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KE HOACH THUC HIEN CAC HOAT PONG NAM 2024
Du an "Nhan rgng quan ly rirng bén virng va chirng chi rirng tai Viét Nam (SFM)”
thang nam 2024 cua Bo truong Bo Nong nghiép va PTNT)

/OD-BNN-HTQT ngay

THOI GIAN -
THU'C HIEN PON VICHU | SAN PHAM PAU RA NGUON LUC
MA NOI NAM 2024 TRIi / PHOI (ngudén ODA
HOAT TEN HOAT PONG THUC HQP THUC Sin phan khong hoan lai GHI CHU
PONG HIEN o1 02|03 04 HIEN CUA | trunggian | Sinphim | do GIZ true tiép
VIET NAM (khéng nghiém thu chi)
nghiém thu)
PAU RA Ay UAL r aeA e en F YRS G S S R 2Ze A1, s A L~ A ch et rstA
I Thiet 1ap cac diéu Ki€n tién quyét vé phap ly va thé ché dé chuyén doi sang quan ly rung bén virng than thién voi khi hau
1.1 Hwéng din QLRBV
I.1b | Tham gia vao qué | Cap Trung x | x | x
trinh xdy dung hodc uong
sira d6i huéng dan.
I.1.d Xay dung s6 tay | Binh Dinh X - Chu tri: BQL 01 tai liéu | -02trvan (dia
huéng dan xay dung Du 4n SFM/ lien  quan | phuong); 20 ngay
Phuong an QLRBV Glz; dén QLBVR | cong/ 1 turvan.
(theo Thong tu 28 da - Phéi hop: Ban & cap tinh | -02budi hop ki thudt
stra doi). QLDA tinh, S& dugc  xdy | /chunmng
NN va PTNT, dung. 01 hoi thao tham van/
chu rimg chinmg
(1 ngay, 30 dai bicu).
I.le Tham quan hoc tap vé | Cap trung X -Chirtri: BQL Dy | Béo céo két
quan 1y rimg bén viing uong anSFM/ Glz, qua chuyén
dya trén kinh nghiém - Phdi hop: tham quan
thuc té va trao d6i/hoc BNN&PTNT, hoc tap.
tap trong va ngoai MBFP, BQLDA
nuoc. tinh, chu rimg,
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I.1.e.3 | Hoc tap kinh nghiém | Cép trung - Chu tri: BQL | Béo céo két
vé QLRBV va ching | wong & Du an SFM/ qua hoc tap,
chi rimg trong khu vuc |  Cép dia Glz, nghién cou
Chau A. phuong: - Phéi hop: vé QLRBV

cac tinh BNN&PTNT, cua cac
Quang Tri, MBFP, thanh vién
Binh Dinh, BQLDATW, tham gia.
Phu Yén BQLDA tinh,
chu ring.

I.1.e.5 | Tham quan md hinh | Quang Tri - Chu tri: BQL Dy | Béo céo két
quan ly bao vé rung | vaPhu an SFM/ Glz, qua hoc tap,
bén vimg cho ho gia Yén - Phéi hop: nghién ctru
dinh tham gia quan ly BQLDA tinh, chu | vé QLRBV
bdo v¢ rung. g, cachdgia | cla cac

dinh tham gia thanh vién
quan Iy bao vé tham gia.
ung.

I.1.f HO tro nghién ciru dé | Cap trung - Chu tri: BQL | B&o céo cac - 01 tu van
xuat mot s6 mod hinh wong Du 4an SFM/ mo hinh - H6 tro chi phi
nang cao chat luong Glz; nang cao khao sat cho tu
rung dé thyc hién Dé - Phdi hop: Cuc | chat luong van cing 01 can
an “Nang cao chit LN, BQLDA | ring duoc bd ctia Cuc LN.
luong rimg nhim bao tinh, chi rimg, | dé xuat.
ton hé sinh thai va cac hd gia dinh
phong chéng thién tham gia quan
tai”, phan noi dung veé ly bao v¢ rung.
quan 1y rimg san xuat
la rirng tu nhién.

1.2 Ké hoach hanh dong QLRBYV hang nim
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.2b | Hb tro 6 cong ty lam | Binh Pinh - Chu tri: BQL Dy 02 ké hoach | - 01 tu van (10
nghiép va BQLRPH trong anSFM/ GIz, hanh dong | ngay)/chu ring;
qua tinh xdy dung ké - Phéi hop: Chi nam 2024. | - 02 cudc hop véi
hoach  hanh  dong nimg, SONN & mdi chii rimg.
QLRBV hang nam, bao PTNT, BQLDA
gdbm cac khu vure s€ duge tinh, cac cp quan
chuyén sang QLRBV. ly lién quan.
l.2.c | HO tro Céng ty lam | Binh Pinh - Chu tri: BQL 01 ho sohop | 01 tu van: 15
nghiép Song Kon tap Dy 4n SFM/ 16 dang ky | ngay cong va 01
hop, xay dung bo hod Glz, ching  chi | chuyén cong tac
so xin cap chung chi - Phdi hop: S rung. tai Binh Dinh.
rung. NN&PTNT,
BQLDA tinh,
Congty LN
Song Kon.
I.2.c2 |HO tro Cong ty LN | Binh Pinh - Chu tri: BQL | Béo céo: 1 chuyén gia; 1

Séng Kon danh gia thur Dy an SFM/ Danh gia chuyén cong tac

PEFC, Glz, 1n6i bo hd so tai Binh Dinh.
- Phdi hop: S& | PEFC.
NN&PTNT,
BQLDA tinh,
Congty LN
Song Kon.

PAU RA | C4c bén lién quan trong nganh ldm nghi¢p dwgc ting cuwong ning luc dé chuyén ddi sang quan 1y rimg bén viimg than thién véi khi hau
I
1.1 Tang cwong nang luc
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11.1.d Chuyén céc tai liéu tap | Cap trung - Chu tri: BQL 05 tai liéu Hoat dong
huén sang dinh dang s6 uong Du an SFM/ tap huan nay la mot
va dua cac tai lidu nay GIZ; (tren  nén phan cua cac
lén cac nén tang ky - Phéi hop: Cac tang Ky khoa tap
thuat s6 phu hop. t6 chirc / hoi thuat sb). huan duéi

phu nit, co s¢ Hoat dong
dao tao, Trung 11.1.; cac tai
tam giao duc va liéu tap huan
Phat trién s& duoc dua
(CED). Ién c4c nén
tang k¥ thuat
s6 phu hop.
Il.1.e.2 | HJ trg cac chu rimg | Cép dia - Chu tri: BQL Bao c4o va | Chuyén gia vé Dy &n s& hd
xdy dung ké hoach | phuong: Du an SFM/ ban ké | gioi caa Unique | tro to chirc
hanh dong gigi vathuc | céc tinh Glz, hoach hanh | thuc hién. mot sé tap
hién thi diém 1-2 hoat | Quéang Tri - Phéi hop: Hoi dong giai. huin lien
dong uu tién. - Binh phu nir quan dén thuc
Dinh - huyén/xa, chu hién Ké
Phi Yén rimg, BQLDA hoach  hanh
tinh, cong dong qidi: vi
dong. du, tap huan
vé binh ding
gioi cho céc
d6i tac cong
dong cua
Cong ty Séng
Kon.

.1 Tap huan da dang sinh | Cap dia - Chu tri: BQL 01 khoa tap | To chuc 1 16p tap | Mot khoa dao
hoc va rung cé gia tri | phuong: Du an SFM/ huén. huan 30 nguoi tao chung cho
bao ton cao (HCVF). céc tinh Glz; tham giatrong2 |ca 3 tinh

Quang - Phdi hop: ngay. Quang  Tri,
Tri, Binh BQLDA tinh, Binh  Dinh,
Pinh, Phu chu rung. Phu Yén.

Yén.
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1.1k | Két hop tap huan 16ng | Binh Dinh - Chu tri: BQL 01 khoa tap | To chirc 1 16p tap | Tang cuong
ghép cac bién phap | vaPhd Dy 4n SFM/ huén. huin 40 nguoi ning luc vé
giam nhe rui ro vao lap Yén. Glz, tham giatrong 2 | Quan ly va
ké hoach rui ro thién - Phéi hop: ngay. giam nhe rai
tai. BQLDA tinh, ro thién tai
chu rung. (cay giy do
do gi6 bao);
01 khéa
chung cho 2
tinh Binh
binh va Phu
Yén.
I1.1.m Tap huén Quan tri doanh | Cép dia - Chu tri: BQL 01 khoa tap | - To chuc 01 16p
nghiép (xay dung ké| phuong: Dy an SFM/ huén. tap huin cho
hoach kinh doanh, quan | céc tinh Glz, Quang Tri va
ly tai chinh). Quang Tri - Phéi hop: Binh Dinh vai 20
- Binh BQLDA tinh, nguoi tham gia
Dinh - chu ring. trong 02 ngay.
Phi Yén - T6 chuc 01 16p
cho Phu Yén vai
20 nguoi tham
gia trong 02
ngay.
I1.1.n | Tap huan k¥ ning Cép dia - Chu tri: BQL 01 khoa tap | T6 chirc 01 khoa
truyén théng van dong | phuong: Du an SFM/ huén. cho ca 3 tinh
cong dong va giai cac tinh Glz, tham gia cho 30
quyét xung dot vé Quang - Phéi hop: dai biéu trong 2
QLRBV. Tri, Binh BQLDA tinh, ngay.
binh, Pha chu rung.

Yén
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I1.1.0 | Tap huén nang cao nang | Binh Dinh X | X - Chu tri: BQL Dy 01 khoa tap | T chirc 01 khoa
luc gidm sét va quan Iy an SFM/ GIZ; huén. cho 25 ngudi
rimg & cap doi san - Phéi hop: trong 2 ngay.
Xuat/lam truong cho BQLDA tinh, chu
Cong ty LN S6ng Kén ung,
11.2 Chuyén déi sang quan 1y rirng bén virng than thién véi khi hau
I1.2.a Panh gia rui ro khi Binh Binh | x | X - Chutri: BQL Dy 01 bado cdao | Nghién ctu rui ro | Chi thuc hién
hau d6i voi qué trinh &nSFM/GIZ, ky thuat (01 | do gi6 bdo: 01 tur | ¢ tinh Binh
chuyén doi sang quan - Phoi hop: Chu bio cdo va | van trong nugc binh va sé
ly rixng bén virng cho rimg, SONN & rii 1o do gio (50 ngay), vasua | chia sé thong
6 chu rirng. Xay dung PTNT, Vién Khoa N dung céc chuyén | tin vai cac
khuyén nghi vé cac hoc lam nghiép bdo). gia Unique. tinh khac.
bién phép giam thiéu Viét Nam - VAFS,
rai ro phu hop (bao Truong dai hoc
goém phan tich can 1am nghiép Viét
thiét va mo hinh ky Nam - VNUF),
thuat sb). Van phong chimg
chi Quan lynimg
bén viing (VFCO)
l2b [Long ghép céc bien | Capdia |[x |[x [x |x |-Chati: BQL CAc mb-dun Bao gom trong
phap giam thieu rui ro | phuong: Du an SFM/ 430 ta0 Vi cac hoat dong 1.1
dé xuat vao cac tai liéu | cac tinh Glz; RN va |.2.
. PR A \ % ké hoach
tap huan (lien ket véi | Quang - Phoi hop: hanh dén
. 1), cac ké hoach | Trj, Binh BQLDA tinh, | 107 2%
quan ly tuong tung | Binh, Phu chu rung. baog 3m
(phdihopvsiDaural) | Yén 40 80
va céc thyc hanh Iam g T o
nghicp. (néu co).
1.3 Hb tro ky thuit cho cc cong ty 1am nghi¢p va BQLRPH trong qua trinh chuyén ddi sang quan 1y rirng bén virng (thue hién ké hoach
hanh dong QLRBYV hang nam)
11.3.d | HS tro ky thuat cac |Cap dia|x [x [x |x [-Chuatri: BQL 06 khu vuc | Dién tich md
cong ty 1d&m nghi¢p va | phuong: Dy an SFM/ na trinh hinh:
BQLRPH trong viéc | cac  tinh Glz, g
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thiét 13p va trién khai | Quang Trj, - Phéi hop: dién  duoc | Quang Tri:
mo hinh trinh dién. Binh Binh, Chu ring, Ban quan ly tot. | 17.22ha
Pha Yén quan ly DA Binh Dinh: 14 ha
tinh. Pha Yén: 17 ha.
l1.3e | Ho tro 6 cong ty lam | - Chu tri: BQL 3.832 hecta
nghiép va/hoac | Cap  dia Du an SFM/ rung cua cac
BQLRPH cac bién | phuong: GIZ; chu  rung
phap 1am sinh doi véi | cac  tinh - Phoi hop: tham gia du
cac loai cdy moc | Quang Tri, Chu rimg, S& an  duoc
nhanh va cay ban dia | Binh Dinh, NN&PTNT/Chi chuyén @doi
de quan ly rung ben | Phi Yén cuc Kiém lam. sang
viing (lién ket vai 1.2) QLRBV.
I1.3.e.1 | Huéng dan tai hién | .. . - Chu tri: BQL | Béo cdo tap 01 tw van trung | Huéng  dan
' : Cap dia . .
treong veé cac bién : Du an SFM/ huan bao uong. tai hién
A . ~ | phuong: & 5
phap lam sinh trén | L Glz; >m phié truong ve ky
S 2 2. | Cac tinh % gom phicu e
dién tich chuyén doi , . - Phoi hop: T thuat tia thua,
o N Quang Tri, . \ déanh gia cua o L
cua cac chu rung. . . Chu ring, S6 o cat tia, xu ly
Binh Binh, NN&PTNT/Chi | hoc vién. thyc bi, v.v
Phu Yén A1 o
cuc Kiém lam.
1.3.f Hb tro nghién ciru va | Binh Dinh - Chu tri: BQL
nhan gidng cay dau Dy an SFM/ z
dot tim. GIZ: Bao  cao | Ol twvantung
- Phéi hop: huéng dan | YO, 02 cdn bo
101 10p- Uong cua congty LN
Chu rung, Ban k¥ thuat Quy Nhon
quan 1y DA wy '
tinh.
1.4 Mo hinh kinh doanh cho 6 cong ty 1am nghiép/ BQLRPH dwoc dw 4an hd tro
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1.4.b Danh gia thi truong Captrung | x | x - Chu tri: BQL 01 bao céo |- 01 tu vin trung | Hoat dong
hién tai (vi du: chudi uong & Du an SFM/ danh gia. uong cho 3 tinh nay thuc hién
gié tri bao gém chi Cép dia GIZ; (30 ngay cong) | tap trung tai
phi va loi ich cho tung | phuong: - Phéi hop: Cac - 01 hoi thao tinh Binh
diém trong chudi gia cac tinh cong ty lam tham vAn trinh Dinh va chia
tri, thi truong) dé xéac Quang nghi¢p, SO NN bay két qua cho s¢ thong tin
dinh co hoi gia tang Tri, Binh & PTNT, co ca 03 tinh (1 ngay | vdi céac tinh
gia tri trong ché bién | Dinh, Phu quan tai chinh vatdida 50 dai | khac.
g0 (tir gb nho/dam Yén cp tinh, biéu).
sang gd 16n hodc san va/hoac co
pham tong hop). quan quan ly

lién quan.

I.4.c Hb trg cong ty 1am BinhBinh | X | X - Chu tri: BQL Mo hinh | Nhom k¥ thuat
nghiép trong viéc phat Du an SFM/ dinh hudng | cua dy an va
trién cac mo hinh kinh Glz, kinh doanh | Unique thuc hién,
doanh tréng rimg gd - Phéi hop: Cac dugc  xay | tuvan cho cac
16n. cong ty lam dung. chu rimg dé xay

nghiép S& NN dung cac mo hinh
& PTNT, co kinh doanh.
quan tai chinh
cp tinh,
va/hoac co
quan quan ly
lién quan.
PAU RA | Cac bén lién quan trong nganh 1am nghiép tiép cin dwoc dén nguon thong tin va cic cong cu hd tro tai chinh cho qua trinh chuyén
1l d6i sang quan 1y rirng bén virng than thién véi khi hau.

I11.1 | Co ché tai chinh

I1.1.a | Nghién ctru ra soét cac X | X - Chu tri: BQL 01 béao cdo | 01 tu van (30 Hoat dong
co c}}é tai Chl'nfl hién co Du an SFM/ nghién cau | hgay); 01 cude nay thuc hién
Vz:i tiem nz'u;g hf)_ tro qué Cép trung G IZ;;. , co ché tai | hop kY thuat. tap trung tai
trlr]h Cijuyen d(;)l sang uong i P hoi hqp: Cac chinh. tinh Binh
quan ly rieng bén viing cong ty lam ) L.
cho nganh 1am nghiép nghiép, ngan D;nhAva chia
Viét Nam. hang, t6 chirc s¢ thong tin
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tai chinh, S& Vai cac tinh
NN & PTNT,, khéc.

cac co quan

quan 1y co lién

quan.

I11.1.b | Xay dung va khuyén | Cap trung -Chati: BQLDy | 01 hoi thao | 01 bado céo | Nhdmtrvanbaogdm
nghi vé céc phuong | wong anSFM/GIZ; thong nhat | voi céc | duyéngatunguong
an tai ?hlnh phu hop -E’hﬁlhopi Cac két qua khuyén nghi vanhomky thudtaladie
dua trén nhu cau cua congty lam dénh eid cu thd cho énurv@ndncécdni
6 cong ty 1am nghiép, nganhang, | “0 1 &% A ringdéxay dungcicco
nghiép/BQLRPH {6 chiic tai chinh, tang  KNU | &4 chinh (Unique)
chuyén ddi sang quan SONN & PTNT,, vuc/don Vi | 0] hithdothamvan (30
ly rirng bén viing than CAC CO quan quéan cha ring. nguoitham gia, 01
thién vai khi hau. ly cd lién quan. ngiy)01 trvan (20

I.1.c Ho tro cac cong ty Binh Binh - Chu tri: BQL Bo ho so | Nndmtirvanbeo
|é‘m ngh’iép chuan bi Du an SFM/ tiép can g@mchuyén giatrung
ho so tiep can dugC GlZ, nguon hd tro | uongvanhomky
nguon ho tro tai - Phoi hQR: i chinh | thuatciaduén trvén
chinh. BQLDA tinh, . L

chii rimg. duoc  xay dDOaCChunmgde
dung. xay dung cac co ché
tai chinh (Unique)
02 cude hop Vi cac
nha dau tur.
1.2 M0 hinh hop tac
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M.2.c | H tro thuc day thao X | x ~Chutri: BQL | Bién ban Nhom ky thuat | Quang Tri va
luan gitra cac cha rung Du an SFM/ Ccac cuoc tham van cho céc Pha Yén
la ho gia dinh va cac | _, , GIZ; hop trao doi chu ring vé viéc
cong ty l1am nghigp | CaP  dia - Phéi hop: Chu | gitra cac ho phdi hop véi cic
valhoc ~ BQLRPH | Phuong: rimg, cac chi | gia dinh véi cha rimg 12 ho
trong qua trinh xay cac t1nh rung l1a ho gia cac cong ty gia dinh, 02 cudc
dung cac mé hinh hop | Quang Tri, dinh, cdc nhom | 1am nghiép hop
tac. Binh Dinh, chu rimg nho, hoic

Phi Yen hoi/Hoi phu nit, | BOLRPH.
Hoichu rung.

11.2.d Xay dung cac md hinh X | X - Chu tri: BQL Thoéa thuan Nhém k¥ thuat | Quang Tri va
thoa thuan hop tac Du an SFM/ hop tac ky | cua du &n tu van Phu Yén
giira cac ho trong ring GIZ; két gitra chu | cho céc cha ring
v6i cac cong ty lam | Cip  dija - Phéi hop: Chu ring va cac | vé viéc xay dung
nghiép va/hoiac | phuong: rung, cac chu ho gia dinh. | cc m6 hinh thoa
BQLRPH dé chuyén | cac tinh rimg 13 ho gia thuan hop tac.

ddi sang quan Iy ring | Quang Tri, dinh, cac nhém
bén vitng dua trén nhu | Binh Dinh, cht rimg nho,
CAu va y8u cau cua cac | Pha Yén h6i/Hoi phu ni,
bén tham gia thoa Hoi chu
thuan. rimg, BQLDA
tinh, chu rung.
111.3 Hoat dong két ndi va truyén thong da kénh

11.3.a Thuc hién cac hoat Cép trung | X X - GIZ chu
dong truyén thong uong tri, phdi hop

véi BQLDA
TW, Ban
QLDA tinh va
chu rung.
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I11.3.d | Chia s¢ kinh nghiém Cép trung - Chu tri: BQL | 01 sy kién 01 sy kién chia s¢ | Két hop vai
vakétndicacbénlién | uong Du 4an SFM/ chia sé kinh kinh nghiém cac su kién
quan trong chudi gia GIZ; nghiém khac néu phu
tri QLRBV. - Phéi hop: ' hop (1.1.2,

BQLDA tinh, - I11.3.e, c&c
S6 NN & cudc hop lap
PTNT, UBND ké hoach,
tinh, cac nhém V.\V).

chu rung nho,

Hoi chu rung,

Hiép hoi ché

bién gd.

[11.3.e | Sukién nganh lién Cap trung - Chu tri: BQL 01 su kién

quan dén QLRBV wong & Dy an SFM/ (khoang 50
Chp dia GlZ, ngudi)/tinh
phuong: - Phoi hop:
o BQLDA tinh,
cac tinh S& NN &
Quang Tri, PTNT, chi
Binh Dinh, rimg.
Phl Yén
DAL RA | Quin 1y Dy 4n
IV.1 | Lap ké hoach du 4n
V.2 Quan ly Du 4n

IV.2.a | Hop dinh ky hang Cép trung -Chati: BQL | 12 cudc hop
thang gitra C6 van uong Du an SFM/ dinh ky
truong va Giam déc Glz; hang thang.

Dy an - Phéi hop:
BQLDA tinh, S&
NN & PTNT,

chu rimg.
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IV.2b | Hop k¥ thuat toan bo | Cap trung - Chu tri: BQL | 04 cudc hop
du an hang quy. uong Du an SFM/ k¥ thuat
Glz; hang quy.
- Phéi hop:
BQLDA tinh,
S& NN &
PTNT, chu
rung.
IV.2.c | Hop Ban quan ly du Cép trung -Chu tri: BQL | 02 cudc hop
an 6 thang mot lan uong Dy an SFM/ Ban quan ly
Glz; Duy an.
- Phéi hop:
BQLDA tinh,
S6 NN &
PTNT, chu
rung.
IV.2.d | Hop danh gia du 4n Cép trung -Chutri: BQL | 01 cudc hop
hang ndm uong Du 4n SFM/ danh gia
Glz; hang nam.
- Phéi hop:
BQLDA tinh, S&
NN & PTNT,
chu rung.
V.3 Giam sat va bao cao
IV.3.a | Bao céo 6 thang, hang | Cap trung B4o céo 6
nam uong thang/ ndm
IV.3.b | T6 chiic cac chuyén di | Capdia Béo céo
giam sat dén cac khu phuong: giam sat va
vuc du an. cac tinh danh gia
Quang Tri,
Binh Dinh,

Phi Yén
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