dau
mua mua (khoang tir dau thang 5 dén 7 trong nam).

’ Tréng dam: Sau khi trong chinh 25 - 30 ngdy tién hanh kiém tra va c6
ké hoach trong dam dé dam bao mat d¢ quy dinh.

* Dién tich trong: 1.000 ha.

* P6i twong tham gia trong rimg: Chii ring t6 chuc trong ring thay thé,
van dong nguoi dan Chuyen do6i cay trong phi hop véi muc dich 1am nghiép
va kéu goi von dau tu trong rung tir cac doanh nghiép, to chire khéac theo dung
quy dinh.

* Vi tri: Tai cac tiéu khu 272, 273, 274, 275, 279, 280, 285, 287, 289,
290, 291, 292, 294, 317, 318, 319, 320, 321, 322.

* Thoi gian thuc hién: Nam 2025 - 2030.

* Nguon von: Nguon von trong ring thay thé tir cac du an ¢d chuyen
muc dich str dung rirng sang muc dich khac va cac nguon von hop phép khac
theo quy dinh.

* Dy kién kinh phi thyc hién 28.030.200.000 dong (nguon vén trong
ring thay thé) va nguén von hop phép khac.

3. Khai thac 1am san ngoai g6:

- Déi twong: Le, May, bong dot (thudc cac loai lam san phy)... thudc
dat ring san xuat va phong ho.

- Vi tri khai thac: Tai cac tiéu khu trén 1am phan quan 1y.

- Dién tich: 3.455,00 ha.

- K& hoach khai théc: Dy kién ndm 2024-2030.

4. Du lich sinh thai két hop nghi dudng, giai tri

4.1. Dy kién cdc dia diém, khu vuc t6 chirc du lich sinh thdi, nghi
duong, giai tri:

Téng giién tich §1ﬁ: dung phuc vu du lich sinh thai, nghi dudng, giai tri:
500,00 ha, gdbm cac diém quy hoach du lich nhu sau:

- Khu vyc subi Nudc Ly — Long hd Sé San 3A: Tai tiéu khu 286, 287.

- Khu vuc san bay Trang Thu-thac 9 tr:fmg: Tai tiéu khu 272,273,274,
291.
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4.2. Cdc phwong thirc t6 chire thuc hién bao gom:
Cho t6 chirc, ca nhan thué moi truong rung td chtrc du lich sinh thai,
nghi dudng, giai tri.
4.3. Nguon vén: Ngudn von xi hoi hoa va ngudn von hop phap khac.
5. Xay dung ha ting phuc vu quén 1y, bao vé, phat trién, sit dung
rirng:
Bang 3.4: Tong hop cac hang muc diu tw xiy dung giai doan 2021-2030

PVT: Triéu dong

TT Hang muc PVT | Khoi | Pon gii Thanh Nguon von
lwong tién

1 | Xay moi tram bao v¢ Ngan sach trung
riung va cac hang uwong (dau tu cong)
muc kém theo CT 1 840,640 840,640

. TP Noan sach

? (pumgmomien | o] o] RO

3 £ . Ngén sach trung
Giéng nudc 60m cT 1 106,807 | 106,807 wong (ddu tr cong)

4 £ Ngén séach trung
Giéng khoan 120m cT 1 162,000 | 162,000 wong (ddu tr cong)

5 Ngén séach trung

Giéng nue 60m CT 1 |106,816 | 106,816 | wong (dau tucong)

6 | Stra chira choi canh
Itra Cai 2 30,000 60,000 DVMTR

Céng 1.338,263

6. Hoat dong dich vu cho cong dong

6.1. Dy kién cdc dich vu cho cong dé‘ng.'

- Hang nam 16ng ghép hoat dong khoan mét phan dién tich rimg cho
cac thon lang quan 1y bao vé.

- Long ghép hoat dong tuyén truyén dén nguoi dan va hoc sinh truong
hoc trong khu vuc thudgc 1am phan Ban quan ly vé bao vé rumg, bdo ton thién
nhién, phong chay chira chay rung, ...

6.2. Hinh thitc t6 chirc thuc hién:

Hang nam, don vi phdi hop voi cac thon lang xac dinh cac nhu cau, dé
x@y dung dy toan kinh phi trinh cap tham quyén phé duyét va phoi hop voi
nguoi dan trién khai thuc hién.

7. Hoat dong chi tra dich vu moéi trwong rirng, thué moi trwong
rirng:

7.1. Cac dich vu dwoe tién hanh:

- Dich vu chi trd dich vu méi truong rung;

- Céc loai hinh dich vu khac theo quy dinh cta phap luat.

7.2. T6 chirc trién khai, thyuc hién:

Déi voi dich vu moi truong rung: Pon vi td chirc thuc hién theo Nghi
dinh s6 156/2018/ND-CP, ngay 16/11/2018 cta Chinh phi Quy dinh chi tiét
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thi hanh mét sé diéu cua Luat Lam nghiép; Quyét dinh cia UBND tinh Gia
Lai vé viéc phé duyét ké hoach thu chi tién dich vu méi truong rimg hang
nam trén dia ban tinh Gia Lai.

8. Tuyén truyén, pho bién, gido duc phap luit vé bao vé, phat trién
rung:

- Tuyén truyén, phd bién cac chu truong duong 16i cua Pang, chinh
sach, phap luat cia Nha nudc vé cong tic quan 1y, bao vé va phat trién rimg.

- Huéng dan cach d6t don nuwong riy an toan lira rimng, phong chay
chira chay rung.

- Ky cam két an toan lira rimg, khong 14an, chiém dat rimg ddi véi cac
ho dan co nuong rdy gan ring.

- In 4n tranh tuyén truyén: In lich to, lich cuén tuyén truyen vé bao vé
ring, dong vat hoang da quy hiém cé nguy co tiét chung dé cip phat cho
ngudi dan trong vung.

- Panh gia so két cong tac phong chdy chira chy rimg hang niam.
- Khen thudng nhiing ca nhén, tap thé c6 thanh tich xuat sic trong cong
tac quan ly bao vé rung, phong chay chita chay rirng hang nam.
_ 9. Theo doi dién bién tai nguyén rirng, da dang sinh hoc; diéu tra,
kiém ke rirng
9.1. Chuwong trinh theo déi dién bién tai nguyén rirng, giam sat da
dang sinh hoc: Thuc hién theo cac quy dinh hi¢n hanh.
9.2. Piéu tra, kiém ké rirng: Theo quy dinh hién hanh
VI. Nhu ciu von va ngudn vén diu tw
oL Tong hop nhu cau Kinh phi thuc hién Phwong an quén Iy rirng
bén virng:
* Téng von dau tu cho cac hang muc du kién 13:75.597,728 triéu d(‘*)ng.
Bang 3.5: Tong hop von diu tw
Don vi tinh: Triéu déng

Phén theo ngudn
z . Ngéan sach A 2
STT Hang muc TonF;ghllflnh DVMTR Trong rl‘r?g trung . Nt%ilr: i:lih
thay thé wong (Dau nghiép)
tw cong) ghiep
p | Khodn quanly 17.952,039 | 17.952,039
bdo v¢€ rung
Cham soc rung
2 | trong phong ho da | 1.174,197 1.174,197
trong nam 2020
Trong méi, cham
3 | sécrung phong ho | 7.503,391 7.503,391
(Thay thé)
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STT

Hang muc

Téng kinh
phi

Phén theo ngudn

DVMTR

Trong rirng
thay the

Ngéan sach
trung
wong (Pau
tw cong)

Ngéan sach
tinh (sw
nghiép)

Trong, chiam soc
rung san xuat
150,7 ha

28.030,200

28.030,200

Nu6i dudng rung
trong PH 1an 1,2,3
(Théng 3 1a)

7.630,538

7.630,538

Khoanh nubi
XTTS tu nhién
(PH)

2.331,000

2.331,000

Khoanh nudi
XTTS tu nhién
(SX)

4.662,000

4.662,000

Choi canh lta

60,000

60,000

10

Xay dung cac
cong trinh

1.278,263

1.278,263

11

Hoat dong tuyén
truyén

1.183,500

1.183,500

12

Pao tao, tap huin
cong tac BVR,
PCCCR; dién tap
Chira chay rung

40,000

40,000

13

Trang thiét bi,
dung cy, vat tu
phuc vu cong tac
quan ly BVR,
PCCCR

137,600

137,600

14

Cong trinh
PCCCR

2.300,000

860,000

1.440,000

15

Boi dudng ngoai
g10, thong tin lién
lac (phuc vu
BVR,PCCCR,...)

476,000

476,000

16

Nhién li¢u phuc
vu kiém tra, tudn
tra, dén déc,
huéng dan,... cong
tdc BVR, PCCCR

389,000

389,000

17

Xay dung phuong
an PCCCR hang
nam

50,000

50,000

18

HG tro cho luc
luong tham gia
truy quét

400,000

400,000

Cong

75.597,728

37.345,874

35.533,591

1.278,263

1.440,000
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4.2. Ngudn von dau tu:

Tong von dau tu du kién la:

* Phan b6 theo nguon von nhu sau:

75.597,728 triéu dong.

PVT: Triéu dong

Giai doan 2021-2030

STT Nguon von Tong kinh phi 5021-2025 2026-2030

Téng cong 75.597,728 | 20535860 | 55.061,861

| | Ngan sach trung 1278263 |  1.278,263

uwong

1 | Vén dau tu cong 1.278,263 1.278,263
Il | Ngan sach tinh 1.440,000 720,000 720,000
1 | Vén sy nghiép 1.440,000 720,000 720,000
1l ?;;‘; vy mol truong 37.345,874| 16.614,206 | 20.731,668
V | Trong rirng thay thé 35.533,591 1.923,391| 33.610,200

Ddi véi cac ké hoach, chuong trinh, du an khéc: da dugc phé duyét tai
Quyét dinh s6 812/QD-UBND ngay 29/12/2023 cia UBND tinh Gia Lai vé
viéc Phé duyét Phuong 4n quan 1y rimg bén vimng ciia Ban QLRPH Bic Ia
Grai giai doan 2021-2030, don vi tiép tuc trién khai thuc hién dﬁy du cac noi1
dung theo phuong an.

VII. GIAI PHAP THUC HIEN

1. Giai phap vé cong tic quan 1y, nguon nhén luec:

- Pé moi hoat dong co hiéu qua, Ban quan ly xay dung co ché kiém tra
giam sat chat ché hon ntra tr trén xubng dudi. Viée kiém tra giam sat duoc
thé hién qua nhiéu hinh thirc cho pht hop va hiéu qua, phat huy tinh than tu
giam sat. Sap xép lai bo may t6 chirc hoat dong cho phu hop véi trinh do,
chuyén mén ciia ting can bd cong nhan vién trong don vi. Ban hanh quy ché
phan cong nhiém vu cong tac cho tirng cadn bd cong tac trong Ban quan 1y phu
hop ning luc, so truong va trinh do cong tac theo quan diém vi viéc ma bo tri
nguoi.

- Thong qua cac hoat dong hang nam cta Ban quan Iy nhu déd xay dung
trong phuong an, don vi can lién hé véi cac xa, nhat 1a cac thon, lang trén dia
ban 1am phan quan ly dé thu hat dugc nhing luc lugng lao dong nhan rdi tai
day tham gia vao cac hoat dong ndy; dong thoi, c6 co ché thu hut lao dong
trén dia ban thong qua céc chinh sach dai ngg, uvu tién, ....

- Xay dung ké hoach dao tao, bdi dudng doi ngii vién chic hién ¢, cir
vién chiic tham gia céc I6p tap huan vé nghiép vu dé nang cao trinh do
chuy&n mén nghiép vu caa ho. C6 chinh sach dii ngd dé thu hat dugc nguon
lyc ¢o trinh d6 vé phuc vu cho don vi.
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2. Giai phap vé phoi hop véi cac bén lién quan:

- Déi véi cong tac quan 1y bao vé rimg phai c6 sy phdi hop dong b,
chit ché gitta don vi chil rimg, cic nganh chic ning va chinh quyén dia
phuong. C6 bién phéap xur 1y kip thoi, kién quyét cac ddi twong vi pham Luét
Lam nghiép, khong phan biét d6i twong vi pham, nham phét huy tinh rin de,
gido duc va thé hién tinh nghiém minh cua phép luat, c6 nhu vy méi phat
huy hiéu qua cong tac bao vé rimg. Thu hat sy tham gia nhiéu nhét cta cong
d6ng trong quan 1y bao vé rimg va chi tra dich vu méi trudng rimg.

- Tung td, doi, tram cta Ban di duoc phan cong giao nhiém vu thuong
xuyén phéi hop véi nhau trong viée trién khai nhiém vu. Thong tin chinh xéac
kip thoi cho nhau, hd tro nhau trong quéan 1y bao vé va tuan thu sy 1anh chi
dao cua Trudng ban.

- Ban thuong xuyén giao ban, phéi hop véi Hat kiém 1am khu vuc Ia
Grai va chinh quyén dia phuong trong bao vé rimg, phong chay chira chay
rimg trong mua hanh kho, phong trir sdu bénh hai rimg. Céc t6, doi, tram cling
thuong xuyén ph01 hop voi can bo lam nghi€p cac xa trén dia ban dé van
dong, tuyén truyén ngu’orl dan khong chit pha, dot rimg trai phép.

3. Giai phap vé khoa hoc, cong nghé:

- B4 tri nang cap, mua sim may moc thiét bi va xay dung méi cac hang
muc cong trinh dam bao dap tng yéu cau k¥ thuat ctia qua trinh san xuét kinh
doanh.

- Ung dung anh vién tham — GIS, cong nghé thong tin trong diéu tra
ring, quan 1y tai nguyén ring dé danh gia dung dién bién ring, thay doi dat
dai.

4. Giai phap vé ngudn von, huy dong ngudn vén dau tu:

- Gifr 6n dinh ngudn thu tir cung g dich vu méi trudng rimg.

- Long ghép cac chuong trinh, myc tiéu quoc gia, du an dau tu cua cac
nganh dé tap trung vbn cho bao vé va phat trién rimg; Chinh séach chi tra dich
vu moi truong rung theo Nghi dinh so6 156/2018/ND-CP ngay 16 thang 11
nam 2018 cta Chinh phu; Ké hoach bao vé va phat trién rimg; Chuong trinh
xay dung ndng thon mai va cac chuong trinh du an khac trén dia ban x& la
Grai va xéa la Krai.

VIII. PANH GIA HIEU QUA CUA PHUONG AN

1. Hiéu qua vé kinh té

- Dy kién tong s6 tién thu tir dich vu méi trudng rimg giai doan 2021-
2030 la 42.896.961.200 dong, binh quan 1 nim (nim 2003, 2024) khoang
4.289.696.120 dong

- Théng qua cac chuong trinh xay dung va phét trién cua Ban quan ly
nhu giao khoan bao vé rimg, trong rimg, nudi dudng ring, khoanh nudi xuc
tién tai sinh ty nhién; xdy dung mé hinh san xuat nong nghiép bén viing, s&
tao thém nhiéu cong an viéc lam, tang thu nhap cho nguoi dan dia phuong,
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tao da thic day phat trién kinh té - xa hoi trong khu vuc, giam ap luc vao tai
nguyén rung.

2. Hiéu qua vé x4 hdi

- Thong qua hoat dong san xuat kinh doanh cua don vi trong phuong an
nay, udc tinh hang nim giai quyét céng an viéc 1am cho khoang trén 320 lao
dong pho thong tai dia phuong va cac ving 1an can. Ban quan 1y da tao viéc
lam, ting thém thu nhap cua ho, gop phan vao cong tac xda doéi giam ngheo
trén dia ban.

- Poi sdng vat chét, tinh than ciia ngudi lao dong Ban quan 1y duoc cai
thién. Cong dong dan cu dang sinh sdng gan 1am phan Ban quéan 1y dugc ning
Ién; duge huong loi thong qua viée giao khoan quan 1y bao vé rung, trong
rung, nudi dudng rung, khai thac nhya thong... Gop phan lam giam t¢ nan xa
héi, ting cuong khdi doan két trong cong déng dan cu, ciing ¢b an ninh qubc
phong.

- Thong qua cac hoat dong cua Ban quan ly, nang cao y thirc cia moi
tang 16p nhan dan vé bao vé tai nguyén rimg noéi chung va rimng ctia Ban noi
riéng.

- Thong qua hoat dong san xuat, mot s tuyén dudng 1am nghiép duoc
mo méi, duy tu sira chita, gop phan cai thién diéu kién giao thong ndng thon
cho nhitng nguoi dan noi day.

3. Hiéu qua vé méi truong

Qua céac hoat dong lam sinh hang nam cua Ban, ty I¢ che phu rung
khong ngung tang 1én. Khi dién tich nay da tr¢ thanh rung thi nang ty 1€ che
phtl rimg trong 1am phéan ctia Ban quan 1y 1én trén 66,90%, hon thé nita 1a chét
luong cua rimg, ké ca phong ho va kinh té cua rimg duoc ning 1én thong qua
cac hoat dong nhu bio v¢ rung, khoanh nu6i tai sinh, nuéi dudng rung,....
Rung trong lam phén ctia Ban van bao ton duogc da dang sinh hoc, bao vé
nhitng hé sinh thai hién c6, han ché duoc x6i mon, dam bao phong ho dau
nguon cho luu vire song Sé San va cac hé song sudi khac trong ving.
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Chuong 4
TO CHUC THUC HIEN

I. PHAN CONG NHIEM VU
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Ghi chi: ——  M&i quan hé truc tiép.
Mdi quan hé phdi hop.
Hinh 4.1: So’ @6 t6 chirc b may ciia don vi

Xac dinh 0 churc nang, nhiém vu cu thé cua tung by phan, ca nhan
trong don vi, ban hanh quy ché phan cong, phu trach cong viéc phu hop véi
yéu cau san xuat va trinh do kha nang timg nguoi trong thuc hién nhiém vu
cong tac quan 1y, bao vé phat trién rimg va to chirc san xuat kinh doanh rimng.

Do vay, co cAu t6 churc ctia Ban gom. 01 Giam dbc, 02 Pho Giam ddc;
B6 phan Ké toan, Bo phan T chic — Hanh chinh; Bd phan K¥ thuat va Quan
1y bao vé ring; va 02 tram quan ly, bao v¢ rung. Cu thé:

* Giam dbc: Quan ly va diéu hanh chung toan bo hoat dong cua don vi.

* Cac Phd Giam dbc: Gilp Giam ddc phu trach linh vuc K thuat va
Quan ly bdo vé rung, phong chay, chira chdy rung, giao khoan, xay dung co
ban, 1am sinh,... Nhiém vu cu thé theo Quy ché lam viéc va phan cong nhi¢m
vu cong tac cua Ban lanh dao ban quan 1y.
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* Cac phong/bd phin chuyén mén gom:

- Ké toan, TH chirc-Hanh chinh: 04 ngudi, thuc hién linh vyc ké toan
théng ké, 1ap ké hoach, theo doi ky két cac hop dong kinh té. Téng hop, phan
tich hiéu qua str dung von, xay dung cac bién phap tiét kiém chi phi, ning cao
hiéu qua kinh doanh; cong tac nhan su, tién luong; hd so can bod vién chi,
cong tac hanh chinh, tong hop, van thu, 14i xe va bao vé co quan.

- K¥ thuat va Quan 1y bao vé rimg: 02 nguoi tham muu, thuc hién cac
ké hoach san xuat 14am nghiép, theo ddi nim chic dién bién tai nguyén rimg va
dat rung; td chire, diéu hanh céc tram, to tuln tra quan 1y bao vé€ rung va cac
ho nhan khoan bao vé rung.

- 02 tram bao vé rung: 07 nguoi, chia thanh cac chét, tram tir 1-3
nguoi thye hién nhiém vu quan 1y, bao vé rimg va phat trién rimg thudc dia
ban, khu vuc rung dugce giao quan 1y:

+ Thyc hién bam rimg, gan dan, thudng xuyén tuyén truyén, pho bién,
giao duc phap luat, van dong quan chung nhan dan trong khu vuc nang cao y
thac, trach nhiém tham gia bao vé rung, dac bi¢t la cac ho nhan khoan quan
ly, bao vé rung trong cac thon/lang;

+ Tuan tra, kiém tra bao vé rimg, dat rimg quy hoach cho 1am nghiép. C6
bién phap ngan chan Kip thoi cac truong hop vi pham ngay tai goc thudc
pham vi dugc giao quan ly, khong dé phat sinh lay lan; don d6c cac ho nhan
khoan di tuan tra bao vé khu vuc rimg nhan khoan;

+ Quan 1y dién tich rimg va dat 1am nghiép, t6 chuc thuc hién c6 hiéu
qua phuong an, ké hoach quan 1y bao vé rimg, phong chay chita chay ring
theo huéng dan, chi dao cua lanh dao don vi; quan 1y danh sach cac ho nhan
khoan béo vé rimg, dién tich, ranh giéi cc tiéu khu rimg;

+ Kip thoi bao cao voi Lanh dao don vi va co quan Kiém 1am vé tinh
hinh bao vé rirng; chp hanh su chi dao, quan ly truc tiép ctia Thu truong don
vi, ngudi phuc trach linh vuc, bd phan va kiém tra, huéng dan vé chuyén
mon, nghiép vu cia co quan Kiém 1am; chdp hanh nghiém tic cac quy dinh
cua phap luat trong khi lam nhiém vuy;

+ Tham gia xay dyng va thyc hién quy udc bao vé va phat trién rimg; to
chire cac ho nhan khoan quan ly bao vé rung theo t6, nhom, cong dong, phdi
hop voi cac luc lugng chirc nang nhu Kiém 1am dia ban, cdn bd xi tuan tra,
kiém tra, ngan chan kip thoi cac hanh vi xam hai rung va 14n chiém dat Lam
nghié€p;

+ Pinh ky héng thang, tham du céc cudc hop cua td, nhom, cong déng
nhan khoan bdo v¢ rung tai cac thon/lang trong khu vuc dia ban dugc giao
quan ly;

+ Thuc hi¢n cac nhi€ém vu khéc theo su phan cong diéu dong cua Lanh
dao don vi.

Il. KE HOACH KIEM TRA, GIAM SAT
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1. Muc tiéu:

Thong qua cong tac kiém tra, giam sat dé nhdm muc dich theo ddi va
danh gié tién do thuc hiér} cac hoat dong da lap trong phuong an, ddm bao
tinh bén viing theo ding ké hoach va dat duoc hiéu qua cao.

2. Céc chi tiéu kiém tra, giam sat:

a) Vé kinh té:

- Khoanh nuoi xtc tién tai sinh tu nhién (khong trong bd sung): 630,00
ha.

+ Rung phong hg: 210,00 ha.
+ Rimng san xuét: 420,00 ha.

- Nudi dudng rumg trong phong ho Théng 3 14 (1an 1,2,3): 300,35 ha.

- Giao khoan quan 1y bao vé rung: 5.920,65 ha/nam.

- Cap chimg chi rimg trong: 200,00 ha.

- Trong méi rimg phong ho: 60,70 ha,

- Cham soc rimg trong phong ho da trong: 30,00 ha.

- Trong méi rimg san xuét: 1.000 ha.

- Bao vé tbt dién tich rirng tu nhién hién c6: 13.263,55ha.

- Bao vé tot dién tich rimg trong hién dang quan 1y: 913,24 ha.

- Khai thac 1am san ngoai go: 3.455,00 ha.

b) Vé xd héi:

- Thong qua hoat dong san xuat kinh doanh cua don vi dugc néu trong
Phuong an nay, udc tinh hang nam giai quyet cong an viéc lam cho khoang
trén 320 lao dong pho thong tai dia phuong va cac vung lan cén. Ban quan ly
da tao viéc lam, tang thém thu nhap cua ho, gop phan vao cong tac xo6a doi
gidm ngheo trén dia ban.

- Tung budc nang cao nhan thirc cho cong dong vé Luat Lam nghiép,
Luat dat dai, dan han ché tinh trang du canh, dot phat rung lam nuong ray.

¢) Vé méi truong:

- Qua céc hoat dong 1am sinh hang ndm cua Ban, ty 1€ che phu cua rung
khong ngumng tang 1én. Khi di¢n tich nay da tr¢ thanh rung thi nang ty 1¢ che
phu trong 1am phén cua Ban dat trén 66,90%, hon thé ntra la chat lugng cua
rung, ké ca phong hd va kinh té ctuia rung duoc nang lén thong qua cac hoat
dong nhu bao v¢ rung, khoanh nudi tai sinh, nudi dudng rumg,.... Rung trong
lam phan cua Ban van bao ton dugc da dang sinh hoc, bao vé nhiing h¢ sinh
thai hién co, han ché duoc x61 mc‘;n, dam bao phong ho dau nguon cho luu
vuc song Sé€ San va cac hé song sudi khac trong vung.

- Két thuc hoat dong mot nam phai cd cong tac tong két hoat dong kiém
tra, giam sat nay, danh gia nhitng chi tiéu dat dugc va nhiing chi tiu khong dat
dugc d€ dua ra nhiing giai phap linh hoat dé dat dugc muc ti€u trén.
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Viéc kiém tra, giam sat, danh gia tinh hinh thuc hién, két qua cua
phuong 4an 13 rat quan trong. Céac hoat dong tai liéu hoa, giam sat, danh gia
sau can dugc thuc hién:

- Tai liéu hoa tat ca cac hoat dong quan ly, kinh doanh rirng, tai chinh,
tham van cong dong; khai thac gd va chudi hanh trinh san phim 1am san dé
chtrng minh cho viéc quan 1y rimg minh bach va bén viing.

- Pon vi thuc hién bao cao két qua hoat dong hang nim va co quan
chuyén mon c6 thim quyén giam sat danh gia.

- Tham vén, danh gia hang nim véi cac bén lién quan va cong dong dan
cu vé cac tac dong cua quan 1y rimg dén xa hoi, sinh ké.

- Kiém toan tai chinh hang nam.

I11. KET LUAN VA KIEN NGHI

Phuong an quan ly rung bén vitng cla Ban duogc xay dung cho lam
phan Ban quan ly, trén co 50 ké thira nhimg ngudn tai lidu tin cay vé diéu tra
co ban nhur Diéu tra vé hién trang tai nguyén, dong thyc vat ring, dan sinh
kinh té x4 hoi cung voi khao sat bd sung ngoai thyc dia. Dong thot dua trén
co sO cac van ban, huong dan, quy ché vé quan 1y rimg, vé 1am san, dinh muc
kinh té, k¥ thuat hién hanh, vé chi truvong muc dich, nhiém vu xdy dung
phuong 4n quan 1y rimg bén viing ciing nhu dua theo huéng dan dé cuong va
ndi dung xay dung phuong an quan 1y rimg bén viing caa Bo Nong nghiép va
MBoi trudng, phi hop véi dudng 16i, chi trwong, chinh sach ctia dang va Nha
nude. Do vy, day 1a tai lidu c6 du cin cir khoa hoc va thuc tién dap tmg du
nhu ciu cong tac bao vé va phat trién rimg bén viing cta don vi.

Dé nghi cp co thim quyén sém phé duyét Phuong an dé Ban quan 1y
¢ can cu trién khai thyc hién nhiém vu d3 duoc giao theo ding ké hoach./.

Noi nhgn:

- Nhu trén;

- UBND tinh;

- S& Nong nghiép va Moi truong;
- Chi cuc Kiém lam;

- Luu KT - QLBVR

Nguyén Truwong Hai
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