QUAN KHU 5 CONG HOA XA HQI CHU NGHIA VIET NAM

BQ CHI HUY QUAN SU Poc ldp - Tu do - Hanh phic
TINH BiNH 1 BINH PINH
S6: ML{&/BCH-—TM Binh Dinh, ngay OZthdng 12 ndm 2022
V/v lam viéc vdi doan cong tac
cua KOICA Viét Nam

Kinh giri: Uy ban nhan dén tinh.

Ngay 29/11/2022, Bd CHQS tinh nhén duoc Cong van KOICA-VO-4015
ctia Van phong KOICA Viét Nam vé chuyén cong tac dén tinh Binh Dinh.

Dé lam tdt cOng tac chuan bi lam viéc v&i doan cong tac cua KOICA Viét
Nam, B CHQS tinh dé xuét va b4o cao UBND tinh lich lam viéc cu thé nhur sau:

I. LAM VIEC VOI UBND TiNH

1. Thoi gian: 14.00 - 16.00 ngay 07/12/2022.

2. Thanh phan

a) UBND tinh

- Lanh dao UBND tinh.

- Lanh dao B6 CHQS tinh: B/c Dai td Nguyén Van Du — Phé Chi huy trudng,
- Lanh dao Co6ng an tinh.

- Lanh dao Céc so: Ngoai vy, LDTB & XH, KH & DT.

- Lanh dao Van phong UBND tinh.

b) Doan KOICA Viét Nam

- Ong Dongouk Ahn, Tham tén Pai st quan Han Quéc tai Viét Nam.

- Ba Yeon Yi Jung, Bi thu thir hai, Dai st quan Han Qudc tai Viét Nam.
- Ba Pham Thuy Duong, Céan bd dir 4an, KOICA Viét Nam.

3. Noi dung: B6 CHQS tinh phdi hop véi cac s& nganh cé lién quan chuan
bi n61 dung (c6 van ban kém theo).

I1. THAM THU'C PIA CAC KHU PAT PA PUQC RA PHA

1. Thoi gian: 08.00 - 11.00 ngay 08/12/2022.

2. Thanh phan

a) UBND tinh

- Lanh dao B6 CHQS tinh: B/c Pai ta Nguyén Vin Du — Phé Chi huy trudng.
- Lanh dao Cong an tinh.

- Lanh dao S& Ngoai vu.



b) Lanh dao UBND thi x4 An Nhon va huyén Phu Cat

¢) Poan KOICA Viét Nam

- Ong Dongouk Ahn, Tham tan Dai sir quan Han Quoc tai Viét Nam,

_Ba Yeon Yi Jung, Bi thu tht hai, Pai st quan Han Quéc tai Viét Nam.

- Ba Pham Thity Duong, Cén b6 du an, KOICA Viét Nam.

3. Dia diém

- Thon Thiét Trang, xa Nhon My, thi xd An Nhon.

- Thon Pai Loi, xa Cat Nhon, huyén Phu Cat.

B CHQS tinh kinh bao cao UBND tinh sip xép, bd tri thoi gian dé lam
viéc cung voi doan cong tac ciia KOICA./LE
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Binh Dinh Provincial People’s Committee KOICA-VO-22-4015
November 25. 2022

Subject: Field Visit to Binh Dinh province

KOICA Vietnam Office presents its compliments 1o the Binh Dinh Provincial People’s
Committee (PPC).

Within the framework of the Korea-Viet Nam Mine Action Project, KOICA Vietnam would
like to inform Binh Dinh PPC of the field visit to Binh Dinh Province as follows:

=  Purpose:
- To conduct post-project evaluation
- Toreview the program results and lessons learnt

* Working schedule: December 07 ~ 8, 2022

* Delegation:
- Mr. Dongouk Ahn, Counsellor, Korean Embassy in Vietnam
- Ms. Yeon Yi Jung, Second Secretary, Korean Embassy in Vietnam
- Ms. Pham Thuy Duong, Project Officer, KOICA Vietnam

In this regard, KOICA Vietnam would highly appreciate the support from Binh Dinh PPC in
arranging site visits for the delegations 1o the released lands completed within the KVMAP,
and a meeting with the Provincial Military Command and the relevant departments of Binh
Dinh PPC during the given schedule. Kindly refer to the questionnaire enclosed herewith for
your preparation.

KOICA Vietnam Office looks forward to your cooperation and support for the delegation so
the business trip’s purpose would be fulfilled.

Sincerely,

Country Director
KOICA Vietnam Office

Co:
- Binh Dinh Provincial Military Command
- Binh Dinh Department of Planning and Investment
- Binh Dinh Department of Labor, Invalids and Social Affairs
- Vietnam National Mine Action Center (VINMAC)

Enc.: Questionnaire

KOICA Vietnam Office, 18F, Keangnam Landmark 72 Tower, Phom Hung Straer, Nam Tu Uem District, Hanoi, Vietnam
Ter: «84 224 3831 4911 Emait vietnom@kolca.go.kr Web: http://www.ko ca.ga.krfivam_an



Uy ban nhin dén tinh Binh Pinh KOICA-V0-22-4015
V/v: Chuyén cong tic dén tinh Binh Dinh Ngay 25 thang 11 nim 2022

Van phong KOICA Viét Nam xin kinh giri 16i chio tran trong t6i Uy ban Nhén dan tinh Binh Binh
(UBND).

Trong khuén khé Dy an hop tac Viét Nam - Han Quéc vé khiic ‘phuc l}au qua bom min KVMAP,
KOICA Viét Nam xin théng bao UBND UBND tinh Binh Binh vé chuyén cong tac tai tinh nhu sau:

"  Muc dich:
- Thure hién danh gia sau dur an
- Danh gia thanh qua du 4n va nhirng bai hoc, kinh nghiém rut ra tir du 4n
* Lich lam viéc: 07~08/12/2022
* Thanh phﬁn doan:
- Ong Dongouk Ahn, Tham tan Dai sir quan Han Qudc tai Viét Nam
- Ba Yeon Yi Jung, Bi thu thir hai, Pai st quan Han Quéc tai Viét Nam
- Ba Pham Thuy Duong, Can bd Dy 4n, KOICA Viét Nam

Lién quan dén ndi dung nay, KOICA Viét Nam d4nh gia cao sy hd trg cia UBND tinh Binh inh
trong viéc sap xép dé doan cong tac dén thim thuc dia cac khu dat da duoc ra pha trong khudn khd
Du an KVMAP, va c6 mét budi lam viée voi B0 Chi huy Quaén sy tinh va cac Sé& ban nganh lién
quan cua UBND tinh Binh Binh theo lich trinh trén. Vui long tham khao bang cdu hoéi dinh kem
theo day dé chuin bi cho budi lam viéc.

Vén phong KOICA Viét Nam rét mong nhén duoc su hop tac va hd tro cia UBND tinh Binh Binh

”

dé chuyén cong tac cia doan thanh cong tot dep.
Tran trong,

Da ki va dong ddu)

Cho Han-Deog

Giam doc Quée gia

KOICA Viét Nam

Dong kinh giri:

- Bg Chi huy Quin sy tinh Binh Pinh

- So Ké hogch va Péu ti tinh Binh Dinh

- 8¢ Lao dpng, Thwong binh va Xa hi tinh Binh Dinh

- Trung tim Hanh dpng Bom min Quéc gia Viét Nam (VNMAC)

Dinh kém:
- Bang cau hoi



Loai Bang cdu hoi
- Dy 4n ¢ dang thuc hién diing ké hoach hay da hoan thanh dung ké hoach?
Tién trién - C6 bat ky van dé nao ban hién dang gip phai chang han nhu hanh chinh chua hoan thanh? Quy trinh, s tién con
& quan hé | no, Smw méc hong héc? Néu co, dbi tac Han Qudce ¢6 hd tro va tu van phu hgp khong?
doi tac - Ong danh gia thé nao vé& méi quan hé hop tac véi cac doi tac Han Qudc. La y twdng cua ban va y kién phan anh
hop 1€ trong dir an?
- Su hai 10ng tong thé cia ban vé du 4n 1a gi? (Chon Kém, Rét kém, Tét, Rét tt).
Su thoa + Néu ban chon Tét va Rat t6t thi 1i do chinh khién ban hai Iong 1a gi?
man Két + Néu ban chon Kém va R4t kém thi li do chinh khién ban khéng hai long 1a gi?
qua va chi - Ban c6 biét két qua/chi s6 dau ra cua dy an khong?
bao - Xin vui long xac dinh dy an tir quan diém két qua/chi s6 dau ra? (lam thé ndo ma dw 4n dat duoe chi sé hoic
lam thé nao du an co thé dat duoc chi s6?
- Ban c6 ké hoach cu thé @& duy tri va phat trién dAu ra cia du an (bao gdbm: ngan sach hodc ké hoach phan bd
nhan lye @ bao tri)?
- T4t ca cac thiét bi va aﬁmm cu co hoat dong binh thuong khong? Lam thé nao dé ban sir dung phin cttng? Ban ¢6
Hiéu qua thé mua c4c bd phén thay thé néu thiét bi bi hong khong?
va su bén - Ban ¢6 cam thay cac k¥ thudt vién ciia minh duoc dao tao ddy du boi cac chuyén gia Han Qudc dé dap tmg sur
virng cb thiét bi khong?
- Dy 4n c6 tac dong tich cye dén ngudi huong lgi (Chinh phu, tinh hodc nguoi dan dia phuong)? Tai sao ¢ hay
tai sao E_ommq
- Du an :% theo c6 lién quan dén dau ra cua dy an dang duogc 1én ké hoach khong?
- Ban c6 nghi ring cé4c thanh phin cua dy an duoe td chire t6t?
- - Ban c6 nghi ring tiéu dé cia du an phi hop véi ndi dung cua dy an?
ﬂﬂ.ﬂwﬂm_ - Néu ban thyc hién lai mét d an tuwong ty, ban s& t&i da hoa két qua cua du 4n nhu thé nao?

- Ban ¢ bat ky bai hoc va dé xuét trong twong lai?
- Ban ¢6 dé xuat niao khac cho ODA ctia Han Quéc hay khéng?




Category Questionnaire

+ Is the project in progress as scheduled or has it been completed as planned?

- Are there any problems you are currently facing such as uncompleted administrative

Progress & | processes, outstanding amounts, malfunctioning equipment and devices, or etc.?

Partnership If so, have the Korean partners provided appropriate support and advice?

- How would you assess the partnership with the Korean partners. Were your ideas and

opinions duly reflected in the project?

+ What is your overall satisfaction of the project? (Choose either Very Poor, Poor; Good, Very good)
Satisfaction &

Outcome - If you chose Good or Very good what were the main reasons for your satisfaction?

Indicator If you choose Very Pooror Poor what were the main reasons for your dissatisfaction?




+ Are you aware of the outcaome/output indicator of the project?

Please define the project from the perspective of outcome/output indicator. (How did the

project achieve the indicator or, how can the project achieve the indicator?)

- Effectiveness and

Sustainability

+ Do you have specific plan in order to sustain and develop the output of the project

(including a budget or manpower allocation plan for maintenance)?

- Are all the equipment and devices working properly? How do you utilize the hardware?

Will you be able to procure substitute parts if the equipment goes out of order?

- Do you feel your technicians are sufficiently trained by Korean experts to respond to

equipment trouble?

+ Has the project produce a positive impact on the beneficiaries (government, province,

and/or locals)?




Why or why not?

 Is a follow-up project related to the output of the project being planned?

* Do you think that the components of the project are organized well?
- Do you think the title of the project matches the content of the project?

- Other (Examples) |’ If you implement a similar project again, how would you maximize the outcome of the
project?

Do you have any lessons and future suggestions?

* Do you have any other suggestions for Korean ODA?




